
 

 

 

December 18th, 2017 

Camden County Senate Bill 40 Board 

(dba) Camden County Developmental 
Disability Resources 

Open Session Board Meeting 



Agenda 



Camden County Senate Bill 40 Board 
d/b/a Camden County Developmental Disability Resources 

100 Third Street 
Camdenton, MO 65020 

 
Tentative Agenda for Open Session Board Meeting on December 18th, 2017, 4:00 PM 

 
This Board Meeting will be held at: 

 
255 Keystone Industrial Park Drive 

 
Camdenton, MO 65020 

 
Call to Order/Roll Call 
 
Approval of Agenda 
 
Approval of Open Session Board Meeting Minutes for November 20th, 2017 
 
Approval of Closed Session Board Meeting Minutes for November 20th, 2017 
 
Acknowledgement of Distributed Materials to Board Members 

 
• CLC Monthly Reports 
• LAI Monthly Reports 
• November 2017 Support Coordination Report 
• November 2017 CARF Reports 
• November 2017 Employment Report 
• November 2017 Agency Economic Report 
• October 2017 Credit Card Statement 
• Resolutions 2017-76, 2017-77, 2017-78, 2017-79, 2017-80 & 2017-81 

 
Speakers/Guests 

• NONE 

Monthly Reports 
 

• Lake of the Ozarks Developmental Center (LODC) 
• Children’s Learning Center (CLC) 
• Lake Area Industries (LAI) 

Old Business for Discussion 

• NONE 
 
New Business for Discussion 
 

• Recommended Nominations 
• RFP 2017-2:  Opening of Proposals 

 
 
 
 
 



 
 
 
 
November Support Coordination Report 
 
November CARF Reports 
 
November Employment Report 
 
November Agency Economic Report 
 
October 2017 Credit Card Statement 
 
Discussion & Conclusion of Resolution: 
 

1. Resolution 2017-76:  2018 Fiscal Year Budget 
2. Resolution 2017-77:  Approval of Amended Policy #10 
3. Resolution 2017-78:  LAI POS Agreement January 1st to December 31st, 2018 
4. Resolution 2017-79:  CLC POS Agreement January 1st to December 31st, 2018 
5. Resolution 2017-80:  2018 LAI Capital Funding Agreement 
6. Resolution 2017-81:  LAI Special Funding Request – 2018 Operational Shortfall 

 
Public Comment 
 

Pursuant to ARTICLE IV, “Meetings”, Section 5. Public Comment: 
 
“The Board values input from the public. There shall be opportunity for comment by the public during the 
portion of the Board agenda designated for “Public Comment”. Public comment shall be limited to no 
more than 3 minutes per person to allow all who wish to participate to speak. It is the policy of the Board 
that the Board shall not respond to public comment at the Board meeting.” 
 
“Only comments related to agency-related matters will be received, however such comments need not be 
related to specific items of the Board’s agenda for the meeting. The Board shall not receive comments 
related to specific client matters and/or personnel grievances, which are addressed separately per Board 
policies and procedures.” 
 
 
 
 
Adjournment 
 
 
 
 
 
 
 
 
 
 
 
The news media may obtain copies of this notice by contacting: 
Ed Thomas, CCDDR Executive Director 
5816 Osage Beach Parkway, Suite 108, Osage Beach, MO  65065 
Office:  573-693-1511          Fax:  573-693-1515        Email:  director@ccddr.org 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

November 20th, 2017  
 Open Session Minutes 



CAMDEN COUNTY DEVELOPMENTAL DISABILITY RESOURCES 
Open Session Minutes of November 20th, 2017 

 
 
 
Members Present Shana Weber, Chris Bothwell, Max Fisher, Lisa Jackson, Brian Willey,  

Angela Sellers, Suzanne Perkins, Paul DiBello  
 

Members Absent  Jim Powell 
 
Others Present Ed Thomas, Executive Director 
 
Guests Present           Natalie Couch, Lillie Smith (LAI) 
   Susan Daniels, Lisa Berkstresser(CLC) 
   Jeanna Booth, Marcie Vansyoc, Myrna Blaine, Linda Simms (CCDDR) 

 
Approval of Agenda  
 
Motion by Chris Bothwell, second Suzanne Perkins, to approve the agenda as presented. 
 
              AYE:  Shana Weber, Chris Bothwell, Lisa Jackson, Brian Willey, 

           Angela Sellers, Suzanne Perkins, Paul DiBello  
 
    NO:    None 
 
Approval of Open Session Board Minutes for October 16th, 2017 
 
Motion by Paul DiBello, second Chris Bothwell, to approve the October 16th, 2017  
minutes as presented. 

 
 AYE: Shana Weber, Chris Bothwell, Angela Sellers,  
           Suzanne Perkins, Paul DiBello  

 
    NO:    None 
 
    Abstain:  Lisa Jackson, Brian Willey, as they were not  

    present at the October 16th, 2017 meeting. 
 
Acknowledgement of Distributed Materials to Board Members 
   

• CLC Monthly Reports 
• LAI Monthly Reports 
• October 2017 Support Coordination Report 
• October  2017 CARF Reports 
• October  2017 Employment Report 
• October 2017 Agency Economic Report 
• September 2017 Credit Card Statement 
• Resolution 2017-74 (Open Sessions) & Resolution 2017-75 (Closed Session) 

 



 
Speakers/Guests 
 

• None 
 
Monthly Reports 
 
Lake of the Ozarks Developmental Center (LODC) 
Marilyn Martin 
 
No LODC Representative present. 
 
Children’s Learning Center (CLC)   
Susan Daniels 
 
CLC has a full enrollment - 30 kiddos.  Lip Sync Battle held October 27 was a big success raising 
$3,000.  The house was packed, standing room only.  A Thanksgiving feast for CLC families will be 
held on November 21st.   Frosty Float will be held on December 3rd and 10th.  Pizza for a purpose event 
will be held on March 2nd. 
 
Lake Area Industries (LAI)  
Natalie Couch 
 
October was a good month with an $18,000 net profit and a $68,000 profit for year to date. 
LAI is staying up with customer supply on the holiday kits.  Foam from Slumberland is still being 
received and shredding had a spike in income for the month of October.  The garden center sold 108 
wreaths netting a $750 profit.   Table top trees and wreaths are still available for purchase.  LAI 
received $5000 from Pumpkin Chunkin. 
 
Board members Suzanne Perkins and Brian Willey complimented Natalie on the job she was doing, 
reporting they heard good comments from persons employed by LAI saying they were happy Natalie 
worked there. 
 
Old Business for Discussion 
 

• CARF Survey Completed 
 
The CARF survey was held October 23rd and 24th.  Ed thanked the board members who attended the 
survey.  Myrna reported that the surveyors were very thorough.  The surveyors commented that the 
agency was well organized, did a good job in preparing for the survey and commended us for having 
the CARF accreditation due to CCDDR being a small agency. There were over 760 standards that 
were reviewed by the CARF surveyors with only 6 minor recommendations made. A couple of the 
recommendations were to update the Code of Ethics by simpling adding board members cannot 
borrow money from the agency and fingerprinting of employees be done more often than just upon 
hiring.  Myrna thanked all that were involved in helping get the necessary information gathered up for 
the survey.  The CARF surveyors’ will send the recommendations in writing to CCDDR in early part 
of 2018. 
 
 



 
• Keystone Facility – OATS (Update) 

 
Attorneys advised that CCDDR, not OATS, needs to create the RFP for the remodeling of the 
Keystone facility.  The remodeling should take place in February. 
 
New Business for Discussion 
 

• Nomination Committee 
 
Names called for Nomination Committee by Board Members 
 
Board policy dictates direction for filling a vacant board position and if a Nominating Committee need be 
formed or if the Executive Director is to conduct a search for potential board members. Jim Powell prefers 
not to be reappointed. The board was asked to e-mail or text Ed for recommendations for a new board 
member before the December board meeting. 
 
Motion by Shana Weber, second Brian Willey, that Ed, Executive Director, be the point of contact for 
nomination of new board member and seek potential new Board members. 
 

AYE:  Shana Weber, Chris Bothwell, Max Fisher, Lisa Jackson, 
           Brian Willey, Angela Sellers, Suzanne Perkins, Paul DiBello  

 
    NO:    None 
 
October Support Coordination Report 
 
At October’s month’s end, client count was 322.  Intakes are holding steady with many 2 and 3 year 
olds coming through. Medicaid eligibility is up a little, hovering in the mid 80’s.  DMH will be 
sending out letters to the individuals and families not eligible for Medicaid stating DMH will not be 
providing support coordination for folks not Medicaid eligible.  This will not affect Camden County 
clients.  CCDDR will still provide services to clients who are not Medicaid eligible.  Caseloads are 
separated into non-Medicaid support coordinators and Medicaid support coordinators. 
 
 Motion by Brian Willey, second Lisa Jackson, to approve the report as presented. 
 

AYE:  Shana Weber, Chris Bothwell, Max Fisher, Lisa Jackson, 
           Brian Willey, Angela Sellers, Suzanne Perkins, Paul DiBello  

 
    NO:    None 
 
October CARF Reports 
 
Myrna handed out work sheets showing objectives and outcomes to each board member.  Myrna will 
go over the worksheet at January meeting and would like the board to offer suggestions for the next 3 
years. 
 
 
 



Motion by Brian Willey, second Lisa Jackson, to approve the report as presented. 
 
     AYE: Shana Weber, Chris Bothwell, Max Fisher, Lisa Jackson, 

           Brian Willey, Angela Sellers, Suzanne Perkins, Paul DiBello  
 
    NO:    None 
 
October Employment Report 
 
There was very little change in the numbers for October. 
 
Motion by Brian Willey, second Lisa Jackson, to approve the report as presented. 
 
     AYE:  Shana Weber, Chris Bothwell, Max Fisher, Lisa Jackson, 

           Brian Willey, Angela Sellers, Suzanne Perkins, Paul DiBello  
 
    NO:    None 
 
October Agency Economic Report 
 
Agency is currently within budget guidelines on Grant and TCM side, being over in a few aspects.  A 
surplus is expected in January but there will be increases in LAGERS and Health Insurance benefits 
for 2018. 
 
Motion by Brian Willey, second Paul DiBello, to approve the report as presented. 
 
     AYE: Shana Weber, Chris Bothwell, Max Fisher, Lisa Jackson, 

           Brian Willey, Angela Sellers, Suzanne Perkins, Paul DiBello  
 
     NO:    None 
 
September 2017 Credit Card Statement 
 
No Questions and a vote not necessary. 
 
Discussion & Conclusion of Resolution: 
  
             Resolution 2017-74: Calendar Year 2018 Board Officer Election & Appointments 
 
Motion by Brian Willey, second Chris Bothwell, to table the appointments and Resolution 2017-74 as 
presented until the Commissioners either re-appoint existing Board members or appoint new Board 
members. 
 

AYE:  Shana Weber, Chris Bothwell, Max Fisher, Lisa Jackson, 
           Brian Willey, Angela Sellers, Suzanne Perkins, Paul DiBello  

 
    NO:    None 
 



Motion by Chris Bothwell, second by Lisa Jackson, to adjourn to closed session pursuant to section 
610.021 RSMO, subsections 5, 8 & 14.  A voice vote was taken. 
 

AYE:  Shana Weber, Chris Bothwell, Max Fisher, Lisa Jackson, 
           Brian Willey, Angela Sellers, Suzanne Perkins, Paul DiBello  

 
    NO:    None 
 
Board Members returned from Closed Session 
 
Adjournment: 
 
Motion by Suzanne Perkins, second Lisa Jackson, to adjourn meeting. 
 
     AYE:  Shana Weber, Chris Bothwell, Max Fisher, Brian Willey 

           Angela Sellers, Suzanne Perkins, Paul DiBello  
 
    NO:    None 
 
 
 
 
 
 
 
 
 
                
    
 
_______________________________          ______________________________________ 
Board Chairman      Secretary 
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CAMDEN COUNTY SB40 BOARD OF DIRECTORS 

SUPPORT COORDINATION REPORT  
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November 2017 
 

Consumer Caseloads 
 

• Number of Caseloads as of November 30th, 2017:  322 
• Budgeted Number of Caseloads:  300 
• Pending Number of New Intakes:  5 
• Medicaid Eligibility:  85.71% 

 
Caseload Counts 

 
Rachel Baskerville - 10 

Cynthia Brown - 37 
Lori Cornwell - 38 
Dawn Evans - 37 
Linda Gifford - 27 
Sharla Jenks - 31 

Ryan Johnson - 37 
Jennifer Lyons - 38 
Annie Meyer - 39 

Nicole Whittle - 28 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CARF Report 
Medicaid Eligible 

Clients 



TCM

PercentageNoYes NA

TCM:  % of the Ɵme new consumers will be contacted by their Support Coordinator (SC) within 5 business days of their 
eligibility determinaƟon (1)
For Services: 

For Events: 
Parameters: 

Case Closure, DocumentaƟon, Linking Resources, Planning Supports, Quarterly Review of Progress on ISPs, Service 
Monitoring/Quality Enhancement

Targeted Case Management 15 2 0 88.24 %
Total 2 0 88.24 %15
Goal 100 %

PercentageNoYes NA

TCM:  Planning meeƟng is held within 30 days of eligibility date (2)
For Services: 

For Events: 
Parameters: 

Case Closure, DocumentaƟon, Linking Resources, Planning Supports, Quarterly Review of Progress on ISPs, Service 
Monitoring/Quality Enhancement

Targeted Case Management 14 1 0 93.33 %
Total 1 0 93.33 %14
Goal 100 %

PercentageNoYes NA

TCM:  % of all annual Medicaid Waiver plans and plans subject to the Regional Oĸce UƟlizaƟon Review (UR) will be 
submiƩed via fax and email at least 22 calendar days prior to the plan implementaƟon date. (3)
For Services: 

For Events: 
Parameters: 

Case Closure, DocumentaƟon, Linking Resources, Planning Supports, Quarterly Review of Progress on ISPs, Service 
Monitoring/Quality Enhancement

Is Waiver: Yes; 

Targeted Case Management 47 52 0 47.47 %
Total 52 0 47.47 %47
Goal 80 %

PercentageNoYes NA

TCM:  % of all annual non-waiver plans will be emailed to the Regional Oĸce at least 15 calendar days prior to the plan 
implementaƟon date (4)
For Services: 

For Events: 
Parameters: 

Case Closure, DocumentaƟon, Linking Resources, Planning Supports, Quarterly Review of Progress on ISPs, Service 
Monitoring/Quality Enhancement

Targeted Case Management 33 30 0 52.38 %
Total 30 0 52.38 %33
Goal 80 %

Outcome Measurement Report
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PercentageNoYes NA

TCM:  % of IP outcomes/acƟon steps will be met (5)
For Services: 

For Events: 
Parameters: 

Case Closure, DocumentaƟon, Linking Resources, Planning Supports, Quarterly Review of Progress on ISPs, Service 
Monitoring/Quality Enhancement

Targeted Case Management 715 2118 0 25.24 %
Total 2118 0 25.24 %715
Goal 80 %

PercentageNoYes NA

TCM:  % of Quarterly Reports met (6)
For Services: 

For Events: 
Parameters: 

Case Closure, DocumentaƟon, Linking Resources, Planning Supports, Quarterly Review of Progress on ISPs, Service 
Monitoring/Quality Enhancement

Age: 0 - 1000; 

Targeted Case Management 272 159 0 63.11 %
Total 159 0 63.11 %272
Goal 95 %

PercentageNoYes NA

TCM:  % that shall have Outcomes implemented in their Individual Support Plan that encourage or support acƟve 
parƟcipaƟon in typical community events and acƟviƟes (7)
For Services: 

For Events: 
Parameters: 

Case Closure, DocumentaƟon, Linking Resources, Planning Supports, Quarterly Review of Progress on ISPs, Service 
Monitoring/Quality Enhancement

Targeted Case Management 223 59 0 79.08 %
Total 59 0 79.08 %223
Goal 75 %

PercentageNon-Billable HrsBillable Hrs NA

TCM:  % of Ɵme Billable (8)
For Services: 

For Events: 
Parameters: 

Case Closure, DocumentaƟon, Linking Resources, Planning Supports, Quarterly Review of Progress on ISPs, Service 
Monitoring/Quality Enhancement

Targeted Case Management 10044 7983 0 55.72 %
Total 7983 0 55.72 %10044
Goal 70 %

Outcome Measurement Report
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PercentageNoYes NA

Consumer Forms (% of consumers will report being saƟsĮed or very saƟsĮed with the services provided by their SC, as 
indicated on the Consumer Survey. (9))
For Services: 

For Events: 
Parameters: 

Case Closure, Case TransiƟon/Transfer, DocumentaƟon, Linking Resources, Planning Supports, Quarterly Review of 
Progress on ISPs, Service Monitoring/Quality Enhancement, Transfer of case responsibility

Age: 0 - 1000; 

Targeted Case Management 126 0 4 100.00 %
Total 0 4 100.00 %126
Goal 90 %

PercentageNoYes NA

Consumer Forms (% of consumers or parent/guardians of consumers served shall indicate their SC is available when 
needed, as indicated on the Consumer Survey. (10))
For Services: 

For Events: 
Parameters: 

Case Closure, Case TransiƟon/Transfer, DocumentaƟon, Linking Resources, Planning Supports, Quarterly Review of 
Progress on ISPs, Service Monitoring/Quality Enhancement, Transfer of case responsibility

Age: 0 - 1000; 

Targeted Case Management 128 0 4 100.00 %
Total 0 4 100.00 %128
Goal 90 %

PercentageNoYes NA

TCM:  % of Individual Support Plans chosen for TCM Reviews conducted by RRO will not require remidiaƟon (11)
For Services: 

For Events: 
Parameters: 

Case Closure, Case TransiƟon/Transfer, DocumentaƟon, Linking Resources, Planning Supports, Quarterly Review of 
Progress on ISPs, Service Monitoring/Quality Enhancement, Transfer of case responsibility

Targeted Case Management 3 0 100.00 %
Total 0 100.00 %3
Goal 80 %

PercentageNoYes NA

TCM:  % of consumers will be given the resources or educaƟon to formulate a personal plan for personal safety and risk 
reducƟon to beƩer protect them from abuse, neglect or exploitaƟon (12)
For Services: 

For Events: 
Parameters: 

Case Closure, Case TransiƟon/Transfer, DocumentaƟon, Linking Resources, Planning Supports, Quarterly Review of 
Progress on ISPs, Service Monitoring/Quality Enhancement, Transfer of case responsibility

Targeted Case Management 215 67 0 76.24 %
Total 67 0 76.24 %215
Goal 100 %

Outcome Measurement Report
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PercentageNoYes NA

TCM:  Will host at least one event per year designed to educate the community on abuse, neglect and Įnancial 
exploitaƟon of vulnerable persons; and how to report it. (13)
For Services: 

For Events: 
Parameters: 

Case Closure, Case TransiƟon/Transfer, DocumentaƟon, Linking Resources, Planning Supports, Quarterly Review of 
Progress on ISPs, Service Monitoring/Quality Enhancement, Transfer of case responsibility

Targeted Case Management 1 0 0 100.00 %
Total 0 0 100.00 %1
Goal 100 %

PercentageNoYes NA

TCM:  Provider demonstrates a commitment to community employment opportuniƟes for persons served by making at 
least 15 referrals to VocaƟonal RehabilitaƟon through the Outcomes and AcƟon Steps included in the ISP. (14)
For Services: 

For Events: 
Parameters: 

Case Closure, Case TransiƟon/Transfer, DocumentaƟon, Linking Resources, Planning Supports, Quarterly Review of 
Progress on ISPs, Service Monitoring/Quality Enhancement, Transfer of case responsibility

Targeted Case Management 72 0 0 100.00 %
Total 0 0 100.00 %72
Goal 100 %

Outcome Measurement Report
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CARF Report 
Medicaid Ineligible 

Clients 



TCM

PercentageNoYes NA

TCM:  % of the Ɵme new consumers will be contacted by their Support Coordinator (SC) within 5 business days of their 
eligibility determinaƟon (1)
For Services: 

For Events: 
Parameters: 

Case Closure, DocumentaƟon, Linking Resources, Planning Supports, Quarterly Review of Progress on ISPs, Service 
Monitoring/Quality Enhancement

CCDDR 7 0 0 100.00 %
Total 0 0 100.00 %7
Goal 100 %

PercentageNoYes NA

TCM:  Planning meeƟng is held within 30 days of eligibility date (2)
For Services: 

For Events: 
Parameters: 

Case Closure, DocumentaƟon, Linking Resources, Planning Supports, Quarterly Review of Progress on ISPs, Service 
Monitoring/Quality Enhancement

CCDDR 7 0 0 100.00 %
Total 0 0 100.00 %7
Goal 100 %

PercentageNoYes NA

TCM:  % of all annual Medicaid Waiver plans and plans subject to the Regional Oĸce UƟlizaƟon Review (UR) will be 
submiƩed via fax and email at least 22 calendar days prior to the plan implementaƟon date. (3)
For Services: 

For Events: 
Parameters: 

Case Closure, DocumentaƟon, Linking Resources, Planning Supports, Quarterly Review of Progress on ISPs, Service 
Monitoring/Quality Enhancement

Is Waiver: Yes; 

CCDDR 0 1 0 0.00 %
Total 1 0 0.00 %0
Goal 80 %

PercentageNoYes NA

TCM:  % of all annual non-waiver plans will be emailed to the Regional Oĸce at least 15 calendar days prior to the plan 
implementaƟon date (4)
For Services: 

For Events: 
Parameters: 

Case Closure, DocumentaƟon, Linking Resources, Planning Supports, Quarterly Review of Progress on ISPs, Service 
Monitoring/Quality Enhancement

CCDDR 17 7 0 70.83 %
Total 7 0 70.83 %17
Goal 80 %

Outcome Measurement Report
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PercentageNoYes NA

TCM:  % of IP outcomes/acƟon steps will be met (5)
For Services: 

For Events: 
Parameters: 

Case Closure, DocumentaƟon, Linking Resources, Planning Supports, Quarterly Review of Progress on ISPs, Service 
Monitoring/Quality Enhancement

CCDDR 49 203 0 19.44 %
Total 203 0 19.44 %49
Goal 80 %

PercentageNoYes NA

TCM:  % of Quarterly Reports met (6)
For Services: 

For Events: 
Parameters: 

Case Closure, DocumentaƟon, Linking Resources, Planning Supports, Quarterly Review of Progress on ISPs, Service 
Monitoring/Quality Enhancement

Age: 0 - 1000; 

CCDDR 44 14 0 75.86 %
Total 14 0 75.86 %44
Goal 95 %

PercentageNoYes NA

TCM:  % that shall have Outcomes implemented in their Individual Support Plan that encourage or support acƟve 
parƟcipaƟon in typical community events and acƟviƟes (7)
For Services: 

For Events: 
Parameters: 

Case Closure, DocumentaƟon, Linking Resources, Planning Supports, Quarterly Review of Progress on ISPs, Service 
Monitoring/Quality Enhancement

CCDDR 23 20 0 53.49 %
Total 20 0 53.49 %23
Goal 75 %

PercentageNon-Billable HrsBillable Hrs NA

TCM:  % of Ɵme Billable (8)
For Services: 

For Events: 
Parameters: 

Case Closure, DocumentaƟon, Linking Resources, Planning Supports, Quarterly Review of Progress on ISPs, Service 
Monitoring/Quality Enhancement

CCDDR 562 1584 0 26.19 %
Total 1584 0 26.19 %562
Goal 70 %

Outcome Measurement Report
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PercentageNoYes NA

Consumer Forms (% of consumers will report being saƟsĮed or very saƟsĮed with the services provided by their SC, as 
indicated on the Consumer Survey. (9))
For Services: 

For Events: 
Parameters: 

Case Closure, Case TransiƟon/Transfer, DocumentaƟon, Linking Resources, Planning Supports, Quarterly Review of 
Progress on ISPs, Service Monitoring/Quality Enhancement, Transfer of case responsibility

Age: 0 - 1000; 

CCDDR 12 0 0 100.00 %
Total 0 0 100.00 %12
Goal 90 %

PercentageNoYes NA

Consumer Forms (% of consumers or parent/guardians of consumers served shall indicate their SC is available when 
needed, as indicated on the Consumer Survey. (10))
For Services: 

For Events: 
Parameters: 

Case Closure, Case TransiƟon/Transfer, DocumentaƟon, Linking Resources, Planning Supports, Quarterly Review of 
Progress on ISPs, Service Monitoring/Quality Enhancement, Transfer of case responsibility

Age: 0 - 1000; 

CCDDR 12 0 0 100.00 %
Total 0 0 100.00 %12
Goal 90 %

PercentageNoYes NA

TCM:  % of Individual Support Plans chosen for TCM Reviews conducted by RRO will not require remidiaƟon (11)
For Services: 

For Events: 
Parameters: 

Case Closure, Case TransiƟon/Transfer, DocumentaƟon, Linking Resources, Planning Supports, Quarterly Review of 
Progress on ISPs, Service Monitoring/Quality Enhancement, Transfer of case responsibility

CCDDR 3 0 100.00 %
Total 0 100.00 %3
Goal 80 %

PercentageNoYes NA

TCM:  % of consumers will be given the resources or educaƟon to formulate a personal plan for personal safety and risk 
reducƟon to beƩer protect them from abuse, neglect or exploitaƟon (12)
For Services: 

For Events: 
Parameters: 

Case Closure, Case TransiƟon/Transfer, DocumentaƟon, Linking Resources, Planning Supports, Quarterly Review of 
Progress on ISPs, Service Monitoring/Quality Enhancement, Transfer of case responsibility

CCDDR 27 16 0 62.79 %
Total 16 0 62.79 %27
Goal 100 %

Outcome Measurement Report
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PercentageNoYes NA

TCM:  Will host at least one event per year designed to educate the community on abuse, neglect and Įnancial 
exploitaƟon of vulnerable persons; and how to report it. (13)
For Services: 

For Events: 
Parameters: 

Case Closure, Case TransiƟon/Transfer, DocumentaƟon, Linking Resources, Planning Supports, Quarterly Review of 
Progress on ISPs, Service Monitoring/Quality Enhancement, Transfer of case responsibility

CCDDR 1 0 0 100.00 %
Total 0 0 100.00 %1
Goal 100 %

PercentageNoYes NA

TCM:  Provider demonstrates a commitment to community employment opportuniƟes for persons served by making at 
least 15 referrals to VocaƟonal RehabilitaƟon through the Outcomes and AcƟon Steps included in the ISP. (14)
For Services: 

For Events: 
Parameters: 

Case Closure, Case TransiƟon/Transfer, DocumentaƟon, Linking Resources, Planning Supports, Quarterly Review of 
Progress on ISPs, Service Monitoring/Quality Enhancement, Transfer of case responsibility

CCDDR 12 0 0 100.00 %
Total 0 0 100.00 %12
Goal 100 %

Outcome Measurement Report

12/13/2017 9:45:44 PM 4 of 4
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Agency Total 42 0 8 49 13 11 48 11 3
Percents from total of adults 22.70% 0.00% 4.32% 26.49% 7.03% 5.95% 25.95% 5.95% 1.62%
Baskerville 4 0 0 1 0 1 0 0 0
Brown 5 0 0 4 3 1 2 1 0
Lyon 4 0 0 8 2 2 7 0 0
Cornwell 6 0 1 8 2 0 6 2 0

Jenks 2 0 0 4 0 1 3 6 0
Johnson 3 0 1 6 3 2 5 0 2
Joseph 6 0 1 4 1 0 8 0 0
Meyer 1 0 2 10 0 3 14 1 1
Whittle 3 0 3 2 2 0 2 1 0

23% 

0% 

4% 

26% 
7% 

6% 

26% 

6% 

2% 

CCDDR Adults as of 11/30/2017 

Competitive Employment 

Currently Seeking Employment 

DD Employment Support Services 

Sheltered Employment  

VR Employment Support Services 

Retired 

NA for Med/Beh reasons 

Day Services 

Volunteers 
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Targeted Case Management Income 
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Budget vs. Actuals: FY2017 - FY17 P&L  Departments 
November 2017 

 
Grants TCM 

 
Actual Budget Variance Actual Budget Variance 

Income   
 

    
 

  

   4000 SB 40 Tax Income 5,386  1,076  4,310    
 

0  

   4500 Targeted Case Management Income   
 

0  83,281  90,626  (7,345) 

Total Income 5,386  1,076  4,310  83,281  90,626  (7,345) 

Gross Profit 5,386  1,076  4,310  83,281  90,626  (7,345) 

Expenses   
 

    
 

  

   5000 Payroll & Benefits   
 

0  76,620  79,019  (2,399) 

   5100 Repairs & Maintenance   
 

0  615  485  130  

   5500 Contracted Business Services   
 

0  5,187  5,808  (621) 

   5600 Presentations/Public Meetings   
 

0  1,682  525  1,157  

   5700 Office Expenses   
 

0  2,342  2,850  (508) 

   5800 Other General & Administrative 1,057  
 

1,057  586  1,590  (1,004) 

   5900 Utilities   
 

0  615  1,150  (535) 

   6100 Insurance   
 

0  1,187  1,225  (38) 

   6500 Medicaid Match   0  0    
 

0  

   6700 Partnership for Hope 3,946  4,931  (985)   
 

0  

   6900 Targeted Case Management 5,573  10,138  (4,565)   
 

0  

   7100 Housing Programs 11,116  10,700  416    
 

0  

   7200 CLC 13,127  13,509  (382)   
 

0  

   7300 Sheltered Employment Programs 22,925  22,400  525    
 

0  

   7500 Community Employment Programs 195  1,050  (855)   
 

0  

   7900 Special/Additional Needs 3,737  8,178  (4,441)   
 

0  

Total Expenses 61,676  70,906  (9,230) 88,834  92,652  (3,818) 

Net Operating Income (56,290) (69,830) 13,540  (5,553) (2,026) (3,527) 

Other Expenses   
 

    
 

  

   8500 Depreciation   
 

0  2,586  2,500  86  

Total Other Expenses 0  0  0  2,586  2,500  86  

Net Other Income 0  0  0  (2,586) (2,500) (86) 

Net Income (56,290) (69,830) 13,540  (8,139) (4,526) (3,613) 

 
Budget Variance Report 

 
Total Income: During November of 2017, Tax Receipts were slightly higher than projected, and TCM Program 
income was lower than projected.  CCDDR continues to monitor several individuals/guardians/families who have 
not yet submitted all information to re-certify annual Medicaid eligibility and several individuals/guardians/families 
who have not been submitting Medicaid spend-down invoices to CCDDR for payment, causing lapses in 
Medicaid coverage.  CCDDR is working with families, individuals, and guardians to submit spend-down invoices 
to CCDDR immediately upon receipt and assist with Medicaid re-certification completion/submission. 
 
Total Expenses: During November of 2017, overall Grants Programs expenses were lower than budgeted 
expectations with minor variances in all categories.  Overall TCM Program expenses were lower budgeted 
expectations with minor variances in all categories.   
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Budget vs. Actuals: FY2017 - FY17 P&L  Departments 
January - November, 2017 

 
Grants TCM 

 
Actual Budget Variance Actual Budget Variance 

Income   
 

    
 

  

   4000 SB 40 Tax Income 923,385  913,589  9,796    
 

0  

   4500 Targeted Case Management Income   
 

0  1,107,534  1,094,615  12,919  

Total Income 923,385  913,589  9,796  1,107,534  1,094,615  12,919  

Gross Profit 923,385  913,589  9,796  1,107,534  1,094,615  12,919  

Expenses   
 

    
 

  

   5000 Payroll & Benefits   
 

0  883,171  900,600  (17,429) 

   5100 Repairs & Maintenance   
 

0  3,547  5,335  (1,788) 

   5500 Contracted Business Services   
 

0  65,256  65,139  117  

   5600 Presentations/Public Meetings   
 

0  6,061  5,775  286  

   5700 Office Expenses   
 

0  23,630  30,950  (7,320) 

   5800 Other General & Administrative 1,057  
 

1,057  27,914  26,990  924  

   5900 Utilities   
 

0  12,205  12,650  (445) 

   6100 Insurance   
 

0  12,919  13,475  (556) 

   6500 Medicaid Match 7,340  7,071  269    
 

0  

   6700 Partnership for Hope 36,106  40,845  (4,739)   
 

0  

   6900 Targeted Case Management 165,704  171,980  (6,276)   
 

0  

   7100 Housing Programs 104,280  107,800  (3,520)   
 

0  

   7200 CLC 125,768  130,599  (4,831)   
 

0  

   7300 Sheltered Employment Programs 269,173  281,023  (11,850)   
 

0  

   7500 Community Employment Programs 4,521  11,550  (7,029)   
 

0  

   7600 Community Resources 0  
 

0    
 

0  

   7900 Special/Additional Needs 69,021  86,708  (17,687)   
 

0  

Total Expenses 782,969  837,576  (54,607) 1,034,702  1,060,914  (26,212) 

Net Operating Income 140,416  76,013  64,403  72,832  33,701  39,131  

Other Expenses   
 

    
 

  

   8500 Depreciation   
 

0  27,493  27,500  (7) 

Total Other Expenses 0  0  0  27,493  27,500  (7) 

Net Other Income 0  0  0  (27,493) (27,500) 7  

Net Income 140,416  76,013  64,403  45,340  6,201  39,139  
 

Budget Variance Report 
 

Total Income YTD: Tax Receipts are higher than projections, and TCM Program income is higher than 
projections.  Projections have been modified in anticipation of lower TCM billings for the final quarter of 2017.  
CCDDR continues to monitor several individuals/guardians/families who have not yet submitted all information to 
re-certify annual Medicaid eligibility and several individuals/guardians/families who have not been submitting 
Medicaid spend-down invoices to CCDDR for payment, causing lapses in Medicaid coverage.  CCDDR is 
working with families/individuals/guardians to submit spend-down invoices to CCDDR immediately upon receipt 
and assist with Medicaid re-certification completion/submission. 
 
Total Expenses YTD: Overall Grants Programs are lower than budgeted.  The full amount of the $15,000 
allocated to LAI’s capital expense line item has not yet been realized and Special/Additional Needs expenses 
have not yet been realized, which is the largest portion of the overall variance.  SDS program Personal 
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Assistance units paid by DMH and 100% reimbursed by CCDDR for clients who are not participating in a Waiver 
have yet to be realized and have not been fully utilized in the current plan years by those clients.  Community 
Employment supports have yet to be realized; however, new authorizations are anticipated.  New Housing 
Vouchers have been issued to reduce the HVP Wait list, which will increase Housing expenses.  YTD 
Partnership for Hope Waiver Match services and supports are lower than projected.  Payroll and Office 
Expenses have been less than budgeted in the TCM Program, which accounts for the largest portion of the 
variance.   
 

Balance Sheet 
As of November 30, 2017 

 
Grants TCM 

ASSETS     

   Current Assets     

      Bank Accounts     

         1000 Bank Accounts     

            1005 Grant Bank Accounts     

               1010 Grant Account (County Tax Funds) - First Nat'l Bank 15,284  0  

               1015 Grant Reserve Account (County Tax Funds) - Central Bank 229    

               1020 Grant Certificate of Deposit (County Tax Funds) 0    

               1025 Grant Account (County Tax Funds) - Sullivan Bank 337,865    

               1030 Grant Operating Reserves Account (Tax Funds) - Sullivan Bank 229,168    

            Total 1005 Grant Bank Accounts 582,547  0  

            1050 TCM Bank Accounts     

               1055 TCM Account (TCM Funds) - 1st Nat'l Bank 0  261,863  

               1060 TCM Certificate of Deposit (TCM Funds)   0  

            Total 1050 TCM Bank Accounts 0  261,863  

         Total 1000 Bank Accounts 582,547  261,863  

      Total Bank Accounts 582,547  261,863  

      Accounts Receivable     

         1200 Targeted Case Management Services     

            1210 Medicaid TCM Direct Service   42,811  

            1215 Non-Medicaid TCM Direct Service   14,792  

         Total 1200 Targeted Case Management Services 0  57,603  

         1300 Property Taxes     

            1310 Property Tax Receivable 1,040,717    

            1315 Allowance for Doubtful Accounts (6,254)   

         Total 1300 Property Taxes 1,034,463  0  

         1350 Allowance for Doubtful Accounts 0    

      Total Accounts Receivable 1,034,463  57,603  

      Other Current Assets     

         1389 TCM Claim Confirmations (A/R) 0    

         1399 TCM Remittance Advices (In-Transit Payments) 0  0  

         1400 Other Current Assets     

            1410 Other Deposits 0    

            1430 Deferred Outflows Related to Pensions   41,868  

            1435 Net Pension Asset (Liability)   1,048  

         Total 1400 Other Current Assets 0  42,916  

         1450 Prepaid Expenses   0  

            1455 Prepaid-Insurance 0  4,779  
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         Total 1450 Prepaid Expenses 0  4,779  

      Total Other Current Assets 0  47,695  

   Total Current Assets 1,617,010  367,161  

   Fixed Assets     

      1500 Fixed Assets     

         1510 100 Third Street Land   47,400  

         1511 Keystone Land   14,000  

         1520 100 Third Street Building   431,091  

         1521 Keystone   163,498  

         1525 Accumulated Depreciation - 100 Third Street   (134,415) 

         1526 Accumulated Depreciation - Keystone   (14,216) 

         1530 100 Third Street Remodeling   126,736  

         1531 Keystone Remodeling   48,464  

         1535 Acc Dep - Remodeling - 100 Third Street   (45,414) 

         1536 Acc Dep - Remodeling - Keystone   (2,131) 

         1540 Equipment   64,209  

         1545 Accumulated Depreciation - Equipment   (43,052) 

         1550 Vehicles   6,740  

         1555 Accumulated Depreciation - Vehicles   (6,740) 

      Total 1500 Fixed Assets 0  656,169  

   Total Fixed Assets 0  656,169  

TOTAL ASSETS 1,617,010  1,023,331  

LIABILITIES AND EQUITY     

   Liabilities     

      Current Liabilities     

         Accounts Payable     

            1900 Accounts Payable 0  (1,923) 

         Total Accounts Payable 0  (1,923) 

         Other Current Liabilities     

            2000 Current Liabilities     

               2005 Accrued Accounts Payable 0  0  

               2006 DMH Payable 0    

               2007 Non-Medicaid TCM Payable 14,792    

               2010 Accrued Payroll Expense 0  0  

               2015 Accrued Compensated Absences 0  (1,017) 

               2025 Prepaid Services 0    

               2030 Deposits 0  17  

               2050 Prepaid Tax Revenue 0    

               2055 Deferred Inflows - Property Taxes 904,980    

               2060 Payroll Tax Payable   0  

                  2061 Federal W / H Tax Payable 0  65  

                  2062 Social Security Tax Payable 0  15  

                  2063 Medicare Tax Payable 0  (10) 

                  2064 MO State W / H Tax Payable 0  (84) 

               Total 2060 Payroll Tax Payable 0  (14) 

               2070 Payroll Clearing     

                  2071 AFLAC Pre-tax W / H 0  875  
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                  2072 AFLAC Post-tax W / H 0  104  

                  2073 Vision Insuance W / H 0  (112) 

                  2074 Health Insurance W / H 0  28  

                  2075 Dental Insurance W / H 0  (275) 

                  2076 Savings W / H   (100) 

                  2078 Misc W / H   (153) 

                  2079 Other W / H   100  

               Total 2070 Payroll Clearing 0  468  

            Total 2000 Current Liabilities 919,772  (547) 

         Total Other Current Liabilities 919,772  (547) 

      Total Current Liabilities 919,772  (2,470) 

   Total Liabilities 919,772  (2,470) 

   Equity     

      3000 Restricted Grant Fund Balances     

         3001 Operational 0    

         3005 Operational Reserves 228,411    

         3010 Transportation 33,291    

         3015 New Programs 0    

         3030 Special Needs 2,207    

         3040 Sheltered Workshop 158,688    

         3045 Traditional Medicaid Match 790    

         3050 Partnership for Hope Match 3,952    

         3055 Building/Remodeling/Expansion 0    

         3065 Legal 0    

         3070 TCM 0    

         3075 Community Resource 0    

      Total 3000 Restricted Grant Fund Balances 427,339  0  

      3500 Restricted TCM Fund Balances     

         3501 Operational   0  

         3505 Operational Reserves   200,000  

         3510 Transportation   0  

         3515 New Programs   0  

         3530 Special Needs   0  

         3550 Partnership for Hope Match   0  

         3555 Building/Remodeling/Expansion   51,729  

         3560 Sponsorships   0  

         3565 Legal   0  

         3599 Other   653,147  

      Total 3500 Restricted TCM Fund Balances 0  904,875  

      3900 Unrestricted Fund Balances 0  0  

      3950 Prior Period Adjustment 0  0  

      3999 Clearing Account 91,801  113,268  

      Net Income 140,416  45,340  

   Total Equity 659,556  1,063,483  

TOTAL LIABILITIES AND EQUITY 1,579,328  1,061,013  
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Statement of Cash Flows 
November 2017 

 
Grants TCM 

OPERATING ACTIVITIES     

   Net Income (56,290) (8,139) 

   Adjustments to reconcile Net Income to Net Cash provided by operations:     

         1210 Targeted Case Management Services:Medicaid TCM Direct Service   34,949  

         1215 Targeted Case Management Services:Non-Medicaid TCM Direct Service   (5,573) 

         1455 Prepaid Expenses:Prepaid-Insurance   1,974  

         1525 Fixed Assets:Accumulated Depreciation - 100 Third Street   898  

         1526 Fixed Assets:Accumulated Depreciation - Keystone   341  

         1535 Fixed Assets:Acc Dep - Remodeling - 100 Third Street   528  

         1536 Fixed Assets:Acc Dep - Remodeling - Keystone   192  

         1545 Fixed Assets:Accumulated Depreciation - Equipment   627  

         1900 Accounts Payable (1,028) (4,429) 

         2007 Current Liabilities:Non-Medicaid TCM Payable 5,573    

         2061 Current Liabilities:Payroll Tax Payable:Federal W / H Tax Payable   0  

         2062 Current Liabilities:Payroll Tax Payable:Social Security Tax Payable   0  

         2063 Current Liabilities:Payroll Tax Payable:Medicare Tax Payable   0  

         2064 Current Liabilities:Payroll Tax Payable:MO State W / H Tax Payable   (1,976) 

         2071 Current Liabilities:Payroll Clearing:AFLAC Pre-tax W / H   (55) 

         2072 Current Liabilities:Payroll Clearing:AFLAC Post-tax W / H   (12) 

         2073 Current Liabilities:Payroll Clearing:Vision Insuance W / H   (0) 

         2075 Current Liabilities:Payroll Clearing:Dental Insurance W / H   (36) 

         2076 Current Liabilities:Payroll Clearing:Savings W / H   0  

         2078 Current Liabilities:Payroll Clearing:Misc W / H   (317) 

   Total Adjustments to reconcile Net Income to Net Cash provided by operations: 4,545  27,111  

Net cash provided by operating activities (51,745) 18,972  

INVESTING ACTIVITIES     

   1531 Fixed Assets:Keystone Remodeling   (2,396) 

Net cash provided by investing activities 0  (2,396) 

FINANCING ACTIVITIES     

   3040 Restricted Grant Fund Balances:Sheltered Workshop (1,000)   

   3065 Restricted Grant Fund Balances:Legal (439)   

   3565 Restricted TCM Fund Balances:Legal   (223) 

Net cash provided by financing activities (1,439) (223) 

Net cash increase for period (53,185) 16,353  

Cash at beginning of period 635,731  245,510  

Cash at end of period 582,547  261,863  
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Statement of Cash Flows 
January - November, 2017 

 
Grants TCM 

OPERATING ACTIVITIES     

   Net Income 140,416  45,340  

   Adjustments to reconcile Net Income to Net Cash provided by operations:     

         1210 Targeted Case Management Services:Medicaid TCM Direct Service   6,273  

         1215 Targeted Case Management Services:Non-Medicaid TCM Direct Service   (14,792) 

         1455 Prepaid Expenses:Prepaid-Insurance   12,122  

         1525 Fixed Assets:Accumulated Depreciation - 100 Third Street   9,879  

         1526 Fixed Assets:Accumulated Depreciation - Keystone   3,747  

         1535 Fixed Assets:Acc Dep - Remodeling - 100 Third Street   5,809  

         1536 Fixed Assets:Acc Dep - Remodeling - Keystone   1,114  

         1545 Fixed Assets:Accumulated Depreciation - Equipment   6,944  

         1900 Accounts Payable (678) (2,035) 

         2005 Current Liabilities:Accrued Accounts Payable 0    

         2007 Current Liabilities:Non-Medicaid TCM Payable 14,792    

         2015 Current Liabilities:Accrued Compensated Absences   (1,017) 

         2061 Current Liabilities:Payroll Tax Payable:Federal W / H Tax Payable   96  

         2062 Current Liabilities:Payroll Tax Payable:Social Security Tax Payable   (73) 

         2063 Current Liabilities:Payroll Tax Payable:Medicare Tax Payable   3  

         2064 Current Liabilities:Payroll Tax Payable:MO State W / H Tax Payable   (2,420) 

         2071 Current Liabilities:Payroll Clearing:AFLAC Pre-tax W / H   (129) 

         2072 Current Liabilities:Payroll Clearing:AFLAC Post-tax W / H   7  

         2073 Current Liabilities:Payroll Clearing:Vision Insuance W / H   (24) 

         2075 Current Liabilities:Payroll Clearing:Dental Insurance W / H   (200) 

         2076 Current Liabilities:Payroll Clearing:Savings W / H   (100) 

         2078 Current Liabilities:Payroll Clearing:Misc W / H   (802) 

         2079 Current Liabilities:Payroll Clearing:Other W / H   100  

   Total Adjustments to reconcile Net Income to Net Cash provided by operations: 14,114  24,500  

Net cash provided by operating activities 154,530  69,840  

INVESTING ACTIVITIES     

   1531 Fixed Assets:Keystone Remodeling   (30,515) 

Net cash provided by investing activities 0  (30,515) 

FINANCING ACTIVITIES     

   3005 Restricted Grant Fund Balances:Operational Reserves 9,994    

   3010 Restricted Grant Fund Balances:Transportation 13,332    

   3030 Restricted Grant Fund Balances:Special Needs 4,019    

   3040 Restricted Grant Fund Balances:Sheltered Workshop 158,688    

   3045 Restricted Grant Fund Balances:Traditional Medicaid Match (2,226)   

   3050 Restricted Grant Fund Balances:Partnership for Hope Match 4,469    

   3055 Restricted Grant Fund Balances:Building/Remodeling/Expansion (42,165)   

   3065 Restricted Grant Fund Balances:Legal (10,026)   

   3070 Restricted Grant Fund Balances:TCM 0    

   3075 Restricted Grant Fund Balances:Community Resource 0    

   3505 Restricted TCM Fund Balances:Operational Reserves   5,051  

   3555 Restricted TCM Fund Balances:Building/Remodeling/Expansion   30,092  
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   3565 Restricted TCM Fund Balances:Legal   (8,090) 

   3900 Unrestricted Fund Balances (330,026) 6,512  

   3999 Clearing Account 79,641  (41,655) 

Net cash provided by financing activities (114,300) (8,090) 

Net cash increase for period 40,230  31,235  

Cash at beginning of period 542,317  230,628  

Cash at end of period 582,547  261,863  

Check Detail 
November 2017 

      1025 Grant Account (County Tax Funds) - Sullivan Bank 

Date Transaction Type Num Name Amount 
11/01/2017 Bill Payment (Check) 4336 Steve Weisenfelder (1,028.00) 

11/01/2017 Bill Payment (Check) 4337 Dave's Hideaway Motel (350.00) 

11/07/2017 Bill Payment (Check) 4338 Dave's Hideaway Motel (490.00) 

11/09/2017 Bill Payment (Check) 4339 Childrens Learning Center (11,656.06) 

11/09/2017 Bill Payment (Check) 4340 DMH Local Tax Matching Fund (3,945.74) 

11/09/2017 Bill Payment (Check) 4341 Lake Area Industries (1,000.00) 

11/09/2017 Bill Payment (Check) 4342 MO HealthNet (40.00) 

11/09/2017 Bill Payment (Check) 4343 Lake Area Industries (17,394.03) 

11/09/2017 Bill Payment (Check) 4344 MO HealthNet (228.00) 

11/09/2017 Bill Payment (Check) 4345 MO HealthNet (246.00) 

11/09/2017 Bill Payment (Check) 4346 MO HealthNet (381.00) 

11/09/2017 Bill Payment (Check) 4347 MO HealthNet (708.00) 

11/16/2017 Bill Payment (Check) 4348 Missouri Ozarks Community Action, Inc. (250.00) 

11/16/2017 Bill Payment (Check) 4349 Dave's Hideaway Motel (490.00) 

11/16/2017 Bill Payment (Check) 4350 MO HealthNet (4.00) 

11/17/2017 Bill Payment (Check) 4351 Brookview Apartments of Camdenton (100.00) 

11/17/2017 Bill Payment (Check) 4352 Camden Manors, Inc. (100.00) 

11/17/2017 Bill Payment (Check) 4353 Camdenton Apartments dba Lauren's Place (100.00) 

11/17/2017 Bill Payment (Check) 4354 Clifford Smith (861.00) 

11/17/2017 Bill Payment (Check) 4355 Darryll Euler (284.00) 

11/17/2017 Bill Payment (Check) 4356 David A Schlenfort (689.00) 

11/17/2017 Bill Payment (Check) 4357 Glen Donnach, LLC (100.00) 

11/17/2017 Bill Payment (Check) 4358 Hillcrest Inc. DBA Bridgeview Inc. (650.00) 

11/17/2017 Bill Payment (Check) 4359 Jacob and/or Lana Kentner (1,316.00) 

11/17/2017 Bill Payment (Check) 4360 JC Sutton LLC (404.00) 

11/17/2017 Bill Payment (Check) 4361 Maryann VanCleave (652.00) 

11/17/2017 Bill Payment (Check) 4362 Revelation Construction & Development, LLC (306.00) 

11/17/2017 Bill Payment (Check) 4363 Steve Weisenfelder (681.00) 

11/17/2017 Bill Payment (Check) 4364 Twenter Properties (100.00) 

11/17/2017 Bill Payment (Check) 4365 MO HealthNet (11.00) 

11/17/2017 Bill Payment (Check) 4366 Childrens Learning Center (1,471.24) 

11/17/2017 Bill Payment (Check) 4367 MO HealthNet (11.00) 

11/17/2017 Bill Payment (Check) 4368 Camden Manors, Inc. (100.00) 

11/17/2017 Bill Payment (Check) 4369 Camdenton Apartments dba Lauren's Place (226.00) 

11/17/2017 Bill Payment (Check) 4370 Revelation Construction & Development, LLC (375.00) 
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11/17/2017 Bill Payment (Check) 4371 Steve Weisenfelder (1,028.00) 

11/17/2017 Bill Payment (Check) 4372 Revelation Construction & Development, LLC (849.00) 

11/17/2017 Bill Payment (Check) 4373 MO HealthNet (11.00) 

11/17/2017 Bill Payment (Check) 4374 MO HealthNet (35.00) 

11/17/2017 Bill Payment (Check) 4375 MO HealthNet (40.00) 

11/17/2017 Bill Payment (Check) 4376 MO HealthNet (101.00) 

11/17/2017 Bill Payment (Check) 4377 MO HealthNet (511.00) 

11/17/2017 Bill Payment (Check) 4378 MO HealthNet (896.00) 

11/20/2017 Bill Payment (Check) 4379 Bankcard Center (75.00) 

11/22/2017 Bill Payment (Check) 4380 Bryan Cave LLP (1,496.76) 

11/22/2017 Bill Payment (Check) 4381 Dave's Hideaway Motel (490.00) 

11/22/2017 Bill Payment (Check) 4382 MO HealthNet (261.00) 

11/22/2017 Bill Payment (Check) 4383 OATS, Inc. (5,726.00) 

11/30/2017 Bill Payment (Check) 4384 MO HealthNet (178.00) 

11/30/2017 Bill Payment (Check) 4385 Missouri Ozarks Community Action, Inc. (125.00) 

      1055 TCM Account (TCM Funds) - 1st Nat'l Bank 

Date Transaction Type Num Name Amount 
11/01/2017 Check SVCCHRG   (24.95) 

11/03/2017 Expense 11/03/2017 Connie L Baker (928.48) 

11/03/2017 Expense 152052 Rachel K Baskerville (1,145.07) 

11/03/2017 Expense 152053 Myrna Blaine (1,457.83) 

11/03/2017 Expense 152054 Jeanna K Booth (1,041.67) 

11/03/2017 Expense 152055 Cynthia Brown (744.96) 

11/03/2017 Expense 152056 Lori Cornwell (868.64) 

11/03/2017 Expense 152057 Dawn R Evans (1,059.05) 

11/03/2017 Expense 152058 Linda Gifford (899.79) 

11/03/2017 Expense 152059 Sharla Jenks (921.24) 

11/03/2017 Expense 152060 Ryan Johnson (1,086.91) 

11/03/2017 Expense 152061 Jennifer Lyon (999.96) 

11/03/2017 Expense 152062 Annie Meyer (1,107.25) 

11/03/2017 Expense 152063 Edmond J Thomas (1,156.80) 

11/03/2017 Expense 152064 Eddie L Thomas (2,373.06) 

11/03/2017 Expense 152065 Marcie L. Vansyoc (1,094.60) 

11/03/2017 Expense 152066 Nicole M Whittle (967.06) 

11/03/2017 Expense 11/03/2017 Edward Jones (100.00) 

11/03/2017 Expense 11/03/2017 Internal Revenue Service (6,708.49) 

11/03/2017 Bill Payment (Check) 7800 Principal Life Ins (230.40) 

11/03/2017 Bill Payment (Check) 7801 Ameren Missouri (280.76) 

11/03/2017 Bill Payment (Check) 7802 Dawn R Evans (126.91) 

11/03/2017 Bill Payment (Check) 7803 G G Maha (63.28) 

11/03/2017 Bill Payment (Check) 7804 Linda Gifford (97.12) 

11/03/2017 Bill Payment (Check) 7805 Linda Simms (256.70) 

11/03/2017 Bill Payment (Check) 7806 Office Business Equipment (236.72) 

11/03/2017 Bill Payment (Check) 7807 Ollie K. Moore R. N. (115.00) 

11/03/2017 Bill Payment (Check) 7808 Rachel K Baskerville (433.90) 

11/03/2017 Bill Payment (Check) 7809 Summit Natural Gas of Missouri, Inc. (15.00) 
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11/03/2017 Bill Payment (Check) 7810 Walters, Staedtler & Allen L.L.C. (650.00) 

11/03/2017 Bill Payment (Check) 7811 All American Termite & Pest Control (100.00) 

11/03/2017 Bill Payment (Check) 7812 Direct Service Works (795.00) 

11/03/2017 Bill Payment (Check) 7813 Jeanna K Booth (176.75) 

11/03/2017 Bill Payment (Check) 7814 Lori Cornwell (161.76) 

11/03/2017 Bill Payment (Check) 7815 Marcie L. Vansyoc (83.58) 

11/03/2017 Bill Payment (Check) 7816 Ryan Johnson (97.62) 

11/03/2017 Bill Payment (Check) 7817 Sharla Jenks (256.86) 

11/03/2017 Bill Payment (Check) 7818 TruClean Innovations (175.00) 

11/03/2017 Bill Payment (Check) 7819 
US Department of Education - Tracking # 
1017780285 (335.23) 

11/03/2017 Bill Payment (Check) 7820 Aflac (869.66) 

11/03/2017 Bill Payment (Check) 7821 Camden County Fire & Safety (35.00) 

11/03/2017 Bill Payment (Check) 7822 Eddie L Thomas (633.73) 

11/03/2017 Bill Payment (Check) 7823 Michael L Foster (262.67) 

11/03/2017 Bill Payment (Check) 7824 MSW Interactive Designs LLC (30.00) 

11/03/2017 Bill Payment (Check) 7825 Myrna Blaine (102.17) 

11/03/2017 Bill Payment (Check) 7826 G G Maha (1,422.12) 

11/03/2017 Bill Payment (Check) 7827 Linda Simms (1,323.70) 

11/03/2017 Bill Payment (Check) 7828 Republic Services #435 (113.16) 

11/09/2017 Bill Payment (Check) 7829 A Plus Plumbing (257.83) 

11/09/2017 Bill Payment (Check) 7830 All American Termite & Pest Control (230.00) 

11/09/2017 Bill Payment (Check) 7831 AT&T (82.32) 

11/09/2017 Bill Payment (Check) 7832 Camden County Fire & Safety (36.00) 

11/09/2017 Bill Payment (Check) 7833 Camden County PWSD #2 (54.33) 

11/09/2017 Bill Payment (Check) 7834 Ezard's, Inc. (93.25) 

11/09/2017 Bill Payment (Check) 7835 LaClede Electric Cooperative (364.40) 

11/09/2017 Bill Payment (Check) 7836 Lake Area Industries (40.00) 

11/09/2017 Bill Payment (Check) 7837 Sharla Jenks (69.34) 

11/09/2017 Bill Payment (Check) 7838 Connie L Baker (39.04) 

11/09/2017 Bill Payment (Check) 7839 Cynthia Brown (61.26) 

11/09/2017 Bill Payment (Check) 7840 Scott's Heating & Air (237.10) 

11/09/2017 Bill Payment (Check) 7841 TruClean Innovations (55.00) 

11/13/2017 Bill Payment (Check) 7842 Missouri Dept of Revenue (1,966.00) 

11/16/2017 Bill Payment (Check) 7843 AT&T TeleConference Services (0.23) 

11/16/2017 Bill Payment (Check) 7844 Office Business Equipment (48.33) 

11/16/2017 Bill Payment (Check) 7845 Ezard's, Inc. (1,800.00) 

11/16/2017 Bill Payment (Check) 7846 Advantage Printing & Signs (3.59) 

11/16/2017 Bill Payment (Check) 7847 All Seasons Services (90.00) 

11/16/2017 Bill Payment (Check) 7848 City Of Camdenton (61.64) 

11/16/2017 Bill Payment (Check) 7849 Lake Sun Leader (99.00) 

11/16/2017 Bill Payment (Check) 7850 TruClean Innovations (175.00) 

11/16/2017 Bill Payment (Check) 7851 G G Maha (1,380.53) 

11/16/2017 Bill Payment (Check) 7852 Linda Simms (1,400.08) 

11/16/2017 Bill Payment (Check) 7853 Michael L Foster (339.82) 

11/17/2017 Expense 152069 Connie L Baker (901.99) 

11/17/2017 Expense 152070 Rachel K Baskerville (1,098.99) 
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11/17/2017 Expense 152071 Myrna Blaine (1,457.83) 

11/17/2017 Expense 152072 Jeanna K Booth (992.67) 

11/17/2017 Expense 152073 Cynthia Brown (976.43) 

11/17/2017 Expense 152074 Lori Cornwell (877.35) 

11/17/2017 Expense 152075 Dawn R Evans (1,093.49) 

11/17/2017 Expense 152076 Linda Gifford (837.98) 

11/17/2017 Expense 152077 Sharla Jenks (1,124.08) 

11/17/2017 Expense 152078 Ryan Johnson (1,077.34) 

11/17/2017 Expense 152079 Jennifer Lyon (999.96) 

11/17/2017 Expense 152080 Annie Meyer (1,114.37) 

11/17/2017 Expense 152081 Edmond J Thomas (1,156.80) 

11/17/2017 Expense 152082 Eddie L Thomas (2,373.06) 

11/17/2017 Expense 152083 Marcie L. Vansyoc (1,136.59) 

11/17/2017 Expense 152084 Nicole M Whittle (1,060.16) 

11/17/2017 Expense 11/17/2017 Edward Jones (100.00) 

11/17/2017 Expense 11/17/2017 Internal Revenue Service (6,725.98) 

11/20/2017 Bill Payment (Check) 7854 Childrens Learning Center (127.26) 

11/20/2017 Bill Payment (Check) 7855 Jennifer Lyon (77.27) 

11/20/2017 Bill Payment (Check) 7856 Lorraine  Schleigh (70.00) 

11/20/2017 Bill Payment (Check) 7857 Mo Consolidated Health Care (10,079.79) 

11/20/2017 Bill Payment (Check) 7858 Bankcard Center (3,255.88) 

11/22/2017 Bill Payment (Check) 7859 Bryan Cave LLP (320.74) 

11/22/2017 Bill Payment (Check) 7860 Delta Dental of Missouri (472.38) 

11/22/2017 Bill Payment (Check) 7861 Principal Life Ins (245.76) 

11/22/2017 Bill Payment (Check) 7862 Staples Advantage (105.40) 

11/22/2017 Bill Payment (Check) 7863 Edmond J Thomas (7.05) 

11/30/2017 Bill Payment (Check) 7864 Cynthia Brown (57.73) 

11/30/2017 Bill Payment (Check) 7865 KMB Technical Group, Inc. (485.00) 

11/30/2017 Bill Payment (Check) 7866 Lagers (3,834.80) 

11/30/2017 Bill Payment (Check) 7867 Rachel K Baskerville (126.00) 

11/30/2017 Bill Payment (Check) 7868 Staples (958.66) 

11/30/2017 Bill Payment (Check) 7869 TruClean Innovations (230.00) 

11/30/2017 Bill Payment (Check) 7870 Charter Business (529.87) 

11/30/2017 Bill Payment (Check) 7871 E-Z Disposal (22.00) 

11/30/2017 Bill Payment (Check) 7872 Lori Cornwell (148.63) 

11/30/2017 Bill Payment (Check) 7873 Missouri Dept of Revenue (2,001.00) 

11/30/2017 Bill Payment (Check) 7874 Republic Services #435 (113.99) 

11/30/2017 Bill Payment (Check) 7875 Tri-Lakes Electric Service (2,395.63) 

11/30/2017 Bill Payment (Check) 7876 Jeanna K Booth (88.13) 

11/30/2017 Bill Payment (Check) 7877 Marcie L. Vansyoc (88.23) 

11/30/2017 Bill Payment (Check) 7878 Summit Natural Gas of Missouri, Inc. (54.65) 

11/30/2017 Bill Payment (Check) 7879 Michael L Foster (301.35) 

11/30/2017 Bill Payment (Check) 7880 
US Department of Education - Tracking # 
1017780285 (320.23) 

11/30/2017 Bill Payment (Check) 7881 Linda Simms (1,301.61) 

11/30/2017 Bill Payment (Check) 7882 Linda Simms (210.24) 
 



October 2017 
Credit Card Statement 

 







































































 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Resolutions 2017-76, 

2017-77, 2017-78, 
2017-79, 2017-80 & 

2017-81 



 
CAMDEN COUNTY SB40 BOARD OF DIRECTORS 

RESOLUTION NO. 2017-76  
 
 

 

FISCAL YEAR 2018 BUDGET  

 
WHEREAS, Sections 205.968-205.972 RSMo and subsequent passage by Camden Co. voters of the Senate 
Bill 40 enabling legislation in August of 1980 allows for the business, property, affairs, administrative 
control, and management to rest solely with the Camden County SB40 Board of Directors (dba Camden 
County Developmental Disability Resources). 
 
WHEREAS, Section 205.968, Paragraph 1, defines the Camden County SB40 Board of Directors (dba 
Camden County Developmental Disability Resources) as a “political subdivision” of Camden County. 
 
WHEREAS, Chapter 67 RSMo outlines specific requirements for a political subdivision’s budgets and also 
requires that a Fiscal Year Budget for the following year must be approved and recorded by a political 
subdivision. 
 
 
NOW, THEREFORE, BE IT RESOLVED: 
 
1.  That the Camden County Senate Bill 40 Board (dba Camden County Developmental Disability 
Resources), hereafter referred to as the “Board”, concludes that the Executive Director has proposed a 2018 
Fiscal Year Budget to the Budget Appropriations Committee; the Budget Appropriations Committee has 
reviewed and approved the 2018 Fiscal Year Budget for final review and approval by the Board; the 2018 
Fiscal Year Budget shall allow the proper business of the Board to be conducted with the best possible 
practices and in compliance with law; and so that appropriate expenditures can be negotiated and 
authorized within the guidelines of the budget. 
 
2.  That the 2018 Fiscal Year Budget, which is identified in Attachment “A” hereto, shall be adopted as a 
result of the passage of this Resolution.   
 
3.  A quorum has been established for vote on this resolution, this resolution has been approved by a 
majority Board vote as defined in the Board bylaws, and this resolution shall remain in effect until 
otherwise amended or changed. 
 
 
 
 
_________________________________________                    ___________________________ 
Chairman                                                                              Date 
 
 
_________________________________________                    ___________________________ 
Secretary, Vice Chairman, or Treasurer                             Date 



Attachment “A” to 
Resolution 2017-76 
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CamdenCounty Senate Bill 40 Board 
dba Camden County Developmental Disability Resources (CCDDR) 

BudgetSummary 
FY 2018 Budget 

 

Budget Overview 

 
Income 
 
Tax Levy Revenue is expected to increase only slightly in 2018.  The increase in 2018 
compared to 2017 is estimated to be approximately 1.38%.  Exact billings were 
unavailable from Camden County at the time the budget was produced; therefore, tax 
revenue was based on the most recently published Camden County Assessor’s projection. 
 
Targeted Case Management (TCM) Revenue will fluctuate with the number of total 
caseloads; however, total caseload counts have now stabilized.  It is not anticipated there 
will be caseload growth; however, any growth will be marginal at best.  CCDDR currently 
serves approximately 45% of the estimated I/DD population in Camden County, which is 
higher than the 36% average statewide.  The current TCM rate is $8.64 per unit (5 
minutes), which is $103.68 per hour.  The Department of Mental Health, Division of 
Developmental Disabilities (DMH/DD), has now created an online TCM cost per unit 
reporting database.  DMH/DD contracted with PCG Consultants to create the annual 
reporting program and to train TCM entities on how to complete the annual reporting.  The 
realization that annual TCM cost per unit reporting has been submitted incorrectly in the 
past has come to fruition.  The positive discovery is that several entities (CCDDR not 
included) have not reported all expenses related to TCM programs; however, the negative 
discovery was that expenses related to case management provided to Medicaid ineligible 
clients were misrepresented or not reported.  The United States Office of Inspector 
General (OIG) audited Missouri’s TCM unit rate and discovered the state did not follow 
the appropriate guidelines for determining the annual TCM rate; therefore, DMH/DD 
began reviewing its practices on rate determination.  In 2014, the TCM cost per unit 
determination based on the annual reports reflected a statewide cost to provide TCM 
services at $6.79 per unit, which is only $81.48 per hour.  2015 annual reporting reflected 
almost identical amounts.  2016 annual reporting was due 9/29/17; however, results have 
not yet been determined.  If the current rate is not justified, DMH/DD has the option to 
reduce the rate, which will be a major impact on TCM entities’ financial stability.  If this 
were to occur, the estimated reduction of TCM income could be as much as 20%.  The 
possibility that the TCM rate will reduce at some point is a looming possibility; however, 
there is hope the rate adjustment will not occur until 2025.  Several TCM entities were 
required to eliminate conflicted TCM programs as a result of the HCBS Final Rule, which 
means provider agencies cannot provide TCM and direct support services to the same 
individuals.  This required TCM entities to either create new entities or terminate their 
TCM relationships with clients, which should increase the cost per unit averages. 
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In 2017, the TCM Contract Allocation, aka “cap”, calculation in the contract with 
DMH/DD was changed to 35 caseloads per Support Coordinator with a maximum billable 
hours of 120 per month.  DMH/DD’s review of billed TCM claims is determined quarterly 
and reflects the caseload counts at the end of each State Fiscal Year Quarter.  It is 
anticipated CCDDR will exceed this “cap” when the final State Fiscal Year totals are 
revealed, which will occur in June of 2018.  Current State budget woes are consistently 
prompting demands for cuts from each State department, which could ultimately impact 
DMH/DD’s ability to pay for TCM services.  
 
Support Coordination services to individuals not participating in the State’s Medicaid or 
other State-only funded programs will be discontinued in 2018.  TCM entities will have 
the option to continue if they so desire.  CCDDR will continue to provide services, called 
Resource Coordination (RC), to individuals not eligible to receive Medicaid or State-only 
funded services.  CCDDR began separating TCM and RC services and associated costs in 
2017.  RC service units are paid from the SB 40 tax funds at the same rate as TCM.    
 
Expenses 
 
With the adoption of the Proprietary Funding Accounting System, Enterprise Fund 
Accounting Principle, in 2012, the Agency has embraced specific restricted equity funds to 
account for expenses on an ongoing basis.  Specific funds will be restricted by the Board 
on an annual basis by two measures: 
 

1. Specific expense accounts savings categorized by the Board in prior fiscal years 
will be recorded in current and future years to offset expenses incurred as a result 
of delayed billing or surplus funds to be utilized for the specific restriction criteria. 

2. Expense accounts savings not categorized or re-categorized by the Board from 
positive cash flow in prior fiscal years by the Board will be recorded in current and 
future years to offset general operational costs, unanticipated changes in system 
deliveries negatively impacting budgeted items, expand programs or resources, 
make major purchases, or supplement the Agency’s operational reserves 
requirements as needed. 
 

These measures were implemented to prevent over-commitment of Board funds and to 
continually account for actual remaining (if any) restricted fund balances that were 
identified for specific services or expenses.  Expense accounts have been created to offset 
costs that were identified in a previous Fiscal Year so that current Fiscal Year line items 
are not exceeding approved totals and to identify surplus carryover for those additional 
expenses. 
 
Traditional Medicaid Match expenses from prior years were scrutinized and significantly 
reduced by the Board between 2012 and 2014 so Tax Levy Revenue could be used for 
services and programs identified in Camden County as needing the funds to sustain or 
expand needed operations and to create new programs needed within the county.  As a 
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result of this proactive measure, the Board has been able to re-establish an acceptable 
Operational Reserve Fund and has been able to successfully maintain restricted funds 
accounts.  Once the 2017 year-end unaudited financials are determined to be finalized, 
excess cash available, if any, will be identified and restricted appropriately by the Board.  
In 2016, CCDDR notified DMH/DD that the agency wished to terminate contributions to 
Traditional Medicaid Match contributions.  In June of 2017, the Traditional Medicaid 
Match Agreement was terminated.  
 

At the beginning of 2012, there were approximately 140 individuals receiving TCM 
services from the Board.  By year-end 2017, it is projected there will be approximately 320 
individuals receiving services from the Board.  As stated earlier, caseload counts in 2018 
are expected to remain stabilized.  Measures have been implemented to offset reduced 
billings in the event service revenues do not aspire to the levels anticipated.  Medicaid 
eligible clients peaked at 87% in 2015; however, the eligibility percentage reduced to 83% 
at the end of 2016.  Significant efforts were undertaken by CCDDR staff to assist 
individuals in Medicaid redeterminations, which has helped increase the Medicaid 
percentage to at or above 85%.   

There are currently 18 employees working for CCDDR; however, the number of 
employees will reduce to 17.  One employee will be retiring, and, although the position 
will be filled internally, the remaining vacancy will not be filled.  In 2017, salaries were 
adjusted and equalized with agencies of similar size so that employment retention and 
attraction could be increased.  An analysis in 2016 indicated that 11 of the 18 staff 
positions at CCDDR were comparatively less than the averages of agencies with similarly 
sized budgets and statewide averages.  The aforementioned positions represented 62% of 
CCDDR’s current workforce.   

According to the Bureau of Labor Statistics, the Consumer Price Index showed a 2.0% 
increase for the 12 months ending October.  It is recommended that a 2% cost of living 
adjustment for employees be implemented in January of 2018; however, it is also 
recommended merit increases not be implemented in 2018 due to the significant increases 
in various expenses, such as employee health insurance and retirement. 

New Programs and Agency Developments 

The Housing Voucher Program (HVP) was launched in January of 2014.  This program 
still appears to be the only one of its kind for Senate Bill 40 Boards in the State of 
Missouri.  The program was architected based on the Section 8 Choice Voucher Program 
as administered by the United States Department of Housing and Urban Development 
(HUD).  Eligibility and guidelines for participation are similar to the HUD Section 8 
Choice Voucher Program; however, there are also certain distinct difference relative to the 
characteristics of Camden County I/DD clients and their families.  Funding for the HVP 
comes from the SB 40 tax funds and only those Camden County residents who are eligible 
for and participate in TCM or RC services will be able to participate.  There were 25 
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vouchers authorized at the end of 2017.   

The Keystone property was purchased in July of 2014 and was intended to expand the 
operations of LAI and/or expand services available to Camden County clients.  LAI 
eventually declined to use the property and its 5,000 square foot facility, which provided 
other possibilities for usage.  Over the past three years, the Board restricted funds for 
improvements to the new facility and the Camdenton TCM office.  These improvements 
began in 2017 and will continue throughout 2018.  A new roof system was installed at the 
5,000 square foot Keystone facility and renovations are in process to its front office 
portion.  New carpet was installed in the main area of the building, which is where 
trainings, activities, and Board meetings are held.  There is approximately three acres on 
the property which could also be used for additional structural development. 

CCDDR will be committing a great deal of time, effort, and resources to the further 
development of community employment and transportation programs in 2018.  CCDDR 
successfully established a Transportation Task Force in 2016, which included multiple 
community partners working on a truly “public” transportation system, and led to the 
creation of a new non-profit entity called Lake of the Ozarks Transportation Council 
(LOTC).  The LOTC is comprised of Miller and Morgan County SB 40 representatives as 
well as CCDDR, OATS, Central Ozarks Medical Center, and other community 
stakeholders.  CCDDR also helped to fund an extended weekday and weekend 
transportation system in 2017, which operates seven days per week.  It is expected, if 
needed, for this funding to continue.  Enhancing public transportation will increase 
CCDDR’s clients opportunities to access their communities and is cheaper than relying on 
Medicaid-only transportation providers.   

Since DMH/DD has now successfully adopted and established viable community 
employment support programs, a more intuitive approach and an aggressive concentration 
of efforts will continue to be focused on establishing new community partnerships, 
educating clients and their families, educating the community, seeking alternative sources 
for funding, and increasing client social capital. CCDDR is partnering with the Missouri 
Inclusive Housing Corporation, local developers, local builders, investors, and other 
community stakeholders to develop a housing initiative to promote and adopt the 
development of universal housing design concepts.  Accessible and affordable housing 
continues to be an issue in Lake Area communities.  The ultimate objective in all 
collaborative endeavors will be to increase successful community inclusion outcomes.   

Challenges 

The expansion of current programs, expansion of services, and development of new 
programs will have its challenges.  Success will depend on client, provider network, 
political, business, and general public support.  The Center for Medicare and Medicaid 
Services published final rules in 2014 about organizations offering TCM services, direct 
support services, and other services (conflict-free case management).  It has been 
determined CCDDR is considered “conflict-free”.  TCM entities are also now charged with 
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the duty of enticing more choices for services and service providers to their areas if the 
area is lacking.  Recent involvement, lawsuits, and published guidance by the United States 
Department of Justice cite the need to affirm individuals with disabilities’ Civil Rights are 
acknowledged.  Coupled with increased State budget woes, this will add anxiety to an 
already stressed service support network.  CCDDR is taking aggressive steps to improving 
services for its individuals; however the uncontrollable and unpredictable political and 
fiscal climates along with the uncertainty of Federal translations of new laws, rules, and 
guidelines may delay or hinder new programs and ventures from evolving. 

TCM program funding will be contingent on any change or final determination of the TCM 
rate.  CCDDR’s TCM program funds approximately 89% of its operational expenses.  If 
there is a significant reduction in the TCM rate, CCDDR’s operations will be affected 
monumentally, and tough decisions will need to be made in order to continue to preserve 
CCDDR services. 

Funding agreements with Lake Area Industries and Children’s Learning Center will remain 
concentrated on the purchase of services and/or supports (POS) instead of financial 
performance projections.  The POS agreements identify service and/or support rates 
payable after the services and/or supports are rendered.  This will allow both agencies to 
have flexibility in managing their operations in the event unanticipated challenges arise 
during the year.  The POS agreements will also provide funding to the agencies if the need 
or demand for services increase to levels not anticipated and will promote new or 
additional services and/or supports to existing or new eligible clients .  The POS 
agreements will not have maximum funding amounts established; therefore, CCDDR will 
be subject to the risk of funding the agencies in amounts which will exceed the budgeted 
expectations. 

Link to Strategic Plan 

The Fiscal Year 2018 Budget is a representation of our Agency’s Strategic Plan.  The 
Agency is aggressively pursuing new program development, service expansion, and 
successful community inclusion outcomes for its clients.  Our Agency intends to set the 
precedence for rural, “grass-roots” support system development, improving local support 
service availability, and recognizing the special needs of our individuals and their families 
when associated expenses are not offset through other programs or statewide budget cuts, 
while at the same time acknowledging individuals’ and families’ rights. 

 

Respectfully Submitted, 

 

Ed Thomas – Executive Director 



Acct Title
4000 SB 40 Tax Income

4105 County Tax Receipts $926,574
4140 Interest Income - County Tax Funds $4,800
4150 MEHTAP Grant $5,272

Total Income $936,646
5800 Other General & Administrative

5805 Audit Service/Fees $0
5810 Consulting Fees $0
5815 CPA Fees $0
5820 Legal/Attorney Fees $9,600
5825 License/Certification/Permit Fees $0
5830 Membership/Association Dues $0
5855 Seminars/Training $0
5860 Survey Expenses $0
5865 Travel/Lodging/Meals Expense $0
5898 Offset from Restricted Funds $0
5899 Miscellaneous $0

Total Other G&A $9,600
6700 Partnership for Hope

6705 Transportation $300
6706 Career Planning $900
6707 Pre-Vocational Services - Individual $300
6708 Job Development $300
6709 Community Employment - Individual $2,760
6710 Behavior Services/Senior B. Consultant $120
6711 Pre-Vocational Services - Group $300
6712 Supported Employment - Group $300
6715 Behavior Services/Positive B. Support $0
6716 Senior Behavior Consultant $600
6720 Behavior Analysis $300
6725 Community Specialist $0
6730 Environmental Accessibility Adaptations $0
6735 Dental $0
6740 PA - Indiv., Self-Directed $21,600
6745 PA - Agency/Contractor (General) $1,500
6750 PA - Medical/Behv $0
6755 Assistive Technology $300
6760 Home Skills Development - Individual $2,700
6765 Support Broker, Agency $60
6775 Special Medical Equipment & Supplies $5,400
6780 Offsite Day Hab - Individual $14,400
6785 Offsite Day Hab - Group $4,800
6790 Onsite Day Hab - Individual $300

SB 40 Tax 2018



6791 Individual Skill Development - Group $300
6795 Career Prep Services - Off Site Grp $0
6796 Temporary Residential $0
6798 Offset from Restricted Funds ($9,850)

Total Partnership for Hope $47,690
6900 Targeted Case Management

6920 DMH Billing $55,114
6930 TCM Shortfall $0
6940 Non-Medicaid TCM $124,900
6998 Offset from Restricted Funds $0

Total TCM $180,014
7100 Housing Programs

7105 Housing Voucher Program $144,000
7110 Reasonable Accommodations Requests $0
7115 Universal Housing Design Assistance $0
7120 Transitional Housing $12,000
7125 Inspections $3,125
7130 Re-Inspections $2,500

Total Housing Programs $161,625
7200 CLC

7205 CLC Operations $0
7210 New Programs $0
7215 EDGE Program $0
7220 First Steps Program $17,503
7225 Step Ahead Program $144,000
7298 Offset from Restricted Funds $0

Total CLC $161,503
7300 Sheltered Employment Programs

7305 LAI - Employment $195,472
7310 LAI - Transportation $67,200
7311 Transportation - No Medicaid Rate $0
7312 Transportation - Medicaid Rate Differential $0
7315 DESE Shortfall $0
7320 New Programs $0
7325 Thrift Store $0
7330 Contract Packaging $0
7335 Foam Recycling $0
7340 Gifted Gardens $0
7345 Miscellaneous/Unclassified Services $0
7350 Shredding $0
7355 Wood Products $0
7390 LAI - Operations Shortfall $66,738
7395 Assets/Capital Improvements $115,520
7398 Offset from Restricted Funds ($182,258)

Total Sheltered & Community Employment $262,672



7500 Community Employment
7505 Pre-Vocational Services - Individual $0
7510 Supported Employment - Individual $1,200
7515 Career Planning $2,400
7520 Job Development $1,200
7525 Pre-Vocational Services - Group $0
7530 Supported Employment - Group $0
7550 Transportation $2,400
7598 Offset from Restricted Funds $0
7599 Miscellaneous $0

Total Community Employment $7,200
7900 Special/Additional Needs

7905 Medicaid Spend Down $76,608
7910 Brownell's PT - Other $4,200
7915 Personal Assistant $18,000
7920 Other Miscellaneous Service Costs $13,600
7925 Transportation $47,400
7998 Offset from Restricted Funds ($45,000)
7999 Misc (Services, Supplies, Materials, Equipment, etc) ($8,466)

Total Special/Add. Needs $106,342

Total Expenses $936,645

Net Income $0



Acct Title January February March April May June July August September October November December Totals
4000 SB 40 Tax Income % Collection Tax Report Collection 88.55% 2.52% 3.33% 1.01% 0.99% 0.76% 0.62% 1.05% 0.75% 0.30% 0.12% 0.00%

4105 County Tax Receipts 99.00% $935,953 $926,593 $820,509 $23,341 $30,830 $9,349 $9,210 $7,021 $5,745 $9,755 $6,909 $2,794 $1,112 $0 $926,574
4140 Interest Income - County Tax Funds $200 $500 $500 $500 $500 $500 $500 $500 $400 $300 $200 $200 $4,800
4150 MEHTAP Grant $1,318 $0 $0 $1,318 $0 $0 $1,318 $0 $0 $1,318 $0 $0 $5,272

Total Income $822,027 $23,841 $31,330 $11,167 $9,710 $7,521 $7,563 $10,255 $7,309 $4,412 $1,312 $200 $936,646
5800 Other General & Administrative

5805 Audit Service/Fees $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
5810 Consulting Fees $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
5815 CPA Fees $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
5820 Legal/Attorney Fees $800 $800 $800 $800 $800 $800 $800 $800 $800 $800 $800 $800 $9,600
5825 License/Certification/Permit Fees $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
5830 Membership/Association Dues $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
5855 Seminars/Training $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
5860 Survey Expenses $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
5865 Travel/Lodging/Meals Expense $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
5898 Offset from Restricted Funds $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
5899 Miscellaneous $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Total Other G&A $800 $800 $800 $800 $800 $800 $800 $800 $800 $800 $800 $800 $9,600
6700 Partnership for Hope

6705 Transportation $25 $25 $25 $25 $25 $25 $25 $25 $25 $25 $25 $25 $300
6706 Career Planning $75 $75 $75 $75 $75 $75 $75 $75 $75 $75 $75 $75 $900
6707 Pre-Vocational Services - Individual $25 $25 $25 $25 $25 $25 $25 $25 $25 $25 $25 $25 $300
6708 Job Development $25 $25 $25 $25 $25 $25 $25 $25 $25 $25 $25 $25 $300
6709 Community Employment - Individual $230 $230 $230 $230 $230 $230 $230 $230 $230 $230 $230 $230 $2,760
6710 Behavior Services/Senior B. Consultant $10 $10 $10 $10 $10 $10 $10 $10 $10 $10 $10 $10 $120
6711 Pre-Vocational Services - Group $25 $25 $25 $25 $25 $25 $25 $25 $25 $25 $25 $25 $300
6712 Supported Employment - Group $25 $25 $25 $25 $25 $25 $25 $25 $25 $25 $25 $25 $300
6715 Behavior Services/Positive B. Support $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
6716 Senior Behavior Consultant $50 $50 $50 $50 $50 $50 $50 $50 $50 $50 $50 $50 $600
6720 Behavior Analysis $25 $25 $25 $25 $25 $25 $25 $25 $25 $25 $25 $25 $300
6725 Community Specialist $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
6730 Environmental Accessibility Adaptations $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
6735 Dental $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
6740 PA - Indiv., Self-Directed $1,800 $1,800 $1,800 $1,800 $1,800 $1,800 $1,800 $1,800 $1,800 $1,800 $1,800 $1,800 $21,600
6745 PA - Agency/Contractor (General) $125 $125 $125 $125 $125 $125 $125 $125 $125 $125 $125 $125 $1,500
6750 PA - Medical/Behv $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
6755 Assistive Technology $25 $25 $25 $25 $25 $25 $25 $25 $25 $25 $25 $25 $300
6760 Home Skills Development - Individual $225 $225 $225 $225 $225 $225 $225 $225 $225 $225 $225 $225 $2,700
6765 Support Broker, Agency $5 $5 $5 $5 $5 $5 $5 $5 $5 $5 $5 $5 $60
6775 Special Medical Equipment & Supplies $450 $450 $450 $450 $450 $450 $450 $450 $450 $450 $450 $450 $5,400
6780 Offsite Day Hab - Individual $1,200 $1,200 $1,200 $1,200 $1,200 $1,200 $1,200 $1,200 $1,200 $1,200 $1,200 $1,200 $14,400
6785 Offsite Day Hab - Group $400 $400 $400 $400 $400 $400 $400 $400 $400 $400 $400 $400 $4,800
6790 Onsite Day Hab - Individual $25 $25 $25 $25 $25 $25 $25 $25 $25 $25 $25 $25 $300
6791 Individual Skill Development - Group $25 $25 $25 $25 $25 $25 $25 $25 $25 $25 $25 $25 $300
6795 Career Prep Services - Off Site Grp $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
6796 Temporary Residential $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
6798 Offset from Restricted Funds ($4,795) ($2,405) ($1,300) ($150) ($150) ($150) ($150) ($150) ($150) ($150) ($150) ($150) ($9,850)

Total Partnership for Hope $0 $2,390 $3,495 $4,645 $4,645 $4,645 $4,645 $4,645 $4,645 $4,645 $4,645 $4,645 $47,690

SB 40 Tax (Monthly)



6900 Targeted Case Management
6920 DMH Billing $0 $0 $0 $0 $0 $55,114 $0 $0 $0 $0 $0 $0 $55,114
6930 TCM Shortfall $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
6940 Non-Medicaid TCM $9,608 $9,608 $9,608 $9,608 $9,608 $14,412 $9,608 $9,608 $9,608 $9,608 $14,412 $9,608 $124,900
6998 Offset from Restricted Funds $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Total TCM $9,608 $9,608 $9,608 $9,608 $9,608 $69,525 $9,608 $9,608 $9,608 $9,608 $14,412 $9,608 $180,014
7100 Housing Programs

7105 Housing Voucher Program $480 25 $12,000 $12,000 $12,000 $12,000 $12,000 $12,000 $12,000 $12,000 $12,000 $12,000 $12,000 $12,000 $144,000
7110 Reasonable Accommodations Requests $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
7115 Universal Housing Design Assistance $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
7120 Transitional Housing $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $12,000
7125 Inspections $125 25 $260 $260 $260 $260 $260 $260 $260 $260 $260 $260 $260 $260 $3,125
7130 Re-Inspections $100 25 $208 $208 $208 $208 $208 $208 $208 $208 $208 $208 $208 $208 $2,500

Total Housing Programs $13,469 $13,469 $13,469 $13,469 $13,469 $13,469 $13,469 $13,469 $13,469 $13,469 $13,469 $13,469 $161,625
7200 CLC

7205 CLC Operations $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
7210 New Programs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
7215 EDGE Program $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
7220 First Steps Program $43 34 $1,459 $1,459 $1,459 $1,459 $1,459 $1,459 $1,459 $1,459 $1,459 $1,459 $1,459 $1,459 $17,503
7225 Step Ahead Program $144,000 $12,000 $12,000 $12,000 $12,000 $12,000 $12,000 $12,000 $12,000 $12,000 $12,000 $12,000 $12,000 $144,000
7298 Offset from Restricted Funds $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Total CLC $13,459 $13,459 $13,459 $13,459 $13,459 $13,459 $13,459 $13,459 $13,459 $13,459 $13,459 $13,459 $161,503
7300 Sheltered Employment Programs

7305 LAI - Employment $195,472 $16,289 $16,289 $16,289 $16,289 $16,289 $16,289 $16,289 $16,289 $16,289 $16,289 $16,289 $16,289 $195,472
7310 LAI - Transportation $67,200 $5,600 $5,600 $5,600 $5,600 $5,600 $5,600 $5,600 $5,600 $5,600 $5,600 $5,600 $5,600 $67,200
7311 Transportation - No Medicaid Rate $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
7312 Transportation - Medicaid Rate Differential $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
7315 DESE Shortfall $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
7320 New Programs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
7325 Thrift Store $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
7330 Contract Packaging $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
7335 Foam Recycling $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
7340 Gifted Gardens $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
7345 Miscellaneous/Unclassified Services $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
7350 Shredding $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
7355 Wood Products $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
7390 LAI - Operations Shortfall $66,738 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $66,738
7395 Assets/Capital Improvements $115,520 $9,627 $9,627 $9,627 $9,627 $9,627 $9,627 $9,627 $9,627 $9,627 $9,627 $9,627 $9,627 $115,520
7398 Offset from Restricted Funds ($115,520) ($76,365) ($9,627) ($9,627) ($9,627) ($9,627) ($9,627) ($9,627) ($9,627) ($9,627) ($9,627) ($9,627) ($9,627) ($182,258)

Total Sheltered & Community Employment $21,889 $21,889 $21,889 $21,889 $21,889 $21,889 $21,889 $21,889 $21,889 $21,889 $21,889 $21,889 $262,672
7500 Community Employment

7505 Pre-Vocational Services - Individual $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
7510 Supported Employment - Individual $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $1,200
7515 Career Planning $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $2,400
7520 Job Development $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $1,200
7525 Pre-Vocational Services - Group $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
7530 Supported Employment - Group $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
7550 Transportation $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $2,400
7598 Offset from Restricted Funds $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
7599 Miscellaneous $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Total Community Employment $600 $600 $600 $600 $600 $600 $600 $600 $600 $600 $600 $600 $7,200



7900 Special/Additional Needs
7905 Medicaid Spend Down $76,608 $6,384 $6,384 $6,384 $6,384 $6,384 $6,384 $6,384 $6,384 $6,384 $6,384 $6,384 $6,384 $76,608
7910 Brownell's PT - Other $350 $350 $350 $350 $350 $350 $350 $350 $350 $350 $350 $350 $4,200
7915 Personal Assistant $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $18,000
7920 Other Miscellaneous Service Costs $300 $300 $300 $300 $300 $10,300 $300 $300 $300 $300 $300 $300 $13,600
7925 Transportation $200 $200 $200 $200 $45,200 $200 $200 $200 $200 $200 $200 $200 $47,400
7998 Offset from Restricted Funds $0 $0 $0 $0 ($45,000) $0 $0 $0 $0 $0 $0 $0 ($45,000)
7999 Misc (Services, Supplies, Materials, Equipment, etc) $130 $130 $130 $130 $130 ($9,900) $130 $130 $130 $130 $130 $130 ($8,466)

Total Special/Add. Needs $8,864 $8,864 $8,864 $8,864 $8,864 $8,834 $8,864 $8,864 $8,864 $8,864 $8,864 $8,864 $106,342

Total Expenses $68,688 $71,079 $72,184 $73,334 $73,334 $133,221 $73,334 $73,334 $73,334 $73,334 $78,138 $73,334 $936,645

Net Income $753,338 ($47,238) ($40,854) ($62,166) ($63,624) ($125,700) ($65,771) ($63,078) ($66,025) ($68,922) ($76,826) ($73,134) $0



Acct Title
4500 Services Income

4505 Medicaid TCM Direct Service $1,068,612
4506 Non-Medicaid TCM Direct Service $124,900
4507 TCM Direct Support $0
4508 TCM Non-Billable $0
4515 TCM Support $0
4530 Rent $5,712
4540 Interest Income - TCM Funds $300
4999 Other $0

Total Income $1,199,524
5000 Payroll & Benefits

5004 CRC Employee Salaries $37,446
5005 TCM Employee Salaries $334,279
5006 Administrative Employee Salaries $294,043
5014 CRC Employee Taxes $3,351
5015 TCM Employee Taxes $29,918
5016 Administrative Employee Taxes $26,317
5017 TCM Payroll Bank/Electronic Transaction Fees $333
5018 Administrative Payroll Bank/Electronic Fees $200
5019 CRC Payroll Bank/Electronic Fees $33
5020 TCM Employee Retirement $24,733
5021 Administrative Employee Retirement $22,935
5022 CRC Employee Retirement $2,921
5025 TCM Employee Health Insurance $90,240
5026 Administrative Employee Health Insurance $54,144
5027 CRC Employee Health Insurance $9,024
5030 TCM Employee Vision/Optical Insurance $0
5031 Administrative Employee Vision/Optical Insurance $0
5032 CRC Employee Vision/Optical Insurance $0
5035 TCM Employee Dental Insurance $0
5036 Administrative Employee Dental Insurance $0
5037 CRC Employee Dental Insurance $0
5040 TCM Employee Life Insurance $2,400
5041 Administrative Employee Life Insurance $1,440
5042 CRC Employee Life Insurance $240
5045 TCM Employee Supplemental Insurance $0
5046 Administrative Employee Supplemental Insurance $0
5047 CRC Employee Supplemental Insurance $0
5050 TCM Employee Workmans Comp Insurance $5,250
5051 Administrative Employee Workmans Comp Insurance $3,150
5052 CRC Employee Workmans Comp Insurance $525
5055 TCM Employee Mileage $12,000
5056 Administrative Employee Mileage $9,000

Services (Annually)



5057 CRC Employee Mileage $1,200
5060 TCM Employee Background Checks $120
5061 Administrative Employee Background Checks $180
5062 CRC Employee Background Checks $60
5065 TCM Employee Drug Testing $120
5066 Administrative Employee Drug Testing $180
5067 CRC Employee Drug Testing $60
5070 TCM Employee Cell Phone Reimbursement $4,200
5071 Administrative Cell Phone Reimbursement $2,520
5072 CRC Employee Cell Phone Reimbursement $420
5098 Offset from Restricted Funds $0

Total Payroll & Benefits $972,984
5100 Repairs & Maintenance to Property & Building

5105 Appliance Repairs $650
5110 Building-Exterior $350
5115 Building-Interior $300
5120 Cleaning Supplies $140
5125 Common Area Repairs $150
5130 Door Repairs $150
5135 Electrical Supplies/Repairs $600
5140 Floor Covering Repairs $360
5145 HVAC Supplies/Repairs $1,200
5150 Intrusion Alarm Repairs $0
5155 Lighting supplies/Bulbs $120
5160 Locks & Keys $25
5165 Maintenance Supplies/Equipment $120
5170 Parking Lot Maint./Repairs $240
5175 Plumbing Supplies/Repairs $240
5180 Roof Supplies/Repairs $120
5185 Safety Equipment/System Repairs $120
5190 Vehicle Servicing/Repairs/Licensing $1,500
5195 Window/Glass Repairs $120

Total R&M to Property & Building $6,505
5500 Contracted Business Services

5505 Bookkeeping/Accounting Contract $4,800
5510 Cell Phone/Mobile Internet Contract $1,020
5512 Copier/Scanner Contract $900
5515 Fire Alarm Contract $600
5520 Housekeeping/Cleaning Contract $5,600
5530 InfoTech Support Contract $15,425
5535 Internet Contract $1,500
5540 Intrusion Alarm Contract $0
5545 Landscape Maintenance $1,500
5550 Maintenance Contract $0
5560 Pest Control Contract $1,200
5565 Snow Removal Contract $1,000
5567 Software Usage/Support Contract $16,800



5569 Telephone System Support Contract $5,940
5570 Trash Removal Contract $1,800
5575 Web Site Design/Hosting Contract $600
5579 Rent $21,600
5580 Storage $1,200

Total Contracted Business Services $81,485
5600 Presentations/Public Meetings $0

5605 PSA/Presentations/Publications Expense $1,800
5610 Public Meetings Expenses $10,125
5615 Signage $4,500

Total Presentations/Public Meetings $16,425
5700 Office Expenses

5705 Computer Hardware/Software Expense $1,820
5710 Copy Machine Expense $0
5715 Office Furniture Expense $3,960
5720 Office Supplies $10,927
5725 Postage & Delivery $3,000
5730 Printing Expense $229
5735 Telephone Expense $6,240
5799 Miscellaneous $300

Total Office Expenses $26,476
5800 Other General & Administrative

5805 Audit Service/Fees $9,600
5810 Consulting Fees $2,400
5815 CPA Fees $0
5820 Legal/Attorney Fees $10,800
5825 License/Certification/Permit Fees $600
5830 Membership/Association Dues $6,600
5855 Seminars/Training $4,536
5860 Survey Expenses $0
5865 Travel/Lodging/Meals Expense $1,632
5898 Offset from Restricted Funds ($7,400)
5899 Miscellaneous $1,381

Total Other G&A $30,149
5900 Utilities

5905 Electric $12,000
5910 Gas $2,400
5915 Water/Sewer $2,400

Total Utilities $16,800
6100 Insurance

6110 Liability Insurance $7,848
6115 Vehicle Insurance $1,700
6120 Building Insurance $6,600
6150 Broker/Other Fees $752
6199 Other Insurance $0

Total Insurance $16,900



8500 Depreciation
8505 Building Depreciation $15,000
8510 Remodeling Depreciation $8,400
8515 Equipment Depreciation $8,400
8520 Vehicles Depreciation $0

Total Depreciation $31,800

Total Expenses $1,199,524

Net Income $0



Acct Title Annual Services % Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Totals
4500 Services Income

4505 Medicaid TCM Direct Service $82,201 $82,201 $82,201 $82,201 $82,201 $123,301 $82,201 $82,201 $82,201 $82,201 $123,301 $82,201 $1,068,612
4506 Non-Medicaid TCM Direct Service $9,608 $9,608 $9,608 $9,608 $9,608 $14,412 $9,608 $9,608 $9,608 $9,608 $14,412 $9,608 $124,900
4507 TCM Direct Support $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
4508 TCM Non-Billable $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
4515 TCM Support $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
4530 Rent $476 100.00% $476 $476 $476 $476 $476 $476 $476 $476 $476 $476 $476 $476 $5,712
4540 Interest Income - TCM Funds $25 100.00% $25 $25 $25 $25 $25 $25 $25 $25 $25 $25 $25 $25 $300
4999 Other $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Total Income $92,310 $92,310 $92,310 $92,310 $92,310 $138,214 $92,310 $92,310 $92,310 $92,310 $138,214 $92,310 $1,199,524
5000 Payroll & Benefits

5004 CRC Employee Salaries $2,880 $2,880 $2,880 $2,880 $2,880 $4,321 $2,880 $2,880 $2,880 $2,880 $4,321 $2,880 $37,446
5005 TCM Employee Salaries $25,714 $25,714 $25,714 $25,714 $25,714 $38,571 $25,714 $25,714 $25,714 $25,714 $38,571 $25,714 $334,279
5006 Administrative Employee Salaries $22,619 $22,619 $22,619 $22,619 $22,619 $33,928 $22,619 $22,619 $22,619 $22,619 $33,928 $22,619 $294,043
5014 CRC Employee Taxes $258 $258 $258 $258 $258 $387 $258 $258 $258 $258 $387 $258 $3,351
5015 TCM Employee Taxes $2,301 $2,301 $2,301 $2,301 $2,301 $3,452 $2,301 $2,301 $2,301 $2,301 $3,452 $2,301 $29,918
5016 Administrative Employee Taxes $2,024 $2,024 $2,024 $2,024 $2,024 $3,037 $2,024 $2,024 $2,024 $2,024 $3,037 $2,024 $26,317
5017 TCM Payroll Bank/Electronic Transaction Fees $28 $28 $28 $28 $28 $28 $28 $28 $28 $28 $28 $28 $333
5018 Administrative Payroll Bank/Electronic Fees $17 $17 $17 $17 $17 $17 $17 $17 $17 $17 $17 $17 $200
5019 CRC Payroll Bank/Electronic Fees $3 $3 $3 $3 $3 $3 $3 $3 $3 $3 $3 $3 $33
5020 TCM Employee Retirement $1,903 $1,903 $1,903 $1,903 $1,903 $2,854 $1,903 $1,903 $1,903 $1,903 $2,854 $1,903 $24,733
5021 Administrative Employee Retirement $1,764 $1,764 $1,764 $1,764 $1,764 $2,646 $1,764 $1,764 $1,764 $1,764 $2,646 $1,764 $22,935
5022 CRC Employee Retirement $225 $225 $225 $225 $225 $337 $225 $225 $225 $225 $337 $225 $2,921
5025 TCM Employee Health Insurance $7,520 $7,520 $7,520 $7,520 $7,520 $7,520 $7,520 $7,520 $7,520 $7,520 $7,520 $7,520 $90,240
5026 Administrative Employee Health Insurance $4,512 $4,512 $4,512 $4,512 $4,512 $4,512 $4,512 $4,512 $4,512 $4,512 $4,512 $4,512 $54,144
5027 CRC Employee Health Insurance $752 $752 $752 $752 $752 $752 $752 $752 $752 $752 $752 $752 $9,024
5030 TCM Employee Vision/Optical Insurance $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
5031 Administrative Employee Vision/Optical Insurance $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
5032 CRC Employee Vision/Optical Insurance $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
5035 TCM Employee Dental Insurance $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
5036 Administrative Employee Dental Insurance $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
5037 CRC Employee Dental Insurance $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
5040 TCM Employee Life Insurance $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $2,400
5041 Administrative Employee Life Insurance $120 $120 $120 $120 $120 $120 $120 $120 $120 $120 $120 $120 $1,440
5042 CRC Employee Life Insurance $20 $20 $20 $20 $20 $20 $20 $20 $20 $20 $20 $20 $240
5045 TCM Employee Supplemental Insurance $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
5046 Administrative Employee Supplemental Insurance $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
5047 CRC Employee Supplemental Insurance $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
5050 TCM Employee Workmans Comp Insurance $438 $438 $438 $438 $438 $438 $438 $438 $438 $438 $438 $438 $5,250
5051 Administrative Employee Workmans Comp Insurance $263 $263 $263 $263 $263 $263 $263 $263 $263 $263 $263 $263 $3,150
5052 CRC Employee Workmans Comp Insurance $44 $44 $44 $44 $44 $44 $44 $44 $44 $44 $44 $44 $525
5055 TCM Employee Mileage $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $12,000
5056 Administrative Employee Mileage $750 $750 $750 $750 $750 $750 $750 $750 $750 $750 $750 $750 $9,000
5057 CRC Employee Mileage $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $1,200
5060 TCM Employee Background Checks $10 $10 $10 $10 $10 $10 $10 $10 $10 $10 $10 $10 $120
5061 Administrative Employee Background Checks $180 100.00% $15 $15 $15 $15 $15 $15 $15 $15 $15 $15 $15 $15 $180
5062 CRC Employee Background Checks $5 $5 $5 $5 $5 $5 $5 $5 $5 $5 $5 $5 $60
5065 TCM Employee Drug Testing $10 $10 $10 $10 $10 $10 $10 $10 $10 $10 $10 $10 $120
5066 Administrative Employee Drug Testing $180 100.00% $15 $15 $15 $15 $15 $15 $15 $15 $15 $15 $15 $15 $180
5067 CRC Employee Drug Testing $5 $5 $5 $5 $5 $5 $5 $5 $5 $5 $5 $5 $60
5070 TCM Employee Cell Phone Reimbursement $350 $350 $350 $350 $350 $350 $350 $350 $350 $350 $350 $350 $4,200
5071 Administrative Cell Phone Reimbursement $210 $210 $210 $210 $210 $210 $210 $210 $210 $210 $210 $210 $2,520
5072 CRC Employee Cell Phone Reimbursement $35 $35 $35 $35 $35 $35 $35 $35 $35 $35 $35 $35 $420
5098 Offset from Restricted Funds $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Total Payroll & Benefits $76,108 $76,108 $76,108 $76,108 $76,108 $105,952 $76,108 $76,108 $76,108 $76,108 $105,952 $76,108 $972,984
5100 Repairs & Maintenance to Property & Building

5105 Appliance Repairs $650 100.00% $54 $54 $54 $54 $54 $54 $54 $54 $54 $54 $54 $54 $650
5110 Building-Exterior $350 100.00% $29 $29 $29 $29 $29 $29 $29 $29 $29 $29 $29 $29 $350
5115 Building-Interior $300 100.00% $25 $25 $25 $25 $25 $25 $25 $25 $25 $25 $25 $25 $300
5120 Cleaning Supplies $140 100.00% $12 $12 $12 $12 $12 $12 $12 $12 $12 $12 $12 $12 $140
5125 Common Area Repairs $150 100.00% $13 $13 $13 $13 $13 $13 $13 $13 $13 $13 $13 $13 $150
5130 Door Repairs $150 100.00% $13 $13 $13 $13 $13 $13 $13 $13 $13 $13 $13 $13 $150
5135 Electrical Supplies/Repairs $600 100.00% $50 $50 $50 $50 $50 $50 $50 $50 $50 $50 $50 $50 $600
5140 Floor Covering Repairs $360 100.00% $30 $30 $30 $30 $30 $30 $30 $30 $30 $30 $30 $30 $360
5145 HVAC Supplies/Repairs $1,200 100.00% $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $1,200
5150 Intrusion Alarm Repairs $0 100.00% $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
5155 Lighting supplies/Bulbs $120 100.00% $10 $10 $10 $10 $10 $10 $10 $10 $10 $10 $10 $10 $120
5160 Locks & Keys $25 100.00% $2 $2 $2 $2 $2 $2 $2 $2 $2 $2 $2 $2 $25
5165 Maintenance Supplies/Equipment $120 100.00% $10 $10 $10 $10 $10 $10 $10 $10 $10 $10 $10 $10 $120
5170 Parking Lot Maint./Repairs $240 100.00% $20 $20 $20 $20 $20 $20 $20 $20 $20 $20 $20 $20 $240
5175 Plumbing Supplies/Repairs $240 100.00% $20 $20 $20 $20 $20 $20 $20 $20 $20 $20 $20 $20 $240

Services (Monthly)



5180 Roof Supplies/Repairs $120 100.00% $10 $10 $10 $10 $10 $10 $10 $10 $10 $10 $10 $10 $120
5185 Safety Equipment/System Repairs $120 100.00% $10 $10 $10 $10 $10 $10 $10 $10 $10 $10 $10 $10 $120
5190 Vehicle Servicing/Repairs/Licensing $1,500 100.00% $125 $125 $125 $125 $125 $125 $125 $125 $125 $125 $125 $125 $1,500
5195 Window/Glass Repairs $120 100.00% $10 $10 $10 $10 $10 $10 $10 $10 $10 $10 $10 $10 $120

Total R&M to Property & Building $542 $542 $542 $542 $542 $542 $542 $542 $542 $542 $542 $542 $6,505
5500 Contracted Business Services

5505 Bookkeeping/Accounting Contract $4,800 100.00% $960 $0 $0 $1,920 $0 $0 $960 $0 $0 $960 $0 $0 $4,800
5510 Cell Phone/Mobile Internet Contract $1,020 100.00% $85 $85 $85 $85 $85 $85 $85 $85 $85 $85 $85 $85 $1,020
5512 Copier/Scanner Contract $900 100.00% $75 $75 $75 $75 $75 $75 $75 $75 $75 $75 $75 $75 $900
5515 Fire Alarm Contract $600 100.00% $50 $50 $50 $50 $50 $50 $50 $50 $50 $50 $50 $50 $600
5520 Housekeeping/Cleaning Contract $5,600 100.00% $467 $467 $467 $467 $467 $467 $467 $467 $467 $467 $467 $467 $5,600
5530 InfoTech Support Contract $15,425 100.00% $972 $2,468 $3,239 $972 $972 $972 $972 $972 $972 $972 $972 $972 $15,425
5535 Internet Contract $1,500 100.00% $125 $125 $125 $125 $125 $125 $125 $125 $125 $125 $125 $125 $1,500
5540 Intrusion Alarm Contract $0 100.00% $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
5545 Landscape Maintenance $1,500 100.00% $125 $125 $125 $125 $125 $125 $125 $125 $125 $125 $125 $125 $1,500
5550 Maintenance Contract $0 100.00% $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
5560 Pest Control Contract $1,200 100.00% $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $1,200
5565 Snow Removal Contract $1,000 100.00% $200 $200 $200 $0 $0 $0 $0 $0 $0 $0 $200 $200 $1,000
5567 Software Usage/Support Contract $16,800 100.00% $1,400 $1,400 $1,400 $1,400 $1,400 $1,400 $1,400 $1,400 $1,400 $1,400 $1,400 $1,400 $16,800
5569 Telephone System Support Contract $6,000 100.00% $240 $240 $240 $240 $240 $3,300 $240 $240 $240 $240 $240 $240 $5,940
5570 Trash Removal Contract $1,800 100.00% $150 $150 $150 $150 $150 $150 $150 $150 $150 $150 $150 $150 $1,800
5575 Web Site Design/Hosting Contract $600 100.00% $50 $50 $50 $50 $50 $50 $50 $50 $50 $50 $50 $50 $600
5579 Rent $21,600 100.00% $1,800 $1,800 $1,800 $1,800 $1,800 $1,800 $1,800 $1,800 $1,800 $1,800 $1,800 $1,800 $21,600
5580 Storage $1,200 100.00% $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $1,200

Total Contracted Business Services $6,898 $7,435 $8,206 $7,658 $5,738 $8,798 $6,698 $5,738 $5,738 $6,698 $5,938 $5,938 $81,485
5600 Presentations/Public Meetings

5605 PSA/Presentations/Publications Expense $1,800 100.00% $150 $150 $150 $150 $150 $150 $150 $150 $150 $150 $150 $150 $1,800
5610 Public Meetings Expenses $10,125 100.00% $368 $368 $368 $368 $368 $368 $368 $368 $368 $368 $368 $6,075 $10,125
5615 Signage $4,500 100.00% $375 $375 $375 $375 $375 $375 $375 $375 $375 $375 $375 $375 $4,500

Total Presentations/Public Meetings $893 $893 $893 $893 $893 $893 $893 $893 $893 $893 $893 $6,600 $16,425
5700 Office Expenses

5705 Computer Hardware/Software Expense $1,820 100.00% $152 $152 $152 $152 $152 $152 $152 $152 $152 $152 $152 $152 $1,820
5710 Copy Machine Expense $0 100.00% $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
5715 Office Furniture Expense $3,960 100.00% $330 $330 $330 $330 $330 $330 $330 $330 $330 $330 $330 $330 $3,960
5720 Office Supplies $10,927 100.00% $911 $911 $911 $911 $911 $911 $911 $911 $911 $911 $911 $911 $10,927
5725 Postage & Delivery $3,000 100.00% $250 $250 $250 $250 $250 $250 $250 $250 $250 $250 $250 $250 $3,000
5730 Printing Expense $229 100.00% $19 $19 $19 $19 $19 $19 $19 $19 $19 $19 $19 $19 $229
5735 Telephone Expense $6,240 100.00% $520 $520 $520 $520 $520 $520 $520 $520 $520 $520 $520 $520 $6,240
5799 Miscellaneous $300 100.00% $25 $25 $25 $25 $25 $25 $25 $25 $25 $25 $25 $25 $300

Total Office Expenses $2,206 $2,206 $2,206 $2,206 $2,206 $2,206 $2,206 $2,206 $2,206 $2,206 $2,206 $2,206 $26,476
5800 Other General & Administrative

5805 Audit Service/Fees $9,600 100.00% $0 $0 $0 $0 $0 $0 $0 $5,760 $0 $0 $0 $3,840 $9,600
5810 Consulting Fees $2,400 100.00% $792 $792 $816 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,400
5815 CPA Fees $0 100.00% $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
5820 Legal/Attorney Fees $10,800 100.00% $900 $900 $900 $900 $900 $900 $900 $900 $900 $900 $900 $900 $10,800
5825 License/Certification/Permit Fees $600 100.00% $50 $50 $50 $50 $50 $50 $50 $50 $50 $50 $50 $50 $600
5830 Membership/Association Dues $6,600 100.00% $264 $0 $5,610 $165 $0 $0 $0 $165 $198 $0 $0 $198 $6,600
5855 Seminars/Training $4,536 100.00% $378 $378 $378 $378 $378 $378 $378 $378 $378 $378 $378 $378 $4,536
5860 Survey Expenses $0 100.00% $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
5865 Travel/Lodging/Meals Expense $1,632 100.00% $136 $136 $136 $136 $136 $136 $136 $136 $136 $136 $136 $136 $1,632
5898 Offset from Restricted Funds ($7,400) 100.00% ($617) ($617) ($617) ($617) ($617) ($617) ($617) ($617) ($617) ($617) ($617) ($617) ($7,400)
5899 Miscellaneous $1,381 100.00% $115 $115 $115 $115 $115 $115 $115 $115 $115 $115 $115 $115 $1,381

Total Other G&A $2,018 $1,754 $7,388 $1,127 $962 $962 $962 $6,887 $1,160 $962 $962 $5,000 $30,149
5900 Utilities

5905 Electric $12,000 100.00% $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $12,000
5910 Gas $2,400 100.00% $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $2,400
5915 Water/Sewer $2,400 100.00% $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $2,400

Total Utilities $1,400 $1,400 $1,400 $1,400 $1,400 $1,400 $1,400 $1,400 $1,400 $1,400 $1,400 $1,400 $16,800
6100 Insurance

6110 Liability Insurance $7,848 100.00% $654 $654 $654 $654 $654 $654 $654 $654 $654 $654 $654 $654 $7,848
6115 Vehicle Insurance $1,700 100.00% $142 $142 $142 $142 $142 $142 $142 $142 $142 $142 $142 $142 $1,700
6120 Building Insurance $6,600 100.00% $550 $550 $550 $550 $550 $550 $550 $550 $550 $550 $550 $550 $6,600
6150 Broker/Other Fees $752 100.00% $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $752 $752
6199 Other Insurance $0 100.00% $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Total Insurance $1,346 $1,346 $1,346 $1,346 $1,346 $1,346 $1,346 $1,346 $1,346 $1,346 $1,346 $2,098 $16,900



8500 Depreciation
8505 Building Depreciation $15,000 100.00% $1,250 $1,250 $1,250 $1,250 $1,250 $1,250 $1,250 $1,250 $1,250 $1,250 $1,250 $1,250 $15,000
8510 Remodeling Depreciation $8,400 100.00% $700 $700 $700 $700 $700 $700 $700 $700 $700 $700 $700 $700 $8,400
8515 Equipment Depreciation $8,400 100.00% $700 $700 $700 $700 $700 $700 $700 $700 $700 $700 $700 $700 $8,400
8520 Vehicles Depreciation $0 100.00% $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Total Depreciation $2,650 $2,650 $2,650 $2,650 $2,650 $2,650 $2,650 $2,650 $2,650 $2,650 $2,650 $2,650 $31,800

Total Expenses $94,062 $94,334 $100,740 $93,931 $91,846 $124,750 $92,806 $97,771 $92,044 $92,806 $121,890 $102,543 $1,199,524

Net Income ($1,752) ($2,025) ($8,430) ($1,621) $464 $13,464 ($496) ($5,461) $266 ($496) $16,324 ($10,233) $0



Acct Title
4500 Services Income

4505 Medicaid TCM Direct Service $1,068,612
4506 Non-Medicaid TCM Direct Service $0
4507 TCM Direct Support $0
4508 TCM Non-Billable $0
4515 TCM Support $0
4530 Rent $5,114
4540 Interest Income - TCM Funds $269
4999 Other $0

Total Income $1,073,995
5000 Payroll & Benefits

5004 CRC Employee Salaries $0
5005 TCM Employee Salaries $334,279
5006 Administrative Employee Salaries $263,272
5014 CRC Employee Taxes $0
5015 TCM Employee Taxes $29,918
5016 Administrative Employee Taxes $23,563
5017 TCM Payroll Bank/Electronic Transaction Fees $333
5018 Administrative Payroll Bank/Electronic Fees $179
5019 CRC Payroll Bank/Electronic Fees $0
5020 TCM Employee Retirement $24,733
5021 Administrative Employee Retirement $20,535
5022 CRC Employee Retirement $0
5025 TCM Employee Health Insurance $90,240
5026 Administrative Employee Health Insurance $48,478
5027 CRC Employee Health Insurance $0
5030 TCM Employee Vision/Optical Insurance $0
5031 Administrative Employee Vision/Optical Insurance $0
5032 CRC Employee Vision/Optical Insurance $0
5035 TCM Employee Dental Insurance $0
5036 Administrative Employee Dental Insurance $0
5037 CRC Employee Dental Insurance $0
5040 TCM Employee Life Insurance $2,400
5041 Administrative Employee Life Insurance $1,289
5042 CRC Employee Life Insurance $0
5045 TCM Employee Supplemental Insurance $0
5046 Administrative Employee Supplemental Insurance $0
5047 CRC Employee Supplemental Insurance $0
5050 TCM Employee Workmans Comp Insurance $5,250
5051 Administrative Employee Workmans Comp Insurance $2,820
5052 CRC Employee Workmans Comp Insurance $0
5055 TCM Employee Mileage $12,000
5056 Administrative Employee Mileage $8,058
5057 CRC Employee Mileage $0
5060 TCM Employee Background Checks $120
5061 Administrative Employee Background Checks $161
5062 CRC Employee Background Checks $0
5065 TCM Employee Drug Testing $120

TCM (Annually)



5066 Administrative Employee Drug Testing $161
5067 CRC Employee Drug Testing $0
5070 TCM Employee Cell Phone Reimbursement $4,200
5071 Administrative Cell Phone Reimbursement $2,256
5072 CRC Employee Cell Phone Reimbursement $0
5098 Offset from Restricted Funds $0

Total Payroll & Benefits $874,367
5100 Repairs & Maintenance to Property & Building

5105 Appliance Repairs $582
5110 Building-Exterior $313
5115 Building-Interior $269
5120 Cleaning Supplies $125
5125 Common Area Repairs $134
5130 Door Repairs $134
5135 Electrical Supplies/Repairs $537
5140 Floor Covering Repairs $322
5145 HVAC Supplies/Repairs $1,074
5150 Intrusion Alarm Repairs $0
5155 Lighting supplies/Bulbs $107
5160 Locks & Keys $22
5165 Maintenance Supplies/Equipment $107
5170 Parking Lot Maint./Repairs $215
5175 Plumbing Supplies/Repairs $215
5180 Roof Supplies/Repairs $107
5185 Safety Equipment/System Repairs $107
5190 Vehicle Servicing/Repairs/Licensing $1,343
5195 Window/Glass Repairs $107

Total R&M to Property & Building $5,824
5500 Contracted Business Services

5505 Bookkeeping/Accounting Contract $4,298
5510 Cell Phone/Mobile Internet Contract $913
5512 Copier/Scanner Contract $806
5515 Fire Alarm Contract $537
5520 Housekeeping/Cleaning Contract $5,014
5530 InfoTech Support Contract $13,811
5535 Internet Contract $1,343
5540 Intrusion Alarm Contract $0
5545 Landscape Maintenance $1,343
5550 Maintenance Contract $0
5560 Pest Control Contract $1,074
5565 Snow Removal Contract $895
5567 Software Usage/Support Contract $15,042
5569 Telephone System Support Contract $5,318
5570 Trash Removal Contract $1,612
5575 Web Site Design/Hosting Contract $537
5579 Rent $19,340
5580 Storage $1,074

Total Contracted Business Services $72,958



5600 Presentations/Public Meetings
5605 PSA/Presentations/Publications Expense $1,612
5610 Public Meetings Expenses $9,065
5615 Signage $4,029

Total Presentations/Public Meetings $14,706
5700 Office Expenses

5705 Computer Hardware/Software Expense $1,630
5710 Copy Machine Expense $0
5715 Office Furniture Expense $3,546
5720 Office Supplies $9,784
5725 Postage & Delivery $2,686
5730 Printing Expense $205
5735 Telephone Expense $5,587
5799 Miscellaneous $269

Total Office Expenses $23,705
5800 Other General & Administrative

5805 Audit Service/Fees $8,595
5810 Consulting Fees $2,149
5815 CPA Fees $0
5820 Legal/Attorney Fees $9,670
5825 License/Certification/Permit Fees $537
5830 Membership/Association Dues $5,909
5855 Seminars/Training $4,061
5860 Survey Expenses $0
5865 Travel/Lodging/Meals Expense $1,461
5898 Offset from Restricted Funds ($6,626)
5899 Miscellaneous $1,236

Total Other G&A $26,994
5900 Utilities

5905 Electric $10,744
5910 Gas $2,149
5915 Water/Sewer $2,149

Total Utilities $15,042
6100 Insurance

6110 Liability Insurance $7,027
6115 Vehicle Insurance $1,522
6120 Building Insurance $5,909
6150 Broker/Other Fees $673
6199 Other Insurance $0

Total Insurance $15,131



8500 Depreciation
8505 Building Depreciation $13,430
8510 Remodeling Depreciation $7,521
8515 Equipment Depreciation $7,521
8520 Vehicles Depreciation $0

Total Depreciation $28,472

Total Expenses $1,077,200

Net Income ($3,205)



Acct Title
4500 Services Income

4505 Medicaid TCM Direct Service $0
4506 Non-Medicaid TCM Direct Service $124,900
4507 TCM Direct Support $0
4508 TCM Non-Billable $0
4515 TCM Support $0
4530 Rent $598
4540 Interest Income - TCM Funds $31
4999 Other $0

Total Income $125,529
5000 Payroll & Benefits

5004 CRC Employee Salaries $37,446
5005 TCM Employee Salaries $0
5006 Administrative Employee Salaries $30,771
5014 CRC Employee Taxes $3,351
5015 TCM Employee Taxes $0
5016 Administrative Employee Taxes $2,754
5017 TCM Payroll Bank/Electronic Transaction Fees $0
5018 Administrative Payroll Bank/Electronic Fees $21
5019 CRC Payroll Bank/Electronic Fees $33
5020 TCM Employee Retirement $0
5021 Administrative Employee Retirement $2,400
5022 CRC Employee Retirement $2,921
5025 TCM Employee Health Insurance $0
5026 Administrative Employee Health Insurance $5,666
5027 CRC Employee Health Insurance $9,024
5030 TCM Employee Vision/Optical Insurance $0
5031 Administrative Employee Vision/Optical Insurance $0
5032 CRC Employee Vision/Optical Insurance $0
5035 TCM Employee Dental Insurance $0
5036 Administrative Employee Dental Insurance $0
5037 CRC Employee Dental Insurance $0
5040 TCM Employee Life Insurance $0
5041 Administrative Employee Life Insurance $151
5042 CRC Employee Life Insurance $240
5045 TCM Employee Supplemental Insurance $0
5046 Administrative Employee Supplemental Insurance $0
5047 CRC Employee Supplemental Insurance $0
5050 TCM Employee Workmans Comp Insurance $0
5051 Administrative Employee Workmans Comp Insurance $330
5052 CRC Employee Workmans Comp Insurance $525
5055 TCM Employee Mileage $0
5056 Administrative Employee Mileage $942

CRC (Annually)



5057 CRC Employee Mileage $1,200
5060 TCM Employee Background Checks $0
5061 Administrative Employee Background Checks $19
5062 CRC Employee Background Checks $60
5065 TCM Employee Drug Testing $0
5066 Administrative Employee Drug Testing $19
5067 CRC Employee Drug Testing $60
5070 TCM Employee Cell Phone Reimbursement $0
5071 Administrative Cell Phone Reimbursement $264
5072 CRC Employee Cell Phone Reimbursement $420
5098 Offset from Restricted Funds $0

Total Payroll & Benefits $98,617
5100 Repairs & Maintenance to Property & Building

5105 Appliance Repairs $68
5110 Building-Exterior $37
5115 Building-Interior $31
5120 Cleaning Supplies $15
5125 Common Area Repairs $16
5130 Door Repairs $16
5135 Electrical Supplies/Repairs $63
5140 Floor Covering Repairs $38
5145 HVAC Supplies/Repairs $126
5150 Intrusion Alarm Repairs $0
5155 Lighting supplies/Bulbs $13
5160 Locks & Keys $3
5165 Maintenance Supplies/Equipment $13
5170 Parking Lot Maint./Repairs $25
5175 Plumbing Supplies/Repairs $25
5180 Roof Supplies/Repairs $13
5185 Safety Equipment/System Repairs $13
5190 Vehicle Servicing/Repairs/Licensing $157
5195 Window/Glass Repairs $13

Total R&M to Property & Building $681
5500 Contracted Business Services

5505 Bookkeeping/Accounting Contract $502
5510 Cell Phone/Mobile Internet Contract $107
5512 Copier/Scanner Contract $94
5515 Fire Alarm Contract $63
5520 Housekeeping/Cleaning Contract $586
5530 InfoTech Support Contract $1,614
5535 Internet Contract $157
5540 Intrusion Alarm Contract $0
5545 Landscape Maintenance $157
5550 Maintenance Contract $0
5560 Pest Control Contract $126
5565 Snow Removal Contract $105



5567 Software Usage/Support Contract $1,758
5569 Telephone System Support Contract $622
5570 Trash Removal Contract $188
5575 Web Site Design/Hosting Contract $63
5579 Rent $2,260
5580 Storage $126

Total Contracted Business Services $8,527
5600 Presentations/Public Meetings

5605 PSA/Presentations/Publications Expense $188
5610 Public Meetings Expenses $1,060
5615 Signage $471

Total Presentations/Public Meetings $1,719
5700 Office Expenses

5705 Computer Hardware/Software Expense $190
5710 Copy Machine Expense $0
5715 Office Furniture Expense $414
5720 Office Supplies $1,143
5725 Postage & Delivery $314
5730 Printing Expense $24
5735 Telephone Expense $653
5799 Miscellaneous $31

Total Office Expenses $2,771
5800 Other General & Administrative

5805 Audit Service/Fees $1,005
5810 Consulting Fees $251
5815 CPA Fees $0
5820 Legal/Attorney Fees $1,130
5825 License/Certification/Permit Fees $63
5830 Membership/Association Dues $691
5855 Seminars/Training $475
5860 Survey Expenses $0
5865 Travel/Lodging/Meals Expense $171
5898 Offset from Restricted Funds ($774)
5899 Miscellaneous $145

Total Other G&A $3,155
5900 Utilities

5905 Electric $1,256
5910 Gas $251
5915 Water/Sewer $251

Total Utilities $1,758
6100 Insurance

6110 Liability Insurance $821
6115 Vehicle Insurance $178
6120 Building Insurance $691
6150 Broker/Other Fees $79
6199 Other Insurance $0

Total Insurance $1,769



8500 Depreciation
8505 Building Depreciation $1,570
8510 Remodeling Depreciation $879
8515 Equipment Depreciation $879
8520 Vehicles Depreciation $0

Total Depreciation $3,328

Total Expenses $122,324

Net Income $3,205



Y/E Actuals 
(Unaudited)

Estimated 
(Unaudited) Budgeted Y/E Actuals 

(Unaudited)
Estimated 

(Unaudited) Budgeted

2016 2017 2018 2016 2017 2018

SB 40 Tax SB 40 Tax SB 40 Tax Services Services Services

Income Income

   4000 SB 40 Tax Income $910,720 $923,869 $936,646    4000 SB 40 Tax Income $0 $0 $0

   4500 Services Income $0 $0 $0    4500 Services Income $1,067,989 $1,235,921 $1,199,524

Total Income $910,720 $923,869 $936,646 Total Income $1,067,989 $1,235,921 $1,199,524

Gross Profit $910,720 $923,869 $936,646 Gross Profit $1,067,989 $1,235,921 $1,199,524

Expenses Expenses

   5000 Payroll & Benefits $0 $0 $0    5000 Payroll & Benefits $869,596 $993,585 $972,984

   5100 Repairs & Maintenance $0 $0 $0    5100 Repairs & Maintenance $9,077 $4,032 $6,505

   5500 Contracted Business Services $0 $0 $0    5500 Contracted Business Services $73,633 $71,914 $81,485

   5600 Presentations/Public Meetings $0 $0 $0    5600 Presentations/Public Meetings $11,021 $11,211 $16,425

   5700 Office Expenses $0 $0 $0    5700 Office Expenses $32,725 $26,480 $26,476

   5800 Other General & Administrative $125 $1,057 $9,600    5800 Other General & Administrative $21,250 $31,470 $30,149

   5900 Utilities $0 $0 $0    5900 Utilities $13,146 $13,355 $16,800

   6100 Insurance $0 $0 $0    6100 Insurance $14,522 $14,744 $16,900

   6500 Medicaid Match $31,771 $7,340 $0    6500 Medicaid Match $0 $0 0

   6700 Partnership for Hope $50,922 $41,041 $47,690    6700 Partnership for Hope $0 $0 0

   6900 Targeted Case Management $0 $180,910 $180,014    6900 Targeted Case Management $0 $0 0

   7100 Housing Programs $100,612 $114,980 $161,625    7100 Housing Programs $0 $0 0

   7200 CLC $128,798 $139,273 $161,503    7200 CLC $0 $0 0

   7300 Sheltered Employment Programs $193,472 $291,573 $262,672    7300 Sheltered Employment Programs $0 $0 0

   7500 Community Employment Programs $1,045 $5,571 $7,200    7500 Community Employment Programs $0 $0 0

   7600 Community Resources $0 $0 $0    7600 Community Resources $0 $0 0

   7900 Special/Additional Needs $73,948 $77,293 $106,342    7900 Special/Additional Needs $0 $0 0

Total Expenses $580,694 $859,037 $936,645 Total Expenses $1,044,970 $1,166,790 $1,167,724

Net Operating Income $330,026 $64,831 $0 Net Operating Income $23,019 $69,131 $31,800

Other Expenses Other Expenses

   8500 Depreciation $0 $0 $0    8500 Depreciation $29,531 $29,993 $31,800

Total Other Expenses $0 $0 $0 Total Other Expenses $29,531 $29,993 $31,800

Net Other Income $0 $0 $0 Net Other Income ($29,531) ($29,993) ($31,800)
Net Income $330,026 $64,831 $0 Net Income ($6,512) $39,139 $0



 
CAMDEN COUNTY SB40 BOARD OF DIRECTORS 

RESOLUTION NO. 2017-77  
 
 

 

APPROVAL OF AMENDED POLICY #10 
 
WHEREAS, Sections 205.968-205.972 RSMo and subsequent passage by Camden Co. voters of the Senate 
Bill 40 enabling legislation in August of 1980 allows for the business, property, affairs, administrative 
control, and management to rest solely with the Camden County SB40 Board of Directors (dba Camden 
County Developmental Disability Resources). 
 
WHEREAS, the Camden County SB 40 Board (dba Camden County Developmental Disability Resources) 
reviews, amends, and appeals its existing Bylaws, policies, plans, manuals, and job descriptions and 
creates new Bylaws, policies, plans, manuals, and job descriptions as needed to remain effective in its 
Agency administration and remain compliant with regulatory statutes. 
 
NOW, THEREFORE, BE IT RESOLVED: 
 
1.  That the Camden County Senate Bill 40 Board (dba Camden County Developmental Disability 
Resources), hereafter referred to as the “Board”, hereby acknowledges the need to amend Policy #10, 
Grants & Purchase of Services and/or Supports Agreements. 
 
2.  That the Board hereby amends and adopts Policy #10 (Attachment “A” hereto) as presented. 
 
3.  A quorum has been established for vote on this resolution, this resolution has been approved by a 
majority Board vote as defined in the Board bylaws, and this resolution shall remain in effect until 
otherwise amended or changed. 
 
 
 
 
_________________________________________                    ___________________________ 
Chairman                                                                              Date 
 
 
_________________________________________                    ___________________________ 
Secretary, Vice Chairman, or Treasurer                             Date 



Attachment “A” to Resolution 
2017-77 
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Policy Number: 
10 

Effective:  August 1, 2007 
Revised:  November 21, 2016,  

December 18th, 2017 
Subject: Grants & Purchase of Services 

and/or Supports Agreements 
 

PURPOSE: 

It is the policy of Camden County Developmental Disability Resources (“CCDDR”) to award 
grants and Purchase of Services and/or Supports Agreements (“POS Agreements”) to agencies in 
accordance with CCDDR’s mission, strategic planning objectives, and annual fiscal budget, and 
applicable Federal and Missouri laws. 

POLICY: 

I. General Information 

A. CCDDR is authorized by Sections 205.968 – 205.972 RSMo to serve persons 
with developmental disabilities, as defined in Sections 205.968 and 630.005 
RSMo.  The CCDDR Board of Directors (“Board”) may elect to directly provide 
programs or services for Camden County residents with developmental 
disabilities (“Eligible Persons”), contract with existing agencies to provide 
programs or services for Eligible Persons, or both.  CCDDR shall award public 
funds to agencies for programs and services that are used effectively, efficiently, 
and appropriately.   

B. The following general principals shall apply to all grants and POS Agreements 
awarded to agencies in serving Eligible Persons: 

1. Funding shall be appropriated for CCDDR’s fiscal year (calendar year) or 
for special projects.  Grants and POS Agreements are typically funded by 
CCDDR from Camden County property taxes received from the Camden 
County Treasurer or revenue from Targeted Case Management claims 
submitted to and paid by Medicaid.  The total amount of funds available is 
determined by calculating the estimated funds to be received in a stated 
fiscal (calendar) year less the total amount of funds needed to sustain 
CCDDR sponsored programs or services, operational reserves or other 
restricted fund accounts, Medicaid Waiver match commitments with the 
Department of Mental Health, Targeted Case Management expenses, 
administrative expenses, building expenses, and various other CCDDR 
operational expenses. 

2. CCDDR may be limited in the amounts, if any, it can award to agencies 
for any funding request. 
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3. All agencies receiving a grant or a POS Agreement from CCDDR shall 
comply with all CCDDR funding Policies/Procedures and shall sign a 
funding agreement outlining the terms of CCDDR funding.  CCDDR 
reserves the right to establish the conditions and requirements of the 
funding agreement(s). 

4. CCDDR will not award grants or POS Agreements to assist agencies in 
retiring their existing debts, to supplant an existing financial effort of the 
agency, or to establish endowment funds.  All funds awarded by CCDDR 
must be utilized for a specific purpose in serving Eligible Persons in 
agreement with CCDDR’s mission and Sections 205.968-205.972 RSMo. 

5. CCDDR shall only award grants or POS Agreements for services 
rendered/expenses incurred by an agency after the date of Board approval 
of the agency’s application. 

6. An agency that fails to perform in accordance with CCDDR’s funding 
agreement shall be considered to be in default of said funding agreement.  
Any agency’s ineffective, inefficient, or inappropriate use of awarded 
funds or a portion thereof shall be subject to a recapture of said funds. 

7. Applicants of grants or POS Agreements for partial funding of projects 
must demonstrate the availability and source of other funds for the 
development and/or continued operation of the proposed service or 
program. 

C. CCDDR may directly solicit, procure, or provide services and/or supports for 
Eligible Persons as deemed necessary. 

D. All agencies receiving funds from CCDDR are encouraged to attend the monthly 
Board meetings to discuss progress on programs funded by CCDDR and receive 
information on CCDDR activities and topics related to developmental disabilities. 

II. Annual Grants and POS Agreements 

A. Agencies requesting funds to sustain operations or continue to provide services 
and/or supports shall be required to submit a funding request annually to CCDDR.   

B. The annual funding request cycle will follow the following timelines: 

1. Funding requests for the next CCDDR fiscal (calendar) year are due to 
CCDDR no later than October 15th of the current fiscal (calendar) year.  
Acceptable delivery methods to CCDDR shall include delivery via email, 
United States Postal Service, third-party private service, or personal 
delivery. 

2. The CCDDR Executive Director shall review all annual funding requests 
and will make recommendations to the Board at the November or 
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December Board meeting.  Certain circumstances may exist which require 
additional review by the Executive Director and/or the Board. 

3. The Board generally approves the preliminary annual budget for the next 
fiscal (calendar) year in November; however, the Board may re-convene if 
needed in December to approve a final budget.  No annual funding request 
shall be approved until the next fiscal (calendar) year budget is approved 
by the Board. 

C. Agreements for funds awarded prior to the end of the current fiscal (calendar) 
year for the following fiscal (calendar) year are typically signed no later than 
December 31st. 

1. If a decision about a funding request is made after December 31st, the 
funding agreement will be signed following any approval with the funds 
retroactive to January 1st. 

III. Special Grants and POS Agreements (New Program or One-Time Funds) 

A. CCDDR will review special funding requests (new program or one-time funding 
applications) in situations including, but not limited to: 

1. The health and/or safety of Eligible Persons is threatened; 

2. The health and/or safety of persons providing support services for Eligible 
Persons is threatened; 

3. Programs or services provided by an agency are threatened; 

4. Amounts originally appropriated for an approved program or service are 
insufficient due to unanticipated growth in the program or service; 

5. Unexpected/unanticipated funding opportunities arise; 

6. A situation arises which presents an immediate financial hardship for an 
agency that cannot wait until the next budget cycle;  

7. A new program, service, and/or support which will provide community 
inclusion, community employment, community transportation, housing, 
immediate care, or other services and/or supports which are not currently 
offered or improves the quality or environment of community living 
and/or an existing service and/or support; 

8. Funds for one-time expenses such as acquisition of property, renovations, 
or equipment that have a useful life of one (1) or more years; 

9. Funds for one-time expenses related to new construction of or renovation 
to existing buildings; or 
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10. Funds for the purchase of vehicles utilized in transporting Eligible Persons 
for participation in programs or community inclusion when other State 
and/or Federal transportation funding resources have been exhausted. 

B. Special funding requests must be submitted to CCDDR’s Executive Director no 
less than 30 days prior to the next regularly scheduled Board meeting.   

C. The CCDDR Executive Director shall review all special funding requests and will 
make recommendations to the Board at the next regularly scheduled Board 
meeting.   

D. CCDDR’s Executive Director and/or Board may request additional information, 
supporting documents, or other supportive information to support the special 
funding request before a decision is rendered. 

 

IV. Eligibility Criteria 

A. Agencies applying for funds from CCDDR must utilize said funds to serve 
Eligible Persons.   

B. Eligible Persons participating in programs offered or receiving services and/or 
supports provided by agencies should be current or former clients of the 
Department of Mental Health, Division of Developmental Disabilities and/or 
CCDDR.  If not a former or current client of the Department of Mental Health, 
Division of Developmental Disabilities and/or CCDDR, an intake eligibility 
application and supporting documentation may be requested to support client 
eligibility. 

C. The Board may, at its sole discretion, impose limitations with respect to  
community inclusive programs and services such as programs to be administered 
and services to be provided.  Such limitations as determined by the Board may 
depend upon: the availability of funds; the appropriate, efficient, and effective use 
of funds; the needs of Eligible Persons to be served; and the needs within the 
community. 

V. Agencies Eligible for Grants/POS Agreements  

A. CCDDR funds are available to agencies which are serving, or will serve upon 
implementation of a program, service, and/or support, Eligible Persons.   

B. POS Agreements but not grants may be awarded to for-profit agencies, and shall 
be dependent upon the needs of Eligible Persons and the availability of not-for-
profit programs, services, and/or support agencies.   

C. CCDDR reserves the right to procure services and/or supports without a funding 
application or POS Agreement in instances involving Medicaid or Medicaid 
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Waiver services and/or supports, where individual choice is a prerequisite, or in 
instances where the immediate procurement of such services and/or supports are 
deemed necessary. 

VI. Funding Application Requirements 

A. General Requirements: 

1. Agencies shall submit current proof of insurance coverage for all 
programs, services, and assets.  The agency shall maintain minimum 
insurance coverages as set forth in the CCDDR Funding Agreement.  
CCDDR shall be named as an additional insured on all liability insurance 
policies that cover the programs and services funded by CCDDR.  The 
agency shall also maintain blanket fidelity coverage in an amount equal to 
or greater than awarded funds from CCDDR for all persons handling said 
funds. 

2. Not-for-profit agencies shall be registered as a not-for-profit corporation 
in the State of Missouri and have a current Certificate of Good Standing 
from the Secretary of State’s office, provide a current 501(c)3 
determination letter from the Internal Revenue Service, and provide a 
copy of the most recent 990 filed with the Internal Revenue Service 

a. If the agency has been in operation for less than two (2) 
agency fiscal years prior to the application for funds 
and the agency’s first fiscal year has not ended or the 
agency’s first fiscal year has ended but it has not been 
six (6) months since the end of the first fiscal year, the 
agency must submit the copy of the 990 by the end of 
the sixth (6th) month after the end of the agency’s fiscal 
year.   

3. For-profit agencies shall have a current Certificate of Good Standing from 
the Secretary of State’s office for the programs and/or services/supports 
identified in the application. 

4. If applicable, agencies must submit proof of good standing with regard to 
current licensure, certification, or accreditation from the appropriate 
Missouri and/or Federal authority having oversight responsibilities (i.e.  
DESE, DMH, etc.). 

5. Agencies must be in good standing with regard to the successful 
implementation of previous services, programs, or projects funded by 
CCDDR. 

6. Agencies must submit a business plan or detailed description of the 
program(s), service(s), project(s), etc. for which funds are to be used. 
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7. Agencies must submit a copy of their current strategic plan, Bylaws, 
Articles of Incorporation, financial management policy, financial 
management procedures, and other policies and procedures when 
submitting an application for the first time. 

8. Agencies shall provide other documents as deemed necessary by CCDDR 
Executive Director and/or the Board. 

B. The annual funding application requirements are as follows: 

1. Agencies shall demonstrate fiscal viability by submitting:  

a. a current year-to-date detailed balance sheet;  

b. current year-to-date detailed statement of revenue and expenses vs.  
budgeted revenue and expenses for each program administered by 
the agency;  

c. current year-to-date detailed cash flow statement;  

d. detailed budget for the next 12 consecutive months or fiscal year 
for each program administered by the agency; and 

e. the annual funding application.   

2. Agencies that have been in operation for more than three (3) agency fiscal 
years prior to the application for funds must include in addition to the 
documents requested in Subsection (1): 

a. the previous two agency fiscal year-ending detailed balance sheets;  

b. detailed statements of revenue and expenses vs.  budgeted revenue 
and expenses for each program administered by the agency; 

c.  detailed cash flow statements; and 

d. third-party audit reports with the funding application.   

3. Agencies that have been in operation for less than three (3) agency fiscal 
years prior to the application for funds must include in addition to the 
documents requested in Subsection (1):  

a. the agency’s previous fiscal year-ending detailed balance sheet:  

b. detailed statement of revenue and expenses vs.  budgeted revenue 
and expenses for each program administered by the agency;  

c. detailed cash flow statement; and 
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d. third-party audit report with the funding application.   

4. Agencies that have been in operation for less than two (2) agency fiscal 
years prior to the application for funds must include in addition to the 
documents requested in Publication (1): 

a. a copy of the previous fiscal year-ending detailed balance sheet;  

b. detailed statement of revenue and expenses vs.  budgeted revenue 
and expenses for each program administered by the agency;  

c. detailed cash flow statement; and 

d. third-party audit report within six (6) months after the end of the 
agency’s previous fiscal year if the first fiscal year has not ended at 
the time of the funding application, if the agency’s first fiscal year 
has ended but it has not been six (6) months since the end of the 
first fiscal year, the agency must submit the third-party audit report 
by the end of the sixth (6th) month after the end of the agency’s 
fiscal year. 

C. The special funding application requirements are as follows: 

1. For new program, service, and/or support applications, agencies shall 
provide detailed information about the program, service, and/or support 
including, but not limited to: 

a. a business and/or strategic plan; 

b. projected budget; 

c. anticipated outcomes; 

d. summary of how CCDDR funds will be utilized in program or 
service development identified in the application; and 

e. current or past agency financial reports (if applicable). 

 

2. For operational shortfall, capital improvement, equipment purchase, new 
construction, renovation, vehicle acquisition, or health and safety related 
applications, agencies shall provide detailed information about the 
circumstances including, but not limited to: 

a. a business and/or strategic plan;  

b. projected budget; 
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c. anticipated outcomes; 

d. summary of how CCDDR funds will be utilized; and 

e. current or past agency financial reports (if applicable). 

VII. Programs, Services, and/or Supports Eligible for Funding 

A. Agencies applying for funds from CCDDR must utilize the funds for programs, 
services, and/or supports for Eligible Persons including, but not limited to the 
following: 

1. Sheltered employment programs, services, and/or supports; 

2. Community employment programs, services, and/or supports; 

3. Pre-vocational programs, services, and/or supports; 

4. Immediate care programs, services, and/or supports; 

5. Community inclusion programs, services, and/or supports; 

6. Residential programs, services, and/or supports; and 

7. “Related” programs, services, and/or supports defined as: 

a. Programs designed toward enabling an Eligible Person to progress 
toward normal living and/or to develop his or her capacity, 
performance, or relationships with other persons; 

b. Programs which provide services related to a place of residence or 
social centers for Eligible Persons; or 

c. Programs which provide a controlled environment. 

B. Agencies applying for funds from CCDDR which fall within the area of “related” 
programs, services, and/or supports will be asked to show how the program, 
service, and/or support qualifies under the above definition. 

C. The Board shall, at its discretion, determine if the program, service, and/or 
support qualifies when evaluating all applications. 
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VIII. Funding Categories 

A. Annual and Special Funding 

1. Grants 

a. CCDDR may award grants to sustain existing agency operations 
and/or to continue providing programs, services, and/or supports to 
Eligible Persons.   

b. Grants may be utilized for direct operational costs, such as 
personnel, fringe benefits, supplies, travel, professional fees, etc.  

c. A percentage of indirect/overhead costs may also be funded.   

d. All funding will be based on program specific measures. 

2. POS Agreements 

a. POS Agreements with agencies shall provide direct services and/or 
supports for Eligible Persons during a specified period of time.   

b. A “unit” of service and a “rate per unit” is determined and 
approved by the Board.   

c. The agency then invoices CCDDR for the number of “units” 
provided by the agency. 

B. Special Funding 

1. New Programs 

a. CCDDR may provide one-time grants or POS Agreements for new 
programs.   

b. Criteria to be used to review and evaluate all applications for new 
programs, services, and/or supports include, but is not limited to: 

i. The extent to which the new program, service, and/or 
support has been identified by CCDDR as a need based 
upon needs survey results, waiting list data, or other viable 
sources; 

ii. The extent to which other Federal, State, and local agencies 
or funding sources are mandated to fund the proposed new 
program, service, and/or support; 

iii. The extent to which the new program, service, and/or 
support will contribute to the advancement of and/or 
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improvement of promoting Eligible Persons to progress 
toward normal living; 

iv. The availability of CCDDR revenues to sustain the new 
program, service, and/or support on an on-going basis; 

v. The extent to which the new program, service, and/or 
support falls within Sections 205.968-205.972 RSMo in 
terms of eligible services to be funded; 

vi. The extent to which the estimated cost for the new 
program, service, and/or support is reasonable and is cost-
effective; 

vii. The extent to which other available revenue sources have 
been investigated and accessed by the agency requesting 
CCDDR funds; 

viii. The extent to which the new program, service, and/or 
support addresses the needs of Eligible Persons; 

ix. The extent to which the agency is: certified or accredited by 
State and national bodies; program, service, or support 
personnel are well qualified by training and/or experience 
for their roles; and the applicant agency has adequate 
facilities and personnel; 

x. The extent to which, insofar as practicable, the proposed 
program, service, and/or support, if well executed, is 
capable of attaining the proposed outcomes and goals;  

xi. The strength of the program, service, and/or support plan 
for evaluation in terms of meeting stated outcomes/goals; 
and 

xii. The agency’s historical performance in other programs, 
services, and/or supports funded by CCDDR (if applicable) 
or historical performance in other programs, services, 
and/or supports not funded by CCDDR (references may be 
requested). 

c. CCDDR will evaluate each one-time grant application as it relates 
to program feasibility or viability and its impact on Eligible 
Persons participating in the program. 
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2. Construction/Renovation Projects & Purchases of Property 

a. All new construction projects and renovation projects require 
development of uniform specifications for the work to be done, 
adherence to this Policy, adherence to CCDDR Procurement 
Policy #31, adherence to the Missouri Prevailing Wage Law when 
applicable, and adherence to all applicable Federal, Missouri, and 
local laws.   

b. The following information shall be submitted with the agency’s 
grant application when requesting funding for new construction, 
property purchase, or renovation projects: 

i. Description of the project and benefits to persons served; 

ii. Projected timeline for initiation and completion of project; 

iii. Business plan and how proposed property acquisition, 
construction, or renovation will enhance the agency’s 
business operations and/or mission in serving Eligible 
Persons; 

iv. Land site and value (for proposed purchases of property 
that CCDDR is to fund, an Independent Appraisal of the 
property from a certified appraiser is required); 

v. Architectural plans (if applicable); and 

vi. Itemized cost breakdown for the entire project. 

c. For all buildings or residential facilities proposed to be purchased, 
constructed, or renovated exclusively with CCDDR funds, the 
Board reserves the right to retain ownership of the property and 
subsequently lease the property to the agency for a specific 
purpose, hold recorded interest in title to the property, or be 
recorded as the first-priority lien-holder.   

d. For all buildings or residential facilities proposed to be purchased, 
constructed, or renovated which are partially funded by CCDDR 
funds, the Board reserves the right to hold recorded interest in title 
to the property or be recorded as a lien-holder.   

e. Agencies awarded funds for the purchase, construction, or 
renovation of property shall maintain adequate insurance coverage 
for said items, and shall furnish CCDDR with evidence annually.  
For all buildings or residential facilities proposed to be purchased, 
constructed, or renovated exclusively with CCDDR funds, 



 Page 12 of 17 
KC01DOCS\1237450.2 

CCDDR shall be named as additional insured and loss payee on 
such policy. 

f. Restricted covenants shall be recorded for the agency’s use of 
CCDDR funds to: purchase property; purchase, construct, or 
renovate buildings; or purchase, construct, or renovate of 
residential facilities. 

3. Vehicle Purchases 

a. CCDDR may provide one-time grants to enable agencies to: 

i. improve or replace their existing fleet of vehicles;  

ii. purchase lift equipment or safety equipment, such as 
restraints; or  

iii. to purchase new vehicles as part of an expansion of 
transportation services.   

b. All vehicle purchases require adherence to this Policy, adherence 
to CCDDR Procurement Policy #31, applicable sections contained 
within CCDDR Transportation Policy #36 as outlined in the 
Funding Agreement, and adherence to all applicable Federal, 
Missouri, and local laws 

i. Agency purchases of vehicles at the 
State/Federal Surplus warehouse in Jefferson 
City or through the MoDOT Section 
5309/5310/5311 program are not subject to the 
conditions outlined in CCDDR Procurement 
Policy #31.   

c. For vehicles purchased entirely with CCDDR funds, the vehicle 
must be titled with CCDDR listed as first-priority lien-holder, and 
CCDDR will physically hold title for the duration of the vehicle’s 
service. 

d. Agencies awarded funds for the purchase of vehicles shall maintain 
adequate insurance coverage for said items, and shall furnish 
CCDDR with evidence of insurance annually. 

e. Agencies are required to provide CCDDR with vehicle serial 
numbers and other appropriate identifying information. 

f. The vehicle must be used in transporting Eligible Persons.   
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g. Agencies must submit a request in writing for CCDDR’s 
permission to dispose of, transfer, or sell a vehicle purchased with 
CCDDR funds. 

i. CCDDR reserves the authority to determine a reasonable 
sale price and shall use the wholesale value of the vehicle 
as specified in The Official Bus Blue Book by Bus 
Solutions, in consideration with straight-line depreciation 
methods.   

ii. CCDDR reserves the right to retain proceeds from sales of 
vehicles purchased exclusively with CCDDR funds. 

iii. Where vehicles have been partially purchased with Federal 
or MoDOT funds (Section 5309/5310/5311), Federal or 
MoDOT property management standards shall prevail, with 
remittance of the sale price to the CCDDR equal to 
CCDDR’s percentage match (typically 20%). 

h. CCDDR will not provide funding to replace vehicles unless the 
odometer reading of the vehicle to be replaced is above 100,000 
miles. 

4. Operational Shortfall 

a. CCDDR may provide one-time grants for program specific 
operational shortfalls, such as unanticipated expenses incurred as a 
result of changes in health and safety compliance standards, 
replacement or repairs of necessary equipment, or other unforeseen 
and uncontrollable circumstances affecting the successful 
operation of a program.   

b. Operational shortfalls will be heavily scrutinized by the Board.   

c. Mismanagement or management errors will not be considered 
legitimate reasons for one-time grant requests. 

5. Health and Safety 

a. CCDDR may provide one-time grants to an agency if the health 
and safety of an Eligible Person/Persons is/are threatened, and the 
agency is financially unable to accommodate a remedy to the 
health and safety issue.   

b. Health and safety concerns will be heavily scrutinized by the 
Board.   
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c. If it has been determined mismanagement or management errors 
are the reason for the health and safety issue, additional 
investigatory authorities may be notified and continued funding of 
any other CCDDR funded agency program will be reviewed and 
reconsidered immediately. 

IX. Monitoring of Funds Utilization 

A. All agencies receiving annual funding from CCDDR for the on-going sustainment 
of programs, services, and/or supports shall provide a verifiable, detailed 
accounting of funds utilized as identified in the funding agreement(s). 

B. All agencies receiving special funding from CCDDR must submit copies of actual 
invoices and checks for payment of the invoices for approved expenditures.   

C. For operational, operational shortfall, new program, and/or other special project 
or program funding, a verifiable, detailed accounting of how the funds were 
utilized is required.   

D. If the agency requests CCDDR to make a direct payment to the supplier or 
manufacturer rather than being remunerated by CCDDR, an invoice from the 
supplier or manufacturer for all approved expenditures is needed. 

E. Purchase of Assets 

1. Agencies awarded funds for the purchase of assets (equipment, 
furnishings, vehicles, property, etc.) in excess of $1,000 for items with a 
useful life of over 1 year shall complete an asset inventory report annually 
for the depreciable period applicable to the item following the award. 

2. Agencies awarded funds for the purchase of assets shall maintain a loss 
control/risk management system to prevent damage or theft of such items.   

3. Any damage or theft of an asset in excess of $1,000 purchased with 
CCDDR funds shall be properly investigated, with the appropriate 
reports/findings submitted for review to the Board. 

4. Agencies awarded funds for the purchase of assets in excess of $1,000 
shall maintain adequate property insurance coverage for said items, and 
shall furnish CCDDR with evidence of insurance annually for all such 
capital items. 

5. If purchased assets are found not to be used during a six-month 
consecutive period of time during the first three years of ownership, said 
items shall be made available to CCDDR for reassignment to another 
agency, to CCDDR for its own uses, or for resale by CCDDR, with 
proceeds returning to CCDDR. 
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6. If purchased assets are found not to be used for or by Eligible Persons, the 
agency shall repay CCDDR the undepreciated or market value of said 
items or make the items available to CCDDR for reassignment to another 
agency. 

7. Agencies awarded funds for the purchase of an asset in excess of $1,000 
shall not sell, trade, or dispose of the item within a three-year period of 
time after the award unless prior approval has been obtained from 
CCDDR.  If prior approval is not obtained, the agency shall repay 
CCDDR for the funding amount used to purchase the asset. 

8. All purchased assets shall be depreciated in accordance with generally 
accepted accounting principles.  The agency shall be expected to establish 
and fund a depreciation reserve account to replace the item when this 
becomes necessary. 

F. Purchase of Property 

1. If CCDDR grants funds for the purchase of real property and the agency 
sells, trades, or ceases to use the property for the purposes indicated in its 
original proposal and/or grant application within five years from the date 
of being awarded funds, all funds disbursed in the project shall be 
reimbursed to CCDDR.   

a. If the agency continues to serve Eligible Persons, but uses the 
property for a different purpose than in the original proposal, a 
request must first be made in writing to the Board to utilize the 
property in a different manner.   

b. If the request is denied, the agency shall repay CCDDR for the 
funding amount used to purchase the real property. 

2. For all purchases of personal property in excess of $5,000.00, the agency 
shall grant to CCDDR a first-priority security interest in the property and 
all proceeds thereof.   

a. The agency will execute a security agreement   for the benefit of 
CCDDR and will, from time to time, execute, deliver, file, and 
record any statement, assignment, instrument, document, or 
agreement or take any other action that may be necessary or 
desirable in order to create, preserve, perfect, or validate the line 
on such personal property.   

b. The security agreement shall be in effect for 10 years or until 
property is disposed of. 
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X.  Monitoring Agencies Receiving Funds 

A. As a publicly-supported entity, CCDDR places a premium on the accountability 
of its funds.  This responsibility extends to those agencies funded by CCDDR.   

B. Agencies will be required to provide CCDDR with a full financial disclosure of 
all operations. 

C. Agencies shall establish internal controls, systems, and procedures for monitoring 
the fiscal position of their agency and the use of CCDDR funds. 

D. Agencies’ financial management controls and record-keeping shall be in 
accordance with generally accepted accounting principles. 

E. All agencies that have funding agreements with CCDDR shall submit an 
organization-wide independent audit to CCDDR conducted by a Certified Public 
Accountant following Generally Accepted Auditing Standards for the period in 
which the funding was received.   

1. If this funding extends into a subsequent fiscal year(s) for the agency, a 
subsequent audit(s) will be required.   

2. The audit document shall include the auditor’s Management Report and 
comments on compliance with accounting standards and internal controls.   

3. The audit is due in the CCDDR office within six (6) months of the close of 
the agency’s fiscal year.   

4. The DESE Audit Analysis shall accompany the audit report for sheltered 
employment services.   

5. Copies of audits by any regulatory entity must also be submitted to 
CCDDR within thirty (30) days of the agency’s receipt of the completed 
audit report from the regulatory entity. 

6. Agencies receiving $10,000 or less annually or in a single, program 
specific grant which carries no ongoing funding obligation by CCDDR 
may request an exception to the audit requirement.   

i. This audit exception request must be submitted to CCDDR 
in writing with the grant application.   

ii. Each audit exception request will be considered on a case-
by-case basis, and each consideration will be made based 
on the funding application circumstances. 

iii. If a waiver is granted, the exempted agency shall submit 
year-end financial statements or program specific financial 



 Page 17 of 17 
KC01DOCS\1237450.2 

statements signed by their board treasurer, Certified Public 
Accountant, or authorized designee.   

F. Any modifications or changes to the strategic plan, Bylaws, Articles of 
Incorporation, policies, and procedures adopted by the agency during the term 
identified in the funding agreement must be submitted to CCDDR. 

G. Agencies will be required to comply with all terms and conditions set forth in the 
funding agreement(s). 

H.  CCDDR reserves the right to conduct periodic site visits of funded programs, 
services, and/or supports.   

I. CCDDR may, at its own costs, procure the services of third parties to conduct 
assessments, audits, inspections, etc. of programs, services, supports, and/or 
facilities funded by CCDDR funds. 

 



 
CAMDEN COUNTY SB40 BOARD OF DIRECTORS 

RESOLUTION NO. 2017-78  
 
 

Helping to Meet the Challenges of Developmental Disabilities 

 

LAI POS AGREEMENT JANUARY 1ST TO December 31st, 2018 

 
WHEREAS, Sections 205.968-205.972 RSMo and subsequent passage by Camden Co. 
voters of the Senate Bill 40 enabling legislation in August of 1980 allows for the business, 
property, affairs, administrative control, and management to rest solely with the 
Camden County SB40 Board of Directors (dba Camden County Developmental Disability 
Resources). 
 
WHEREAS, The Camden County SB 40 Board has historically approved and authorized 
Fiscal Year funding requests from Service Providers for Camden County consumers 
when warranted and deemed necessary. 
 
NOW, THEREFORE, BE IT RESOLVED: 
 
1.  That the Camden County Senate Bill 40 Board (dba Camden County Developmental 
Disability Resources), hereafter referred to as the “Board”, acknowledges the receipt of 
the Purchase of Services and/or Supports (POS) Agreement Request for Calendar Year 
2018 from Lake Area Industries, hereafter referred to as LAI, and authorizes the 
Executive Director to initiate and sign the POS Agreement with LAI as identified in 
Attachment “A” hereto for providing Sheltered Employment services and/or supports for 
eligible Camden County clients. 

2.  A quorum has been established for vote on this resolution, this resolution has been 
approved by a majority Board vote as defined in the Board bylaws, and this resolution 
shall remain in effect until otherwise amended or changed.  

 
 
 
_________________________________________                    ___________________________ 
Chairman                                                                              Date 
 
 
_________________________________________                    ___________________________ 
Secretary, Vice Chairman, or Treasurer                             Date 
 
 
 
 



Attachment “A” to 
Resolution 2017-78 
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PURCHASE OF SHELTERED EMPLOYMENT 
SERVICES AND/OR SUPPORTS AGREEMENT 

 
THIS “Purchase of Sheltered Employment Services and/or Supports Agreement” (“Agreement”) 
entered into and effective this ______ day of ______________, 20____,  by and between 
Camden County Senate Bill 40 Board, dba Camden County Developmental Disability 
Resources, a government body organized pursuant to Sections 205.968 through 205.972 of the 
Revised Statutes of Missouri (“Board”), and Lake Area Industries, Inc. (“LAI”), a not for profit 
Missouri corporation organized and operated under the provisions of Chapter 355 of the Revised 
Statutes of Missouri. 
 
WHEREAS, Board, under the provisions of Section 205.970(3) of the Revised Statutes of 
Missouri is empowered to contract to provide Sheltered  Employment Services and/or Supports 
for Camden County disabled persons, as defined in Sections 178.900 and 205.968 of the Revised 
Statutes of Missouri, and for such purposes may expend the tax funds or other funds; and 
 
WHEREAS, LAI provides Sheltered Employment Services and/or Supports for Camden County 
persons with developmental disabilities, as defined in Section 205.968 of the Revised Statutes of 
Missouri, and has submitted to Board a Fiscal Year (FY) 2018 Purchase of Sheltered 
Employment Services and/or Supports (POS) Agreement Request along with the expected costs 
to LAI; and 
 
WHEREAS, Board approves the Purchase of Sheltered Employment Services and/or Supports 
(POS) Agreement as set forth herein. 
 
NOW THEREFORE, in consideration of the mutual promises, agreements, and covenants herein 
contained, the Parties agree as follows: 
 
1. SERVICES TO BE PERFORMED.  LAI will carry out the activities as set forth in the 
Fiscal Year (FY) 2018 Purchase of Sheltered Employment Services and/or Supports (POS) 
Agreement Request for Camden County persons with developmental disabilities. Board shall 
purchase the Sheltered Employment Services and/or Supports from LAI for the cost of said 
Services and/or Supports as provided in Section 2 below. 
 
2. FUNDING.  Board agrees to purchase Sheltered Employment Services and/or Supports from 
LAI at a cost of $3.21 per hour for work performed by a Camden County person who has been 
determined to be eligible to receive developmental disability services by the Missouri 
Department of Mental Health, Division of Developmental Disabilities, according to 9 CSR 45-
2.010. On a monthly basis, LAI shall electronically submit an invoice, preferably in Excel 
format, listing the eligible developmentally disabled employees who performed work for LAI in 
the previous calendar month, and the invoice shall also include the total number of hours each 
eligible developmentally disabled employee worked during the previous calendar month.  Board 
funding for Sheltered Employment Services and/or Supports shall occur after verifying the 
accuracy of the information contained in the invoice (see Attachment “A” hereto).    
 



KC01DOCS\1207980.1 2 

3. REPORTING.  To ensure compliance with the terms of this Agreement and the referred 
Request, LAI agrees to provide reports to Board on a monthly basis including: written progress 
reports for each program from each preceding month; a profit and loss statement categorizing 
each program’s income and expenses for each preceding month; cash flow statement for each 
preceding month; fiscal year-to-date profit and loss statement categorizing each program’s 
income and expenses as of the last day of the preceding month; fiscal year-to-date cash flow 
statement as of the last day of the preceding month; fiscal year-to-date balance sheet as of the 
last day of the preceding month; a monthly list of Sheltered Employment services and/or 
supports for all eligible Camden County employees with a developmental disability participating 
in any LAI Sheltered Employment programs; copies of invoices for services and materials if so 
requested by Board with advance notice; copies of payroll costs and related employee expenses 
if so requested by Board with advance notice; and any other reports or documents if so requested 
by Board with advance notice.  Additional requested copies, documents, or reports shall be 
considered in advance if submitted in writing by Board to LAI no later than the 10th day 
following the Monthly Funding Request.  
 
LAI agrees to immediately report incidents and/or suspicions of client abuse and/or neglect to the 
governmental body authorized to investigate pursuant to Missouri laws (e.g., RSMo. 210.115; 
630.165; 660.255). LAI agrees to timely notify Board that said incident(s) have been reported to 
the appropriate governmental body. LAI agrees to authorize the responsible governmental body 
to notify Board of any substantiated allegations. 
 
LAI also agrees to notify Board within ten (10) business days any information, incident, or 
investigation that relates to the subject matter of this Agreement, or that may impact LAI’s 
performance of this Agreement or ability to do business. 
 
Board agrees to maintain the confidentiality of all information and records received from LAI in 
compliance with all applicable laws. 
 
4. AUDIT REPORT AND IRS FORM 990. LAI agrees to submit to Board one (1) copy of its 
completed audit and filed IRS Form 990 within 60 calendar days after completion and filing, 
respectively.  The audit must be completed annually and must be performed by an accountant or 
accounting firm licensed by the Missouri State Board of Accountancy in accordance with 
generally accepted accounting principles. The audit is to include a complete accounting for funds 
covered by this Agreement, by program, unless an exemption is approved by the Board. 
Payments under this Agreement may be suspended by Board until LAI submits the completed 
audit or IRS Form 990, unless otherwise approved by Board. 
 
5. MONITORING. LAI agrees to permit Board, the Executive Director of Board, or designee, 
or any individual(s) or agency designated by Board to monitor, survey, and inspect LAI’s 
services, activities, programs, and client records, to determine compliance and performance with 
this Agreement, except as prohibited by laws protecting client confidentiality. In addition, LAI 
hereby agrees, upon notice of forty-eight (48) hours, it will make available to Board or its 
designee(s) all records, facilities and personnel, for auditing, inspection and interviewing, to 
determine the status of the services, activities, and programs covered hereunder and all other 
matters set forth in this Agreement. 
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6. CONTINUANCE.  This Agreement may be extended beyond its term expiration upon the 
mutual consent in writing of the Parties.   
 
7. BOARD FUNDING POLICY.  LAI agrees to abide by Board Policy 10 (see Attachment “B” 
hereto) and any revisions to said Policy approved by Board hereafter, which will be provided to 
LAI. In the event that LAI does not adhere to the said Policy, such failure shall constitute a 
breach of this Agreement under Section 11 of this Agreement. 
 
8. DISCRIMINATION.  LAI agrees that is has adopted policies and practices to ensure that it 
will not discriminate either in employment or in the provision of services in violation of any 
applicable Federal, Missouri, County, or Municipal laws. 
 
9. FIDELITY BOND.  LAI assures Board that it has a blanket fidelity bond on all officers, 
agents, employees, or other persons handling funds to be disbursed under this Agreement, 
written by a company approved to write fidelity bonds and shall be in an amount equal to or 
greater than the total annual amount to be disbursed under this Agreement. Said bond shall be 
effective for a period necessary in time to cover the purpose and intent of the Agreement and it 
shall fully protect Board funds as disbursed. Board or its designee(s) shall be furnished a copy of 
said bond. 
 
10. INDEMNIFICATION.  In further consideration of payment made by Board, LAI hereby 
agrees to indemnify and hold harmless Board from any and all third party actions, causes of 
action, liabilities, fines, settlements, judgments, losses, or damages alleged or incurred to any 
individual person, firm, partnership, or corporation which arise out of, or relate to, or result from 
any act or omission of LAI, except to the extent that such result from, in whole or in part, the 
negligence, unlawful, or wrongful acts of Board or any other person or entity acting in concert 
with Board.  This indemnification will cover all losses and damages incurred by Board and will 
include necessary costs and expenses including, but not limited to, attorney fees. 
 
Board shall be named as an additional insured on all liability insurance policies which cover LAI 
in administering the programs and services herein funded by the Board. LAI covenants to 
maintain in full force throughout the term hereof, at all its own cost and expense, insurance 
acceptable to Board, insuring LAI as named insured and Board as additional insured (and such 
other person or persons designated by Board) against liability for injury or death of any person or 
persons and damage to property in or about the premises. Each such policy shall be issued by an 
insurer having a minimum Best Rating of B+ and will contain provisions that it cannot be 
canceled or amended, insofar as it relates to the premises, without at least thirty (30) days prior 
written notice to Board. The minimum coverages to be maintained are as follows: 
 
Commercial General Liability $1M per occurrence 
$2M per aggregate 
 
Auto Liability 
Bodily Injury, Property $1M per occurrence 
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Employer Liability 
Workers’ Compensation $500K per incident 
 
Personal Property Replacement Cost 
 
Directors and Officers Liability $1M 
 
Fidelity Bond equal to or greater than the total amount of this Agreement 
 
LAI shall provide to the Board on an annual basis a Certificate of Insurance documenting levels 
of insurance coverage and Board named as additional-insured.  
 
11. BREACH OF AGREEMENT.  LAI acknowledges that it has accepted covenants and 
obligations under this Agreement which are important to the health and safety of persons with 
developmental disabilities and necessary to satisfy the fiduciary responsibilities of Board, and 
understands that LAI’s failure or refusal to abide by any such covenants and obligations would 
constitute a breach of this Agreement. 
 
In the event of a breach of this Agreement, Board shall notify LAI in writing of the nature of any 
such breach and the corrective action that is required.  LAI shall be provided a minimum of thirty 
(30) calendar days to cure such breach, unless Board, in its sole discretion, determines that such 
breach is material in nature due to the circumstances, considering the economic, health, and other 
risks to the public and persons with developmental disabilities, in which case Board may set an 
expedited period to cure such material breach.  In the event that LAI fails or refuses to cure a 
breach within the specified time period, Board may elect to suspend payments due under this 
Agreement until such breach is cured, or may terminate this Agreement. Upon the curing of a 
breach prior to the termination of this Agreement, Board shall promptly pay any unpaid invoice.  
 
 
12. STANDARDS.  LAI will comply with all Missouri, Federal, and local certification and 
licensing requirements and all applicable Federal, Missouri, and local laws. In addition, LAI is 
strongly encouraged to seek accreditation by the Commission on Accreditation of Rehabilitation 
Facilities (CARF) and any national, Missouri, or local accreditation body which provides 
accreditation for the types of programs and services provided by LAI. 
 
13. CONFLICT OF INTEREST.  LAI agrees that no member of its Board of Directors or any 
of its employees now has, or will in the future, have any conflict of interest between himself or 
herself and LAI. This shall include any transaction in which LAI is a party, including the subject 
matter of this Agreement.  LAI shall provide Board with “Conflict of Interest” disclosures and/or 
statements by each of its Board of Directors members and non-certified employees.  “Conflict of 
Interest,” as this term is used herein, shall be defined by Missouri law. 
 
14. OVERPAYMENT.  LAI shall reimburse Board for any invoiced overpayments of the 
amounts listed in Section 2 if a Board review or annual audit reflects an overpayment.  In the 
event LAI is financially unable to reimburse Board for an overpayment, Board shall have the 
option of: withholding the overpaid amount from the next scheduled payment as identified in this 
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Agreement; withholding the overpaid amount from the next scheduled payment as identified in a 
separate or unrelated agreement; not entering into and executing a future agreement until the 
overpayment is reimbursed; or taking additional steps or actions to recover the overpaid 
amount(s).  
 
In the event that LAI and Board determine from a record review or audit that LAI has not been 
paid in full or in part for any Services or Supports provided for in this Agreement, Board shall 
promptly pay any such underpayments to LAI. 
 
15. MODIFICATION OR AMENDMENT.  In the event either Party requests to make any 
modification or amendment to this Agreement, a request of the proposed modification or 
amendment must be submitted in writing to the Executive Director of the other Party no less than 
thirty (30) calendar days prior to the requested modification or amendment date, and must be 
agreed to in writing by both Parties.  
 
16. NOTICE.  Any written notice or communication to Board shall be emailed, mailed, or 
delivered to Board at: 
 
Camden Co. Developmental Disability Resources 
P.O. Box 722 (mailed) 
100 Third St. (delivered) 
Camdenton MO 65020 
director@ccddr.org 
 
Any written notice or communication to LAI shall be mailed or delivered to: 
 
Lake Area Industries, Inc. 
1720 North Business Route 5 (mailed and delivered) 
Camdenton MO 65020 
director@lakeareaindustries.org 
 
17. TERM OF AGREEMENT.  The term of this Agreement shall be January 1st, 2018 to 
December 31st, 2018. 
 
 18. EXHIBITS AND SCHEDULES.  All exhibits and schedules attached to this Agreement 
shall be deemed part of this Agreement and are incorporated herein by reference. 
 
19. GOVERNING LAW.  This Agreement shall be deemed executed and delivered in the State 
of Missouri and the provisions hereof shall be governed by, construed, and enforced in 
accordance with the laws of the State of Missouri. 
 
20. ENTIRE AGREEMENT.  This Agreement, together with the exhibits and schedules 
attached hereto, constitutes all of the terms agreed upon by the Parties with respect to the subject 
matter herein and supersedes any and all prior agreements or understandings between the Parties 
and may not be changed or terminated orally.  

mailto:director@ccddr.org
mailto:director@lakeareaindustries.org
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21. SECTION HEADINGS.  Section headings herein have been inserted for reference only and 
shall not be deemed to limit or otherwise affect in any manner, or be deemed to interpret in 
whole or in part any of the terms or provisions of this Agreement. 
 
22. BINDING.  This Agreement shall inure to the benefit of and be legally binding upon the 
Parties and their respective successors and assigns.  
 
23. SEVERABILITY.  If any part, term, or provision of this Agreement is determined by a 
court with proper jurisdiction to be invalid or unenforceable, all other provisions nevertheless 
shall remain valid and effective as it is the intention of the Parties that each provision hereof is 
being agreed upon separately.  
 
24.  WAIVER.  Failure by a Party to insist upon strict compliance with any of the terms, 
conditions, representations, and/or covenants of this Agreement shall not be deemed a waiver by 
such Party of such terms, conditions, representations, and/or covenants, nor shall any waiver or 
relinquishment of any right or power hereunder by a Party at any time be deemed a waiver by 
such Party or relinquishment of such right or power at any time, absent written notice to such 
effect. 
 
25.  AMENDMENT OR MODIFICATION.  No amendment or modification of this 
Agreement shall be binding unless reduced to writing and executed by the Parties.    
 
 
  
 
IN WITNESS WHEREOF, the Parties by their duly authorized representatives have executed 
this Agreement. 
 
 
CAMDEN COUNTY SENATE BILL 40 
BOARD 
 
 
  
Signature 
 
  
Print Name 
 
  
Date 

 LAKE AREA INDUSTRIES, INC. 
 
 
 
  
Signature 
 
  
Print Name 
 
  
Date 

 



Attachment “A” 



Name D.O.B. Hired Dt Hours Waiver Type Waiver Particip DD Eligible
XXXXXXXXXX XXXXXXX XXXXXXXXXXXX XXXXX XXXXXXXXXXXXX X X
XXXXXXXXXX XXXXXXX XXXXXXXXXXXX XXXXX XXXXXXXXXXXXX X X
XXXXXXXXXX XXXXXXX XXXXXXXXXXXX XXXXX XXXXXXXXXXXXX X X
XXXXXXXXXX XXXXXXX XXXXXXXXXXXX XXXXX XXXXXXXXXXXXX X X
XXXXXXXXXX XXXXXXX XXXXXXXXXXXX XXXXX XXXXXXXXXXXXX X
XXXXXXXXXX XXXXXXX XXXXXXXXXXXX XXXXX XXXXXXXXXXXXX X X
XXXXXXXXXX XXXXXXX XXXXXXXXXXXX XXXXX XXXXXXXXXXXXX X X
XXXXXXXXXX XXXXXXX XXXXXXXXXXXX XXXXX XXXXXXXXXXXXX X X
XXXXXXXXXX XXXXXXX XXXXXXXXXXXX XXXXX XXXXXXXXXXXXX X
XXXXXXXXXX XXXXXXX XXXXXXXXXXXX XXXXX XXXXXXXXXXXXX X X
XXXXXXXXXX XXXXXXX XXXXXXXXXXXX XXXXX XXXXXXXXXXXXX X X
XXXXXXXXXX XXXXXXX XXXXXXXXXXXX XXXXX XXXXXXXXXXXXX X X
XXXXXXXXXX XXXXXXX XXXXXXXXXXXX XXXXX XXXXXXXXXXXXX X X
XXXXXXXXXX XXXXXXX XXXXXXXXXXXX XXXXX XXXXXXXXXXXXX X
XXXXXXXXXX XXXXXXX XXXXXXXXXXXX XXXXX XXXXXXXXXXXXX X
XXXXXXXXXX XXXXXXX XXXXXXXXXXXX XXXXX XXXXXXXXXXXXX X X
XXXXXXXXXX XXXXXXX XXXXXXXXXXXX XXXXX XXXXXXXXXXXXX X X
XXXXXXXXXX XXXXXXX XXXXXXXXXXXX XXXXX XXXXXXXXXXXXX X X
XXXXXXXXXX XXXXXXX XXXXXXXXXXXX XXXXX XXXXXXXXXXXXX X X
XXXXXXXXXX XXXXXXX XXXXXXXXXXXX XXXXX XXXXXXXXXXXXX X X
XXXXXXXXXX XXXXXXX XXXXXXXXXXXX XXXXX XXXXXXXXXXXXX X X
XXXXXXXXXX XXXXXXX XXXXXXXXXXXX XXXXX XXXXXXXXXXXXX X X
XXXXXXXXXX XXXXXXX XXXXXXXXXXXX XXXXX XXXXXXXXXXXXX X
XXXXXXXXXX XXXXXXX XXXXXXXXXXXX XXXXX XXXXXXXXXXXXX X X
XXXXXXXXXX XXXXXXX XXXXXXXXXXXX XXXXX XXXXXXXXXXXXX X X
XXXXXXXXXX XXXXXXX XXXXXXXXXXXX XXXXX XXXXXXXXXXXXX X X
XXXXXXXXXX XXXXXXX XXXXXXXXXXXX XXXXX XXXXXXXXXXXXX X X
XXXXXXXXXX XXXXXXX XXXXXXXXXXXX XXXXX XXXXXXXXXXXXX X X
XXXXXXXXXX XXXXXXX XXXXXXXXXXXX XXXXX XXXXXXXXXXXXX X X
XXXXXXXXXX XXXXXXX XXXXXXXXXXXX XXXXX XXXXXXXXXXXXX X X
XXXXXXXXXX XXXXXXX XXXXXXXXXXXX XXXXX XXXXXXXXXXXXX X X
XXXXXXXXXX XXXXXXX XXXXXXXXXXXX XXXXX XXXXXXXXXXXXX X X
XXXXXXXXXX XXXXXXX XXXXXXXXXXXX XXXXX XXXXXXXXXXXXX X X
XXXXXXXXXX XXXXXXX XXXXXXXXXXXX XXXXX XXXXXXXXXXXXX X X
XXXXXXXXXX XXXXXXX XXXXXXXXXXXX XXXXX XXXXXXXXXXXXX X X
XXXXXXXXXX XXXXXXX XXXXXXXXXXXX XXXXX XXXXXXXXXXXXX X X
XXXXXXXXXX XXXXXXX XXXXXXXXXXXX XXXXX XXXXXXXXXXXXX X X
XXXXXXXXXX XXXXXXX XXXXXXXXXXXX XXXXX XXXXXXXXXXXXX X X
XXXXXXXXXX XXXXXXX XXXXXXXXXXXX XXXXX XXXXXXXXXXXXX X X
XXXXXXXXXX XXXXXXX XXXXXXXXXXXX XXXXX XXXXXXXXXXXXX X X
XXXXXXXXXX XXXXXXX XXXXXXXXXXXX XXXXX XXXXXXXXXXXXX X

Total DD Hours Worked: XXXXX
CCDDR Rate: $3.21

Employment Payment: XXXXX

(SAMPLE ONLY)
Invoice # 20XX-XX

Month Ending XXXXXX, 20XX



Attachment “B” 
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Policy Number: 
10 

Effective:  August 1, 2007 
Revised:  November 21, 2016,  

December 18th, 2017 
Subject: Grants & Purchase of Services 

and/or Supports Agreements 
 

PURPOSE: 

It is the policy of Camden County Developmental Disability Resources (“CCDDR”) to award 
grants and Purchase of Services and/or Supports Agreements (“POS Agreements”) to agencies in 
accordance with CCDDR’s mission, strategic planning objectives, and annual fiscal budget, and 
applicable Federal and Missouri laws. 

POLICY: 

I. General Information 

A. CCDDR is authorized by Sections 205.968 – 205.972 RSMo to serve persons 
with developmental disabilities, as defined in Sections 205.968 and 630.005 
RSMo.  The CCDDR Board of Directors (“Board”) may elect to directly provide 
programs or services for Camden County residents with developmental 
disabilities (“Eligible Persons”), contract with existing agencies to provide 
programs or services for Eligible Persons, or both.  CCDDR shall award public 
funds to agencies for programs and services that are used effectively, efficiently, 
and appropriately.   

B. The following general principals shall apply to all grants and POS Agreements 
awarded to agencies in serving Eligible Persons: 

1. Funding shall be appropriated for CCDDR’s fiscal year (calendar year) or 
for special projects.  Grants and POS Agreements are typically funded by 
CCDDR from Camden County property taxes received from the Camden 
County Treasurer or revenue from Targeted Case Management claims 
submitted to and paid by Medicaid.  The total amount of funds available is 
determined by calculating the estimated funds to be received in a stated 
fiscal (calendar) year less the total amount of funds needed to sustain 
CCDDR sponsored programs or services, operational reserves or other 
restricted fund accounts, Medicaid Waiver match commitments with the 
Department of Mental Health, Targeted Case Management expenses, 
administrative expenses, building expenses, and various other CCDDR 
operational expenses. 

2. CCDDR may be limited in the amounts, if any, it can award to agencies 
for any funding request. 
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3. All agencies receiving a grant or a POS Agreement from CCDDR shall 
comply with all CCDDR funding Policies/Procedures and shall sign a 
funding agreement outlining the terms of CCDDR funding.  CCDDR 
reserves the right to establish the conditions and requirements of the 
funding agreement(s). 

4. CCDDR will not award grants or POS Agreements to assist agencies in 
retiring their existing debts, to supplant an existing financial effort of the 
agency, or to establish endowment funds.  All funds awarded by CCDDR 
must be utilized for a specific purpose in serving Eligible Persons in 
agreement with CCDDR’s mission and Sections 205.968-205.972 RSMo. 

5. CCDDR shall only award grants or POS Agreements for services 
rendered/expenses incurred by an agency after the date of Board approval 
of the agency’s application. 

6. An agency that fails to perform in accordance with CCDDR’s funding 
agreement shall be considered to be in default of said funding agreement.  
Any agency’s ineffective, inefficient, or inappropriate use of awarded 
funds or a portion thereof shall be subject to a recapture of said funds. 

7. Applicants of grants or POS Agreements for partial funding of projects 
must demonstrate the availability and source of other funds for the 
development and/or continued operation of the proposed service or 
program. 

C. CCDDR may directly solicit, procure, or provide services and/or supports for 
Eligible Persons as deemed necessary. 

D. All agencies receiving funds from CCDDR are encouraged to attend the monthly 
Board meetings to discuss progress on programs funded by CCDDR and receive 
information on CCDDR activities and topics related to developmental disabilities. 

II. Annual Grants and POS Agreements 

A. Agencies requesting funds to sustain operations or continue to provide services 
and/or supports shall be required to submit a funding request annually to CCDDR.   

B. The annual funding request cycle will follow the following timelines: 

1. Funding requests for the next CCDDR fiscal (calendar) year are due to 
CCDDR no later than October 15th of the current fiscal (calendar) year.  
Acceptable delivery methods to CCDDR shall include delivery via email, 
United States Postal Service, third-party private service, or personal 
delivery. 

2. The CCDDR Executive Director shall review all annual funding requests 
and will make recommendations to the Board at the November or 
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December Board meeting.  Certain circumstances may exist which require 
additional review by the Executive Director and/or the Board. 

3. The Board generally approves the preliminary annual budget for the next 
fiscal (calendar) year in November; however, the Board may re-convene if 
needed in December to approve a final budget.  No annual funding request 
shall be approved until the next fiscal (calendar) year budget is approved 
by the Board. 

C. Agreements for funds awarded prior to the end of the current fiscal (calendar) 
year for the following fiscal (calendar) year are typically signed no later than 
December 31st. 

1. If a decision about a funding request is made after December 31st, the 
funding agreement will be signed following any approval with the funds 
retroactive to January 1st. 

III. Special Grants and POS Agreements (New Program or One-Time Funds) 

A. CCDDR will review special funding requests (new program or one-time funding 
applications) in situations including, but not limited to: 

1. The health and/or safety of Eligible Persons is threatened; 

2. The health and/or safety of persons providing support services for Eligible 
Persons is threatened; 

3. Programs or services provided by an agency are threatened; 

4. Amounts originally appropriated for an approved program or service are 
insufficient due to unanticipated growth in the program or service; 

5. Unexpected/unanticipated funding opportunities arise; 

6. A situation arises which presents an immediate financial hardship for an 
agency that cannot wait until the next budget cycle;  

7. A new program, service, and/or support which will provide community 
inclusion, community employment, community transportation, housing, 
immediate care, or other services and/or supports which are not currently 
offered or improves the quality or environment of community living 
and/or an existing service and/or support; 

8. Funds for one-time expenses such as acquisition of property, renovations, 
or equipment that have a useful life of one (1) or more years; 

9. Funds for one-time expenses related to new construction of or renovation 
to existing buildings; or 
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10. Funds for the purchase of vehicles utilized in transporting Eligible Persons 
for participation in programs or community inclusion when other State 
and/or Federal transportation funding resources have been exhausted. 

B. Special funding requests must be submitted to CCDDR’s Executive Director no 
less than 30 days prior to the next regularly scheduled Board meeting.   

C. The CCDDR Executive Director shall review all special funding requests and will 
make recommendations to the Board at the next regularly scheduled Board 
meeting.   

D. CCDDR’s Executive Director and/or Board may request additional information, 
supporting documents, or other supportive information to support the special 
funding request before a decision is rendered. 

 

IV. Eligibility Criteria 

A. Agencies applying for funds from CCDDR must utilize said funds to serve 
Eligible Persons.   

B. Eligible Persons participating in programs offered or receiving services and/or 
supports provided by agencies should be current or former clients of the 
Department of Mental Health, Division of Developmental Disabilities and/or 
CCDDR.  If not a former or current client of the Department of Mental Health, 
Division of Developmental Disabilities and/or CCDDR, an intake eligibility 
application and supporting documentation may be requested to support client 
eligibility. 

C. The Board may, at its sole discretion, impose limitations with respect to  
community inclusive programs and services such as programs to be administered 
and services to be provided.  Such limitations as determined by the Board may 
depend upon: the availability of funds; the appropriate, efficient, and effective use 
of funds; the needs of Eligible Persons to be served; and the needs within the 
community. 

V. Agencies Eligible for Grants/POS Agreements  

A. CCDDR funds are available to agencies which are serving, or will serve upon 
implementation of a program, service, and/or support, Eligible Persons.   

B. POS Agreements but not grants may be awarded to for-profit agencies, and shall 
be dependent upon the needs of Eligible Persons and the availability of not-for-
profit programs, services, and/or support agencies.   

C. CCDDR reserves the right to procure services and/or supports without a funding 
application or POS Agreement in instances involving Medicaid or Medicaid 
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Waiver services and/or supports, where individual choice is a prerequisite, or in 
instances where the immediate procurement of such services and/or supports are 
deemed necessary. 

VI. Funding Application Requirements 

A. General Requirements: 

1. Agencies shall submit current proof of insurance coverage for all 
programs, services, and assets.  The agency shall maintain minimum 
insurance coverages as set forth in the CCDDR Funding Agreement.  
CCDDR shall be named as an additional insured on all liability insurance 
policies that cover the programs and services funded by CCDDR.  The 
agency shall also maintain blanket fidelity coverage in an amount equal to 
or greater than awarded funds from CCDDR for all persons handling said 
funds. 

2. Not-for-profit agencies shall be registered as a not-for-profit corporation 
in the State of Missouri and have a current Certificate of Good Standing 
from the Secretary of State’s office, provide a current 501(c)3 
determination letter from the Internal Revenue Service, and provide a 
copy of the most recent 990 filed with the Internal Revenue Service 

a. If the agency has been in operation for less than two (2) 
agency fiscal years prior to the application for funds 
and the agency’s first fiscal year has not ended or the 
agency’s first fiscal year has ended but it has not been 
six (6) months since the end of the first fiscal year, the 
agency must submit the copy of the 990 by the end of 
the sixth (6th) month after the end of the agency’s fiscal 
year.   

3. For-profit agencies shall have a current Certificate of Good Standing from 
the Secretary of State’s office for the programs and/or services/supports 
identified in the application. 

4. If applicable, agencies must submit proof of good standing with regard to 
current licensure, certification, or accreditation from the appropriate 
Missouri and/or Federal authority having oversight responsibilities (i.e.  
DESE, DMH, etc.). 

5. Agencies must be in good standing with regard to the successful 
implementation of previous services, programs, or projects funded by 
CCDDR. 

6. Agencies must submit a business plan or detailed description of the 
program(s), service(s), project(s), etc. for which funds are to be used. 
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7. Agencies must submit a copy of their current strategic plan, Bylaws, 
Articles of Incorporation, financial management policy, financial 
management procedures, and other policies and procedures when 
submitting an application for the first time. 

8. Agencies shall provide other documents as deemed necessary by CCDDR 
Executive Director and/or the Board. 

B. The annual funding application requirements are as follows: 

1. Agencies shall demonstrate fiscal viability by submitting:  

a. a current year-to-date detailed balance sheet;  

b. current year-to-date detailed statement of revenue and expenses vs.  
budgeted revenue and expenses for each program administered by 
the agency;  

c. current year-to-date detailed cash flow statement;  

d. detailed budget for the next 12 consecutive months or fiscal year 
for each program administered by the agency; and 

e. the annual funding application.   

2. Agencies that have been in operation for more than three (3) agency fiscal 
years prior to the application for funds must include in addition to the 
documents requested in Subsection (1): 

a. the previous two agency fiscal year-ending detailed balance sheets;  

b. detailed statements of revenue and expenses vs.  budgeted revenue 
and expenses for each program administered by the agency; 

c.  detailed cash flow statements; and 

d. third-party audit reports with the funding application.   

3. Agencies that have been in operation for less than three (3) agency fiscal 
years prior to the application for funds must include in addition to the 
documents requested in Subsection (1):  

a. the agency’s previous fiscal year-ending detailed balance sheet:  

b. detailed statement of revenue and expenses vs.  budgeted revenue 
and expenses for each program administered by the agency;  

c. detailed cash flow statement; and 
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d. third-party audit report with the funding application.   

4. Agencies that have been in operation for less than two (2) agency fiscal 
years prior to the application for funds must include in addition to the 
documents requested in Publication (1): 

a. a copy of the previous fiscal year-ending detailed balance sheet;  

b. detailed statement of revenue and expenses vs.  budgeted revenue 
and expenses for each program administered by the agency;  

c. detailed cash flow statement; and 

d. third-party audit report within six (6) months after the end of the 
agency’s previous fiscal year if the first fiscal year has not ended at 
the time of the funding application, if the agency’s first fiscal year 
has ended but it has not been six (6) months since the end of the 
first fiscal year, the agency must submit the third-party audit report 
by the end of the sixth (6th) month after the end of the agency’s 
fiscal year. 

C. The special funding application requirements are as follows: 

1. For new program, service, and/or support applications, agencies shall 
provide detailed information about the program, service, and/or support 
including, but not limited to: 

a. a business and/or strategic plan; 

b. projected budget; 

c. anticipated outcomes; 

d. summary of how CCDDR funds will be utilized in program or 
service development identified in the application; and 

e. current or past agency financial reports (if applicable). 

 

2. For operational shortfall, capital improvement, equipment purchase, new 
construction, renovation, vehicle acquisition, or health and safety related 
applications, agencies shall provide detailed information about the 
circumstances including, but not limited to: 

a. a business and/or strategic plan;  

b. projected budget; 
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c. anticipated outcomes; 

d. summary of how CCDDR funds will be utilized; and 

e. current or past agency financial reports (if applicable). 

VII. Programs, Services, and/or Supports Eligible for Funding 

A. Agencies applying for funds from CCDDR must utilize the funds for programs, 
services, and/or supports for Eligible Persons including, but not limited to the 
following: 

1. Sheltered employment programs, services, and/or supports; 

2. Community employment programs, services, and/or supports; 

3. Pre-vocational programs, services, and/or supports; 

4. Immediate care programs, services, and/or supports; 

5. Community inclusion programs, services, and/or supports; 

6. Residential programs, services, and/or supports; and 

7. “Related” programs, services, and/or supports defined as: 

a. Programs designed toward enabling an Eligible Person to progress 
toward normal living and/or to develop his or her capacity, 
performance, or relationships with other persons; 

b. Programs which provide services related to a place of residence or 
social centers for Eligible Persons; or 

c. Programs which provide a controlled environment. 

B. Agencies applying for funds from CCDDR which fall within the area of “related” 
programs, services, and/or supports will be asked to show how the program, 
service, and/or support qualifies under the above definition. 

C. The Board shall, at its discretion, determine if the program, service, and/or 
support qualifies when evaluating all applications. 
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VIII. Funding Categories 

A. Annual and Special Funding 

1. Grants 

a. CCDDR may award grants to sustain existing agency operations 
and/or to continue providing programs, services, and/or supports to 
Eligible Persons.   

b. Grants may be utilized for direct operational costs, such as 
personnel, fringe benefits, supplies, travel, professional fees, etc.  

c. A percentage of indirect/overhead costs may also be funded.   

d. All funding will be based on program specific measures. 

2. POS Agreements 

a. POS Agreements with agencies shall provide direct services and/or 
supports for Eligible Persons during a specified period of time.   

b. A “unit” of service and a “rate per unit” is determined and 
approved by the Board.   

c. The agency then invoices CCDDR for the number of “units” 
provided by the agency. 

B. Special Funding 

1. New Programs 

a. CCDDR may provide one-time grants or POS Agreements for new 
programs.   

b. Criteria to be used to review and evaluate all applications for new 
programs, services, and/or supports include, but is not limited to: 

i. The extent to which the new program, service, and/or 
support has been identified by CCDDR as a need based 
upon needs survey results, waiting list data, or other viable 
sources; 

ii. The extent to which other Federal, State, and local agencies 
or funding sources are mandated to fund the proposed new 
program, service, and/or support; 

iii. The extent to which the new program, service, and/or 
support will contribute to the advancement of and/or 



 Page 10 of 17 
KC01DOCS\1237450.2 

improvement of promoting Eligible Persons to progress 
toward normal living; 

iv. The availability of CCDDR revenues to sustain the new 
program, service, and/or support on an on-going basis; 

v. The extent to which the new program, service, and/or 
support falls within Sections 205.968-205.972 RSMo in 
terms of eligible services to be funded; 

vi. The extent to which the estimated cost for the new 
program, service, and/or support is reasonable and is cost-
effective; 

vii. The extent to which other available revenue sources have 
been investigated and accessed by the agency requesting 
CCDDR funds; 

viii. The extent to which the new program, service, and/or 
support addresses the needs of Eligible Persons; 

ix. The extent to which the agency is: certified or accredited by 
State and national bodies; program, service, or support 
personnel are well qualified by training and/or experience 
for their roles; and the applicant agency has adequate 
facilities and personnel; 

x. The extent to which, insofar as practicable, the proposed 
program, service, and/or support, if well executed, is 
capable of attaining the proposed outcomes and goals;  

xi. The strength of the program, service, and/or support plan 
for evaluation in terms of meeting stated outcomes/goals; 
and 

xii. The agency’s historical performance in other programs, 
services, and/or supports funded by CCDDR (if applicable) 
or historical performance in other programs, services, 
and/or supports not funded by CCDDR (references may be 
requested). 

c. CCDDR will evaluate each one-time grant application as it relates 
to program feasibility or viability and its impact on Eligible 
Persons participating in the program. 
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2. Construction/Renovation Projects & Purchases of Property 

a. All new construction projects and renovation projects require 
development of uniform specifications for the work to be done, 
adherence to this Policy, adherence to CCDDR Procurement 
Policy #31, adherence to the Missouri Prevailing Wage Law when 
applicable, and adherence to all applicable Federal, Missouri, and 
local laws.   

b. The following information shall be submitted with the agency’s 
grant application when requesting funding for new construction, 
property purchase, or renovation projects: 

i. Description of the project and benefits to persons served; 

ii. Projected timeline for initiation and completion of project; 

iii. Business plan and how proposed property acquisition, 
construction, or renovation will enhance the agency’s 
business operations and/or mission in serving Eligible 
Persons; 

iv. Land site and value (for proposed purchases of property 
that CCDDR is to fund, an Independent Appraisal of the 
property from a certified appraiser is required); 

v. Architectural plans (if applicable); and 

vi. Itemized cost breakdown for the entire project. 

c. For all buildings or residential facilities proposed to be purchased, 
constructed, or renovated exclusively with CCDDR funds, the 
Board reserves the right to retain ownership of the property and 
subsequently lease the property to the agency for a specific 
purpose, hold recorded interest in title to the property, or be 
recorded as the first-priority lien-holder.   

d. For all buildings or residential facilities proposed to be purchased, 
constructed, or renovated which are partially funded by CCDDR 
funds, the Board reserves the right to hold recorded interest in title 
to the property or be recorded as a lien-holder.   

e. Agencies awarded funds for the purchase, construction, or 
renovation of property shall maintain adequate insurance coverage 
for said items, and shall furnish CCDDR with evidence annually.  
For all buildings or residential facilities proposed to be purchased, 
constructed, or renovated exclusively with CCDDR funds, 
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CCDDR shall be named as additional insured and loss payee on 
such policy. 

f. Restricted covenants shall be recorded for the agency’s use of 
CCDDR funds to: purchase property; purchase, construct, or 
renovate buildings; or purchase, construct, or renovate of 
residential facilities. 

3. Vehicle Purchases 

a. CCDDR may provide one-time grants to enable agencies to: 

i. improve or replace their existing fleet of vehicles;  

ii. purchase lift equipment or safety equipment, such as 
restraints; or  

iii. to purchase new vehicles as part of an expansion of 
transportation services.   

b. All vehicle purchases require adherence to this Policy, adherence 
to CCDDR Procurement Policy #31, applicable sections contained 
within CCDDR Transportation Policy #36 as outlined in the 
Funding Agreement, and adherence to all applicable Federal, 
Missouri, and local laws 

i. Agency purchases of vehicles at the 
State/Federal Surplus warehouse in Jefferson 
City or through the MoDOT Section 
5309/5310/5311 program are not subject to the 
conditions outlined in CCDDR Procurement 
Policy #31.   

c. For vehicles purchased entirely with CCDDR funds, the vehicle 
must be titled with CCDDR listed as first-priority lien-holder, and 
CCDDR will physically hold title for the duration of the vehicle’s 
service. 

d. Agencies awarded funds for the purchase of vehicles shall maintain 
adequate insurance coverage for said items, and shall furnish 
CCDDR with evidence of insurance annually. 

e. Agencies are required to provide CCDDR with vehicle serial 
numbers and other appropriate identifying information. 

f. The vehicle must be used in transporting Eligible Persons.   
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g. Agencies must submit a request in writing for CCDDR’s 
permission to dispose of, transfer, or sell a vehicle purchased with 
CCDDR funds. 

i. CCDDR reserves the authority to determine a reasonable 
sale price and shall use the wholesale value of the vehicle 
as specified in The Official Bus Blue Book by Bus 
Solutions, in consideration with straight-line depreciation 
methods.   

ii. CCDDR reserves the right to retain proceeds from sales of 
vehicles purchased exclusively with CCDDR funds. 

iii. Where vehicles have been partially purchased with Federal 
or MoDOT funds (Section 5309/5310/5311), Federal or 
MoDOT property management standards shall prevail, with 
remittance of the sale price to the CCDDR equal to 
CCDDR’s percentage match (typically 20%). 

h. CCDDR will not provide funding to replace vehicles unless the 
odometer reading of the vehicle to be replaced is above 100,000 
miles. 

4. Operational Shortfall 

a. CCDDR may provide one-time grants for program specific 
operational shortfalls, such as unanticipated expenses incurred as a 
result of changes in health and safety compliance standards, 
replacement or repairs of necessary equipment, or other unforeseen 
and uncontrollable circumstances affecting the successful 
operation of a program.   

b. Operational shortfalls will be heavily scrutinized by the Board.   

c. Mismanagement or management errors will not be considered 
legitimate reasons for one-time grant requests. 

5. Health and Safety 

a. CCDDR may provide one-time grants to an agency if the health 
and safety of an Eligible Person/Persons is/are threatened, and the 
agency is financially unable to accommodate a remedy to the 
health and safety issue.   

b. Health and safety concerns will be heavily scrutinized by the 
Board.   
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c. If it has been determined mismanagement or management errors 
are the reason for the health and safety issue, additional 
investigatory authorities may be notified and continued funding of 
any other CCDDR funded agency program will be reviewed and 
reconsidered immediately. 

IX. Monitoring of Funds Utilization 

A. All agencies receiving annual funding from CCDDR for the on-going sustainment 
of programs, services, and/or supports shall provide a verifiable, detailed 
accounting of funds utilized as identified in the funding agreement(s). 

B. All agencies receiving special funding from CCDDR must submit copies of actual 
invoices and checks for payment of the invoices for approved expenditures.   

C. For operational, operational shortfall, new program, and/or other special project 
or program funding, a verifiable, detailed accounting of how the funds were 
utilized is required.   

D. If the agency requests CCDDR to make a direct payment to the supplier or 
manufacturer rather than being remunerated by CCDDR, an invoice from the 
supplier or manufacturer for all approved expenditures is needed. 

E. Purchase of Assets 

1. Agencies awarded funds for the purchase of assets (equipment, 
furnishings, vehicles, property, etc.) in excess of $1,000 for items with a 
useful life of over 1 year shall complete an asset inventory report annually 
for the depreciable period applicable to the item following the award. 

2. Agencies awarded funds for the purchase of assets shall maintain a loss 
control/risk management system to prevent damage or theft of such items.   

3. Any damage or theft of an asset in excess of $1,000 purchased with 
CCDDR funds shall be properly investigated, with the appropriate 
reports/findings submitted for review to the Board. 

4. Agencies awarded funds for the purchase of assets in excess of $1,000 
shall maintain adequate property insurance coverage for said items, and 
shall furnish CCDDR with evidence of insurance annually for all such 
capital items. 

5. If purchased assets are found not to be used during a six-month 
consecutive period of time during the first three years of ownership, said 
items shall be made available to CCDDR for reassignment to another 
agency, to CCDDR for its own uses, or for resale by CCDDR, with 
proceeds returning to CCDDR. 
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6. If purchased assets are found not to be used for or by Eligible Persons, the 
agency shall repay CCDDR the undepreciated or market value of said 
items or make the items available to CCDDR for reassignment to another 
agency. 

7. Agencies awarded funds for the purchase of an asset in excess of $1,000 
shall not sell, trade, or dispose of the item within a three-year period of 
time after the award unless prior approval has been obtained from 
CCDDR.  If prior approval is not obtained, the agency shall repay 
CCDDR for the funding amount used to purchase the asset. 

8. All purchased assets shall be depreciated in accordance with generally 
accepted accounting principles.  The agency shall be expected to establish 
and fund a depreciation reserve account to replace the item when this 
becomes necessary. 

F. Purchase of Property 

1. If CCDDR grants funds for the purchase of real property and the agency 
sells, trades, or ceases to use the property for the purposes indicated in its 
original proposal and/or grant application within five years from the date 
of being awarded funds, all funds disbursed in the project shall be 
reimbursed to CCDDR.   

a. If the agency continues to serve Eligible Persons, but uses the 
property for a different purpose than in the original proposal, a 
request must first be made in writing to the Board to utilize the 
property in a different manner.   

b. If the request is denied, the agency shall repay CCDDR for the 
funding amount used to purchase the real property. 

2. For all purchases of personal property in excess of $5,000.00, the agency 
shall grant to CCDDR a first-priority security interest in the property and 
all proceeds thereof.   

a. The agency will execute a security agreement   for the benefit of 
CCDDR and will, from time to time, execute, deliver, file, and 
record any statement, assignment, instrument, document, or 
agreement or take any other action that may be necessary or 
desirable in order to create, preserve, perfect, or validate the line 
on such personal property.   

b. The security agreement shall be in effect for 10 years or until 
property is disposed of. 
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X.  Monitoring Agencies Receiving Funds 

A. As a publicly-supported entity, CCDDR places a premium on the accountability 
of its funds.  This responsibility extends to those agencies funded by CCDDR.   

B. Agencies will be required to provide CCDDR with a full financial disclosure of 
all operations. 

C. Agencies shall establish internal controls, systems, and procedures for monitoring 
the fiscal position of their agency and the use of CCDDR funds. 

D. Agencies’ financial management controls and record-keeping shall be in 
accordance with generally accepted accounting principles. 

E. All agencies that have funding agreements with CCDDR shall submit an 
organization-wide independent audit to CCDDR conducted by a Certified Public 
Accountant following Generally Accepted Auditing Standards for the period in 
which the funding was received.   

1. If this funding extends into a subsequent fiscal year(s) for the agency, a 
subsequent audit(s) will be required.   

2. The audit document shall include the auditor’s Management Report and 
comments on compliance with accounting standards and internal controls.   

3. The audit is due in the CCDDR office within six (6) months of the close of 
the agency’s fiscal year.   

4. The DESE Audit Analysis shall accompany the audit report for sheltered 
employment services.   

5. Copies of audits by any regulatory entity must also be submitted to 
CCDDR within thirty (30) days of the agency’s receipt of the completed 
audit report from the regulatory entity. 

6. Agencies receiving $10,000 or less annually or in a single, program 
specific grant which carries no ongoing funding obligation by CCDDR 
may request an exception to the audit requirement.   

i. This audit exception request must be submitted to CCDDR 
in writing with the grant application.   

ii. Each audit exception request will be considered on a case-
by-case basis, and each consideration will be made based 
on the funding application circumstances. 

iii. If a waiver is granted, the exempted agency shall submit 
year-end financial statements or program specific financial 
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statements signed by their board treasurer, Certified Public 
Accountant, or authorized designee.   

F. Any modifications or changes to the strategic plan, Bylaws, Articles of 
Incorporation, policies, and procedures adopted by the agency during the term 
identified in the funding agreement must be submitted to CCDDR. 

G. Agencies will be required to comply with all terms and conditions set forth in the 
funding agreement(s). 

H.  CCDDR reserves the right to conduct periodic site visits of funded programs, 
services, and/or supports.   

I. CCDDR may, at its own costs, procure the services of third parties to conduct 
assessments, audits, inspections, etc. of programs, services, supports, and/or 
facilities funded by CCDDR funds. 

 



 
CAMDEN COUNTY SB40 BOARD OF DIRECTORS 

RESOLUTION NO. 2017-79  
 
 

Helping to Meet the Challenges of Developmental Disabilities 

 

CLC POS AGREEMENT JANUARY 1ST TO December 31st, 2018  

 
WHEREAS, Sections 205.968-205.972 RSMo and subsequent passage by Camden Co. 
voters of the Senate Bill 40 enabling legislation in August of 1980 allows for the business, 
property, affairs, administrative control, and management to rest solely with the 
Camden County SB40 Board of Directors (dba Camden County Developmental Disability 
Resources). 
 
WHEREAS, The Camden County SB 40 Board has historically approved and authorized 
Fiscal Year funding requests from Service Providers for Camden County consumers 
when warranted and deemed necessary. 
 
NOW, THEREFORE, BE IT RESOLVED: 
 
1.  That the Camden County Senate Bill 40 Board (dba Camden County Developmental 
Disability Resources), hereafter referred to as the “Board”, acknowledges the receipt of 
the Purchase of Children’s Services and/or Supports (POS) Agreement Request for 
Calendar Year 2018 from Children’s Learning Center, hereafter referred to as CLC, and 
authorizes the Executive Director to initiate and sign the POS Agreement with CLC as 
identified in Attachment “A” hereto for providing Personal Assistant, Day Habilitation, 
and First Steps In-Home services and/or supports for eligible Camden County clients. 

2.  A quorum has been established for vote on this resolution, this resolution has been 
approved by a majority Board vote as defined in the Board bylaws, and this resolution 
shall remain in effect until otherwise amended or changed.  

 
 
 
_________________________________________                    ___________________________ 
Chairman                                                                              Date 
 
 
_________________________________________                    ___________________________ 
Secretary, Vice Chairman, or Treasurer                             Date 
 
 
 
 



Attachment “A” to 
Resolution 2017-79 
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PURCHASE OF PERSONAL ASSISTANT, DAY 
HABILITATION, AND FIRST STEPS IN-HOME 
SERVICES AND/OR SUPPORTS AGREEMENT 

 
THIS “Purchase of Personal Assistant, Day Habilitation, and First Steps In-Home Services 
and/or Supports Agreement” (“Agreement”) entered into and effective this _____ day of 
_________________ 20__, by and between Camden County Senate Bill 40 Board, dba Camden 
County Developmental Disability Resources, a government body organized pursuant to Sections 
205.968 through 205.972 of the Revised Statutes of Missouri (“Board”), and Childrens Learning 
Center (“CLC”), a not for profit Missouri corporation organized and operated under the 
provisions of Chapter 355 of the Revised Statutes of Missouri. 
 
WHEREAS, the Board, under the provisions of Section 205.970(3) of the Revised Statutes of 
Missouri is empowered to contract to provide supports for Camden County disabled persons, as 
defined in Sections 178.900 and 205.968 of the Revised Statutes of Missouri, and for such 
purposes may expend the tax funds or other funds; and 
 
WHEREAS, CLC provides services and/or supports for Camden County persons with 
developmental disabilities, as defined in Section 205.968 of the Revised Statutes of Missouri, 
and has submitted a complete Purchase of Children’s Services and/or Supports (POS) Agreement 
Request to render certain services and/or supports along with the expected cost to CLC; and 
 
WHEREAS, Board approves the Purchase of Children’s Services and/or Supports (POS) 
Agreement as set forth herein. 
 
NOW THEREFORE, in consideration of the mutual promises, agreements, and covenants herein 
contained, the Parties agree as follows: 
 
1. SERVICES TO BE PERFORMED.  CLC shall carry out the activities as set forth in the 
Fiscal Year (FY) 2018 Purchase of Children’s Services and/or Supports (POS) Agreement 
Request for Camden County persons with developmental disabilities. Board shall purchase 
Personal Assistant, Day Habilitation, and First Steps In-Home services and/or supports from 
CLC for the cost of said Services and/or Supports as provided in Section 2 below. 
 
2. FUNDING.  The Board agrees to purchase Personal Assistant services and/or supports from 
CLC at a cost of $17.44 per hour per individual requiring one-on-one services and/or supports; 
Day Habilitation services and/or supports in a group setting for $6.79 per hour per individual; 
and First Steps In-Home services and/or supports for $42.90 per month per individual for 
providing said services and/or supports to Camden County persons who have been determined to 
be eligible to receive developmental disability services by the Missouri Department of Mental 
Health, Division of Developmental Disabilities, according to 9 CSR 45-2.010.  On a monthly 
basis, CLC shall submit an invoice electronically, preferably in Excel format, listing the eligible 
developmentally disabled persons who were provided Personal Assistant, Day Habilitation, and 
First Steps In-Home services and/or supports by CLC in the previous calendar month. The 
invoice shall include the total number of hours each eligible developmentally disabled person 
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received Personal Assistant and Day Habilitation services and/or supports during the previous 
calendar month and a listing of each eligible developmentally disabled person receiving First 
Steps In-Home services and/or supports during the previous calendar month.  Board funding for 
said services and/or supports shall occur after verifying the accuracy of the information 
contained in the invoice (see Attachment “A” hereto).    
 
3. REPORTING.  To ensure compliance with the terms of this Agreement and the referred 
Request, CLC agrees to provide reports to Board on a monthly basis including: written progress 
reports for each program from each preceding month; a profit and loss statement categorizing 
each program’s income and expenses for each preceding month; cash flow statement for each 
preceding month; fiscal year-to-date profit and loss statement categorizing each program’s 
income and expenses as of the last day of the preceding month; fiscal year-to-date cash flow 
statement as of the last day of the preceding month; fiscal year-to-date balance sheet as of the 
last day of the preceding month; a monthly list of Personal Assistant, Day Habilitation, and First 
Steps In-Home services and/or supports for all eligible Camden County person with a 
developmental disability participating in any CLC programs; copies of invoices for services and 
materials if so requested by Board with advance notice; copies of payroll costs and related 
employee expenses if so requested by Board with advance notice; and any other reports or 
documents if so requested by Board with advance notice.  Additional requested copies, 
documents, or reports shall be considered in advance if submitted in writing by Board to CLC no 
later than the 10th day following the Monthly Funding Request.  
 
CLC agrees to immediately report incidents and/or suspicions of client abuse and/or neglect to 
the governmental body authorized to investigate pursuant to Missouri laws (e.g., RSMo. 
210.115; 630.165; 660.255). CLC agrees to timely notify Board that said incident(s) have been 
reported to the appropriate governmental body. CLC agrees to authorize the responsible 
governmental body to notify Board of any substantiated allegations. 
 
CLC also agrees to notify Board within ten (10) business days any information, incident, or 
investigation that relates to the subject matter of this Agreement, or that may impact CLC’s 
performance of this Agreement or ability to do business. 
 
Board agrees to maintain the confidentiality of all information and records received from CLC in 
compliance with all applicable laws. 
 
4. AUDIT REPORT AND IRS FORM 990. CLC agrees to submit to Board one (1) copy of its 
completed audit and filed IRS Form 990 within 60 calendar days after completion and filing, 
respectively.  The audit must be completed annually and must be performed by an accountant or 
accounting firm licensed by the Missouri State Board of Accountancy in accordance with 
generally accepted accounting principles. The audit is to include a complete accounting for funds 
covered by this Agreement, by program, unless an exemption is approved by the Board. 
Payments under this Agreement may be suspended by Board until CLC submits the completed 
audit or IRS Form 990, unless otherwise approved by Board. 
 
5. MONITORING. CLC agrees to permit Board, the Executive Director of Board, or designee, 
or any individual(s) or agency designated by Board to monitor, survey, and inspect CLC’s 
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services, activities, programs, and client records, to determine compliance and performance with 
this Agreement, except as prohibited by laws protecting client confidentiality. In addition, CLC 
hereby agrees, upon notice of forty-eight (48) hours, it will make available to Board or its 
designee(s) all records, facilities and personnel, for auditing, inspection and interviewing, to 
determine the status of the services, activities, and programs covered hereunder and all other 
matters set forth in this Agreement. 
 
6. CONTINUANCE.  This Agreement may be extended beyond its term expiration upon the 
mutual consent in writing of the Parties.   
 
7. BOARD FUNDING POLICY.  CLC agrees to abide by Board Policy 10 (see Attachment 
“B” hereto) and any revisions to said Policy approved by Board hereafter, which will be 
provided to CLC. In the event that CLC does not adhere to the said Policy, such failure shall 
constitute a breach of this Agreement under Section 11 of this Agreement. 
 
8. DISCRIMINATION.  CLC agrees that is has adopted policies and practices to ensure that it 
will not discriminate either in employment or in the provision of services in violation of any 
applicable Federal, Missouri, County, or Municipal laws. 
 
9. FIDELITY BOND.  CLC assures Board that it has a blanket fidelity bond on all officers, 
agents, employees, or other persons handling funds to be disbursed under this Agreement, 
written by a company approved to write fidelity bonds and shall be in an amount equal to or 
greater than the total annual amount to be disbursed under this Agreement. Said bond shall be 
effective for a period necessary in time to cover the purpose and intent of the Agreement and it 
shall fully protect Board funds as disbursed. Board or its designee(s) shall be furnished a copy of 
said bond. 
 
10. INDEMNIFICATION.  In further consideration of payment made by Board, CLC hereby 
agrees to indemnify and hold harmless Board from any and all third party actions, causes of 
action, liabilities, fines, settlements, judgments, losses, or damages alleged or incurred to any 
individual person, firm, partnership, or corporation which arise out of, or relate to, or result from 
any act or omission of CLC, except to the extent that such result from, in whole or in part, the 
negligence, unlawful, or wrongful acts of Board or any other person or entity acting in concert 
with Board.  This indemnification will cover all losses and damages incurred by Board and will 
include necessary costs and expenses including, but not limited to, attorney fees. 
 
Board shall be named as an additional insured on all liability insurance policies which cover 
CLC in administering the programs and services herein funded by the Board. CLC covenants to 
maintain in full force throughout the term hereof, at all its own cost and expense, insurance 
acceptable to Board, insuring CLC as named insured and Board as additional insured (and such 
other person or persons designated by Board) against liability for injury or death of any person or 
persons and damage to property in or about the premises. Each such policy shall be issued by an 
insurer having a minimum Best Rating of B+ and will contain provisions that it cannot be 
canceled or amended, insofar as it relates to the premises, without at least thirty (30) days prior 
written notice to Board. The minimum coverages to be maintained are as follows: 
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Commercial General Liability $1M per occurrence 
$2M per aggregate 
 
Auto Liability 
Bodily Injury, Property $1M per occurrence 
 
Employer Liability 
Workers’ Compensation $500K per incident 
 
Personal Property Replacement Cost 
 
Directors and Officers Liability $1M 
 
Fidelity Bond equal to or greater than the total amount of this Agreement 
 
CLC shall provide to the Board on an annual basis a Certificate of Insurance documenting levels 
of insurance coverage and Board named as additional-insured.  
 
11. BREACH OF AGREEMENT.  CLC acknowledges that it has accepted covenants and 
obligations under this Agreement which are important to the health and safety of persons with 
developmental disabilities and necessary to satisfy the fiduciary responsibilities of Board, and 
understands that CLC’s failure or refusal to abide by any such covenants and obligations would 
constitute a breach of this Agreement. 
 
In the event of a breach of this Agreement, Board shall notify CLC in writing of the nature of 
any such breach and the corrective action that is required.  CLC shall be provided a minimum of 
thirty (30) calendar days to cure such breach, unless Board, in its sole discretion, determines that 
such breach is material in nature due to the circumstances, considering the economic, health, and 
other risks to the public and persons with developmental disabilities, in which case Board may 
set an expedited period to cure such material breach.  In the event that CLC fails or refuses to 
cure a breach within the specified time period, Board may elect to suspend payments due under 
this Agreement until such breach is cured, or may terminate this Agreement. Upon the curing of 
a breach prior to the termination of this Agreement, Board shall promptly pay any unpaid 
invoice.  
 
12. STANDARDS.  CLC will comply with all Missouri, Federal, and local certification and 
licensing requirements and all applicable Federal, Missouri, and local laws. In addition, CLC is 
strongly encouraged to seek accreditation by the Commission on Accreditation of Rehabilitation 
Facilities (CARF) and any national, Missouri, or local accreditation body which provides 
accreditation for the types of programs and services provided by CLC. 
 
13. CONFLICT OF INTEREST.  CLC agrees that no member of its Board of Directors or any 
of its employees now has, or will in the future, have any conflict of interest between himself or 
herself and CLC. This shall include any transaction in which CLC is a party, including the 
subject matter of this Agreement.  CLC shall provide Board with “Conflict of Interest” 
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disclosures and/or statements by each of its Board of Directors members and non-certified 
employees.  “Conflict of Interest,” as this term is used herein, shall be defined by Missouri law. 
 
14. OVERPAYMENT.  CLC shall reimburse Board for any invoiced overpayments of the 
amounts listed in Section 2 if a Board review or annual audit reflects an overpayment.  In the 
event CLC is financially unable to reimburse Board for an overpayment, Board shall have the 
option of: withholding the overpaid amount from the next scheduled payment as identified in this 
Agreement; withholding the overpaid amount from the next scheduled payment as identified in a 
separate or unrelated agreement; not entering into and executing a future agreement until the 
overpayment is reimbursed; or taking additional steps or actions to recover the overpaid 
amount(s).  
 
In the event that CLC and Board determine from a record review or audit that CLC has not been 
paid in full or in part for any Services or Supports provided for in this Agreement, Board shall 
promptly pay any such underpayments to CLC. 
 
15. MODIFICATION OR AMENDMENT.  In the event either Party requests to make any 
modification or amendment to this Agreement, a request of the proposed modification or 
amendment must be submitted in writing to the Executive Director of the other Party no less than 
thirty (30) calendar days prior to the requested modification or amendment date, and must be 
agreed to in writing by both Parties.  
 
16. NOTICE.  Any written notice or communication to Board shall be emailed, mailed, or 
delivered to Board at: 
 
Camden Co. Developmental Disability Resources 
P.O. Box 722 (mailed) 
100 Third St. (delivered) 
Camdenton MO 65020 
director@ccddr.org 
 
Any written notice or communication to CLC shall be mailed or delivered to: 
 
Children’s Learning Center 
88 Third St. (mailed or delivered) 
Camdenton MO 65020 
susan@clcforkids.org 
 
17. TERM OF AGREEMENT.  The term of this Agreement shall be January 1st, 2018 to 
December 31st, 2018. 
 
 18. EXHIBITS AND SCHEDULES.  All exhibits and schedules attached to this Agreement 
shall be deemed part of this Agreement and are incorporated herein by reference. 
 

mailto:director@ccddr.org
mailto:director@lakeareaindustries.org
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19. GOVERNING LAW.  This Agreement shall be deemed executed and delivered in the State 
of Missouri and the provisions hereof shall be governed by, construed, and enforced in 
accordance with the laws of the State of Missouri. 
 
20. ENTIRE AGREEMENT.  This Agreement, together with the exhibits and schedules 
attached hereto, constitutes all of the terms agreed upon by the Parties with respect to the subject 
matter herein and supersedes any and all prior agreements or understandings between the Parties 
and may not be changed or terminated orally. 
  
21. SECTION HEADINGS.  Section headings herein have been inserted for reference only and 
shall not be deemed to limit or otherwise affect in any manner, or be deemed to interpret in 
whole or in part any of the terms or provisions of this Agreement. 
 
22. BINDING.  This Agreement shall inure to the benefit of and be legally binding upon the 
Parties and their respective successors and assigns.  
 
23. SEVERABILITY.  If any part, term, or provision of this Agreement is determined by a 
court with proper jurisdiction to be invalid or unenforceable, all other provisions nevertheless 
shall remain valid and effective as it is the intention of the Parties that each provision hereof is 
being agreed upon separately.  
 
24.  WAIVER.  Failure by a Party to insist upon strict compliance with any of the terms, 
conditions, representations, and/or covenants of this Agreement shall not be deemed a waiver by 
such Party of such terms, conditions, representations, and/or covenants, nor shall any waiver or 
relinquishment of any right or power hereunder by a Party at any time be deemed a waiver by 
such Party or relinquishment of such right or power at any time, absent written notice to such 
effect. 
 
25.  AMENDMENT OR MODIFICATION.  No amendment or modification of this 
Agreement shall be binding unless reduced to writing and executed by the Parties.    
 
IN WITNESS WHEREOF, the Parties by their duly authorized representatives have executed 
this Agreement. 
 
CAMDEN COUNTY SENATE BILL 40 
BOARD 
 
 
  
Signature 
 
  
Print Name 
 
  
Date 

 CHILDRENS LEARNING CENTER 
 
 
 
  
Signature 
 
  
Print Name 
 
  
Date 
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Attachment “A” 



Unit Billing Attendance Log

JAN
FEB

MAR
APR

MAY
JUN

JUL
AUG

SEP
OCT

NOV
DEC

☐ ☐ ☐☐ ☐
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1 Hour PA = $16.92                                     
1 Hour Day Hab = $6.59 (Sample Invoice Only) ☐ ☐

T
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l 

U
n
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s

☐

D
D
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le ☐ 20XX
O

n
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n
e

☐ ☐ ☐

C
C

D
D
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t 
S
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p
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Child's Name DOB 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31

Last, First xx/xx/xx

x x x XXXXXXXXXXXXXXXX xx/xx/xx 6.717 6.717

x x x x x XXXXXXXXXXXXXXXX xx/xx/xx 4.850 8.017 8.583 6.167 8.883 8.483 4.900 5.250 5.250 5.417 5.333 8.083 8.117
87.333

x x ao x XXXXXXXXXXXXXXXX xx/xx/xx 3.767 3.767 3.733 3.617 8.417 3.767 3.750 3.717 3.767 9.000 3.733 3.683 3.700 3.750 3.750 3.733 3.683 3.717 8.100 3.617 88.768

x x ao x XXXXXXXXXXXXXXXX xx/xx/xx 4.650 2.317 4.083 3.833 4.017 4.950 3.933 2.000 2.750 3.533 3.000 3.217 2.900 3.100 3.733 2.767 4.250 59.033

x x x x x XXXXXXXXXXXXXXXX xx/xx/xx 7.117 7.033 7.167 21.317

x x x XXXXXXXXXXXXXXXX xx/xx/xx 6.233 7.700 7.483 7.633 6.883 7.483 2.450 7.467 6.350 1.917 7.633 6.133 7.850 83.215

x x ao x XXXXXXXXXXXXXXXX xx/xx/xx 5.233 5.117 5.067 4.367 4.833 5.150 3.917 7.550 5.333 5.117 5.033 4.933 5.350 4.267 4.617 4.600 7.700 4.467 92.651

x x ao x XXXXXXXXXXXXXXXX xx/xx/xx 3.867 3.950 4.283 3.517 8.317 3.350 3.450 4.267 3.967 8.417 4.000 3.767 3.967 3.533 4.083 3.850 3.850 4.083 8.283 3.833 90.634

x x ao x XXXXXXXXXXXXXXXX xx/xx/xx 3.867 3.950 4.267 3.517 8.317 3.350 3.450 4.267 3.967 8.417 4.000 3.767 3.967 3.533 4.083 3.850 3.850 4.083 8.283 3.833 90.618

x x x XXXXXXXXXXXXXXXX xx/xx/xx 8.967 9.017 9.000 9.000 8.250 8.500 4.183 8.583 8.267 8.600 8.700 8.517 8.867 7.317 8.517 7.583 8.733 7.783 7.900 156.284

x x ao x XXXXXXXXXXXXXXXX xx/xx/xx 3.383 3.667 3.583 3.400 3.350 3.717 4.183 3.483 3.400 3.583 3.600 3.383 3.417 3.683 3.733 3.467 3.733 60.765

x x ao x XXXXXXXXXXXXXXXX xx/xx/xx 5.417 7.667 13.084

x x x XXXXXXXXXXXXXXXX xx/xx/xx 3.250 2.967 3.717 2.667 2.817 3.100 3.000 2.867 3.633 3.300 3.183 34.501

x x x XXXXXXXXXXXXXXXX xx/xx/xx 3.617 3.650 3.817 3.667 3.767 3.767 3.833 3.517 3.633 3.717 3.800 3.533 3.500 3.467 51.285

x x ao x XXXXXXXXXXXXXXXX xx/xx/xx 6.883 6.917 8.083 7.133 7.233 8.733 8.883 2.267 7.833 8.033 8.067 7.283 8.033 6.900 7.567 109.848

x x ao x XXXXXXXXXXXXXXXX xx/xx/xx 4.400 4.417 4.500 4.367 5.117 4.517 3.817 31.135

☐ ☐ ☐☐ ☐
D

ay
 H

ab
il

it
at

io
n

1 Hour PA = $16.92                                     
1 Hour Day Hab = $6.59 (Sample Invoice Only) ☐ ☐

T
o

ta
l 

U
n

it
s

108.650

Total First Steps In-Home Participants (See "First Steps" List Attached):

968.538

6,382.67$                                      

☐

D
D

 E
li

g
ib

le ☐ 20XX

"X" denotes yes to CCDDR client, DD eligible, or First Steps clients, or One-on-one students with a para professional

9,550.93$                                      INVOICE TOTAL:

"C" denotes cancellation by parent/guardian (document reason for cancellation in monthly progress note); "CC" denotes Center Closed
"AO" denotes aged out for First Steps

1,838.36$                                      

31

O
n

e-
on

-o
n

e

1,329.90$                                      

Total Personal Assistant Units:

☐ ☐ ☐

Total Personal Assistant Units x $17.44:

Total Day Habilitation Units:

Total Day Habilitation Units x $6.79:

Total First Steps In-Home Participants x $42.90:

C
C

D
D

R
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t
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t 
S
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p

s



Attachment “B” 
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Policy Number: 
10 

Effective:  August 1, 2007 
Revised:  November 21, 2016,  

December 18th, 2017 
Subject: Grants & Purchase of Services 

and/or Supports Agreements 
 

PURPOSE: 

It is the policy of Camden County Developmental Disability Resources (“CCDDR”) to award 
grants and Purchase of Services and/or Supports Agreements (“POS Agreements”) to agencies in 
accordance with CCDDR’s mission, strategic planning objectives, and annual fiscal budget, and 
applicable Federal and Missouri laws. 

POLICY: 

I. General Information 

A. CCDDR is authorized by Sections 205.968 – 205.972 RSMo to serve persons 
with developmental disabilities, as defined in Sections 205.968 and 630.005 
RSMo.  The CCDDR Board of Directors (“Board”) may elect to directly provide 
programs or services for Camden County residents with developmental 
disabilities (“Eligible Persons”), contract with existing agencies to provide 
programs or services for Eligible Persons, or both.  CCDDR shall award public 
funds to agencies for programs and services that are used effectively, efficiently, 
and appropriately.   

B. The following general principals shall apply to all grants and POS Agreements 
awarded to agencies in serving Eligible Persons: 

1. Funding shall be appropriated for CCDDR’s fiscal year (calendar year) or 
for special projects.  Grants and POS Agreements are typically funded by 
CCDDR from Camden County property taxes received from the Camden 
County Treasurer or revenue from Targeted Case Management claims 
submitted to and paid by Medicaid.  The total amount of funds available is 
determined by calculating the estimated funds to be received in a stated 
fiscal (calendar) year less the total amount of funds needed to sustain 
CCDDR sponsored programs or services, operational reserves or other 
restricted fund accounts, Medicaid Waiver match commitments with the 
Department of Mental Health, Targeted Case Management expenses, 
administrative expenses, building expenses, and various other CCDDR 
operational expenses. 

2. CCDDR may be limited in the amounts, if any, it can award to agencies 
for any funding request. 
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3. All agencies receiving a grant or a POS Agreement from CCDDR shall 
comply with all CCDDR funding Policies/Procedures and shall sign a 
funding agreement outlining the terms of CCDDR funding.  CCDDR 
reserves the right to establish the conditions and requirements of the 
funding agreement(s). 

4. CCDDR will not award grants or POS Agreements to assist agencies in 
retiring their existing debts, to supplant an existing financial effort of the 
agency, or to establish endowment funds.  All funds awarded by CCDDR 
must be utilized for a specific purpose in serving Eligible Persons in 
agreement with CCDDR’s mission and Sections 205.968-205.972 RSMo. 

5. CCDDR shall only award grants or POS Agreements for services 
rendered/expenses incurred by an agency after the date of Board approval 
of the agency’s application. 

6. An agency that fails to perform in accordance with CCDDR’s funding 
agreement shall be considered to be in default of said funding agreement.  
Any agency’s ineffective, inefficient, or inappropriate use of awarded 
funds or a portion thereof shall be subject to a recapture of said funds. 

7. Applicants of grants or POS Agreements for partial funding of projects 
must demonstrate the availability and source of other funds for the 
development and/or continued operation of the proposed service or 
program. 

C. CCDDR may directly solicit, procure, or provide services and/or supports for 
Eligible Persons as deemed necessary. 

D. All agencies receiving funds from CCDDR are encouraged to attend the monthly 
Board meetings to discuss progress on programs funded by CCDDR and receive 
information on CCDDR activities and topics related to developmental disabilities. 

II. Annual Grants and POS Agreements 

A. Agencies requesting funds to sustain operations or continue to provide services 
and/or supports shall be required to submit a funding request annually to CCDDR.   

B. The annual funding request cycle will follow the following timelines: 

1. Funding requests for the next CCDDR fiscal (calendar) year are due to 
CCDDR no later than October 15th of the current fiscal (calendar) year.  
Acceptable delivery methods to CCDDR shall include delivery via email, 
United States Postal Service, third-party private service, or personal 
delivery. 

2. The CCDDR Executive Director shall review all annual funding requests 
and will make recommendations to the Board at the November or 
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December Board meeting.  Certain circumstances may exist which require 
additional review by the Executive Director and/or the Board. 

3. The Board generally approves the preliminary annual budget for the next 
fiscal (calendar) year in November; however, the Board may re-convene if 
needed in December to approve a final budget.  No annual funding request 
shall be approved until the next fiscal (calendar) year budget is approved 
by the Board. 

C. Agreements for funds awarded prior to the end of the current fiscal (calendar) 
year for the following fiscal (calendar) year are typically signed no later than 
December 31st. 

1. If a decision about a funding request is made after December 31st, the 
funding agreement will be signed following any approval with the funds 
retroactive to January 1st. 

III. Special Grants and POS Agreements (New Program or One-Time Funds) 

A. CCDDR will review special funding requests (new program or one-time funding 
applications) in situations including, but not limited to: 

1. The health and/or safety of Eligible Persons is threatened; 

2. The health and/or safety of persons providing support services for Eligible 
Persons is threatened; 

3. Programs or services provided by an agency are threatened; 

4. Amounts originally appropriated for an approved program or service are 
insufficient due to unanticipated growth in the program or service; 

5. Unexpected/unanticipated funding opportunities arise; 

6. A situation arises which presents an immediate financial hardship for an 
agency that cannot wait until the next budget cycle;  

7. A new program, service, and/or support which will provide community 
inclusion, community employment, community transportation, housing, 
immediate care, or other services and/or supports which are not currently 
offered or improves the quality or environment of community living 
and/or an existing service and/or support; 

8. Funds for one-time expenses such as acquisition of property, renovations, 
or equipment that have a useful life of one (1) or more years; 

9. Funds for one-time expenses related to new construction of or renovation 
to existing buildings; or 
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10. Funds for the purchase of vehicles utilized in transporting Eligible Persons 
for participation in programs or community inclusion when other State 
and/or Federal transportation funding resources have been exhausted. 

B. Special funding requests must be submitted to CCDDR’s Executive Director no 
less than 30 days prior to the next regularly scheduled Board meeting.   

C. The CCDDR Executive Director shall review all special funding requests and will 
make recommendations to the Board at the next regularly scheduled Board 
meeting.   

D. CCDDR’s Executive Director and/or Board may request additional information, 
supporting documents, or other supportive information to support the special 
funding request before a decision is rendered. 

 

IV. Eligibility Criteria 

A. Agencies applying for funds from CCDDR must utilize said funds to serve 
Eligible Persons.   

B. Eligible Persons participating in programs offered or receiving services and/or 
supports provided by agencies should be current or former clients of the 
Department of Mental Health, Division of Developmental Disabilities and/or 
CCDDR.  If not a former or current client of the Department of Mental Health, 
Division of Developmental Disabilities and/or CCDDR, an intake eligibility 
application and supporting documentation may be requested to support client 
eligibility. 

C. The Board may, at its sole discretion, impose limitations with respect to  
community inclusive programs and services such as programs to be administered 
and services to be provided.  Such limitations as determined by the Board may 
depend upon: the availability of funds; the appropriate, efficient, and effective use 
of funds; the needs of Eligible Persons to be served; and the needs within the 
community. 

V. Agencies Eligible for Grants/POS Agreements  

A. CCDDR funds are available to agencies which are serving, or will serve upon 
implementation of a program, service, and/or support, Eligible Persons.   

B. POS Agreements but not grants may be awarded to for-profit agencies, and shall 
be dependent upon the needs of Eligible Persons and the availability of not-for-
profit programs, services, and/or support agencies.   

C. CCDDR reserves the right to procure services and/or supports without a funding 
application or POS Agreement in instances involving Medicaid or Medicaid 
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Waiver services and/or supports, where individual choice is a prerequisite, or in 
instances where the immediate procurement of such services and/or supports are 
deemed necessary. 

VI. Funding Application Requirements 

A. General Requirements: 

1. Agencies shall submit current proof of insurance coverage for all 
programs, services, and assets.  The agency shall maintain minimum 
insurance coverages as set forth in the CCDDR Funding Agreement.  
CCDDR shall be named as an additional insured on all liability insurance 
policies that cover the programs and services funded by CCDDR.  The 
agency shall also maintain blanket fidelity coverage in an amount equal to 
or greater than awarded funds from CCDDR for all persons handling said 
funds. 

2. Not-for-profit agencies shall be registered as a not-for-profit corporation 
in the State of Missouri and have a current Certificate of Good Standing 
from the Secretary of State’s office, provide a current 501(c)3 
determination letter from the Internal Revenue Service, and provide a 
copy of the most recent 990 filed with the Internal Revenue Service 

a. If the agency has been in operation for less than two (2) 
agency fiscal years prior to the application for funds 
and the agency’s first fiscal year has not ended or the 
agency’s first fiscal year has ended but it has not been 
six (6) months since the end of the first fiscal year, the 
agency must submit the copy of the 990 by the end of 
the sixth (6th) month after the end of the agency’s fiscal 
year.   

3. For-profit agencies shall have a current Certificate of Good Standing from 
the Secretary of State’s office for the programs and/or services/supports 
identified in the application. 

4. If applicable, agencies must submit proof of good standing with regard to 
current licensure, certification, or accreditation from the appropriate 
Missouri and/or Federal authority having oversight responsibilities (i.e.  
DESE, DMH, etc.). 

5. Agencies must be in good standing with regard to the successful 
implementation of previous services, programs, or projects funded by 
CCDDR. 

6. Agencies must submit a business plan or detailed description of the 
program(s), service(s), project(s), etc. for which funds are to be used. 
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7. Agencies must submit a copy of their current strategic plan, Bylaws, 
Articles of Incorporation, financial management policy, financial 
management procedures, and other policies and procedures when 
submitting an application for the first time. 

8. Agencies shall provide other documents as deemed necessary by CCDDR 
Executive Director and/or the Board. 

B. The annual funding application requirements are as follows: 

1. Agencies shall demonstrate fiscal viability by submitting:  

a. a current year-to-date detailed balance sheet;  

b. current year-to-date detailed statement of revenue and expenses vs.  
budgeted revenue and expenses for each program administered by 
the agency;  

c. current year-to-date detailed cash flow statement;  

d. detailed budget for the next 12 consecutive months or fiscal year 
for each program administered by the agency; and 

e. the annual funding application.   

2. Agencies that have been in operation for more than three (3) agency fiscal 
years prior to the application for funds must include in addition to the 
documents requested in Subsection (1): 

a. the previous two agency fiscal year-ending detailed balance sheets;  

b. detailed statements of revenue and expenses vs.  budgeted revenue 
and expenses for each program administered by the agency; 

c.  detailed cash flow statements; and 

d. third-party audit reports with the funding application.   

3. Agencies that have been in operation for less than three (3) agency fiscal 
years prior to the application for funds must include in addition to the 
documents requested in Subsection (1):  

a. the agency’s previous fiscal year-ending detailed balance sheet:  

b. detailed statement of revenue and expenses vs.  budgeted revenue 
and expenses for each program administered by the agency;  

c. detailed cash flow statement; and 
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d. third-party audit report with the funding application.   

4. Agencies that have been in operation for less than two (2) agency fiscal 
years prior to the application for funds must include in addition to the 
documents requested in Publication (1): 

a. a copy of the previous fiscal year-ending detailed balance sheet;  

b. detailed statement of revenue and expenses vs.  budgeted revenue 
and expenses for each program administered by the agency;  

c. detailed cash flow statement; and 

d. third-party audit report within six (6) months after the end of the 
agency’s previous fiscal year if the first fiscal year has not ended at 
the time of the funding application, if the agency’s first fiscal year 
has ended but it has not been six (6) months since the end of the 
first fiscal year, the agency must submit the third-party audit report 
by the end of the sixth (6th) month after the end of the agency’s 
fiscal year. 

C. The special funding application requirements are as follows: 

1. For new program, service, and/or support applications, agencies shall 
provide detailed information about the program, service, and/or support 
including, but not limited to: 

a. a business and/or strategic plan; 

b. projected budget; 

c. anticipated outcomes; 

d. summary of how CCDDR funds will be utilized in program or 
service development identified in the application; and 

e. current or past agency financial reports (if applicable). 

 

2. For operational shortfall, capital improvement, equipment purchase, new 
construction, renovation, vehicle acquisition, or health and safety related 
applications, agencies shall provide detailed information about the 
circumstances including, but not limited to: 

a. a business and/or strategic plan;  

b. projected budget; 
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c. anticipated outcomes; 

d. summary of how CCDDR funds will be utilized; and 

e. current or past agency financial reports (if applicable). 

VII. Programs, Services, and/or Supports Eligible for Funding 

A. Agencies applying for funds from CCDDR must utilize the funds for programs, 
services, and/or supports for Eligible Persons including, but not limited to the 
following: 

1. Sheltered employment programs, services, and/or supports; 

2. Community employment programs, services, and/or supports; 

3. Pre-vocational programs, services, and/or supports; 

4. Immediate care programs, services, and/or supports; 

5. Community inclusion programs, services, and/or supports; 

6. Residential programs, services, and/or supports; and 

7. “Related” programs, services, and/or supports defined as: 

a. Programs designed toward enabling an Eligible Person to progress 
toward normal living and/or to develop his or her capacity, 
performance, or relationships with other persons; 

b. Programs which provide services related to a place of residence or 
social centers for Eligible Persons; or 

c. Programs which provide a controlled environment. 

B. Agencies applying for funds from CCDDR which fall within the area of “related” 
programs, services, and/or supports will be asked to show how the program, 
service, and/or support qualifies under the above definition. 

C. The Board shall, at its discretion, determine if the program, service, and/or 
support qualifies when evaluating all applications. 
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VIII. Funding Categories 

A. Annual and Special Funding 

1. Grants 

a. CCDDR may award grants to sustain existing agency operations 
and/or to continue providing programs, services, and/or supports to 
Eligible Persons.   

b. Grants may be utilized for direct operational costs, such as 
personnel, fringe benefits, supplies, travel, professional fees, etc.  

c. A percentage of indirect/overhead costs may also be funded.   

d. All funding will be based on program specific measures. 

2. POS Agreements 

a. POS Agreements with agencies shall provide direct services and/or 
supports for Eligible Persons during a specified period of time.   

b. A “unit” of service and a “rate per unit” is determined and 
approved by the Board.   

c. The agency then invoices CCDDR for the number of “units” 
provided by the agency. 

B. Special Funding 

1. New Programs 

a. CCDDR may provide one-time grants or POS Agreements for new 
programs.   

b. Criteria to be used to review and evaluate all applications for new 
programs, services, and/or supports include, but is not limited to: 

i. The extent to which the new program, service, and/or 
support has been identified by CCDDR as a need based 
upon needs survey results, waiting list data, or other viable 
sources; 

ii. The extent to which other Federal, State, and local agencies 
or funding sources are mandated to fund the proposed new 
program, service, and/or support; 

iii. The extent to which the new program, service, and/or 
support will contribute to the advancement of and/or 
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improvement of promoting Eligible Persons to progress 
toward normal living; 

iv. The availability of CCDDR revenues to sustain the new 
program, service, and/or support on an on-going basis; 

v. The extent to which the new program, service, and/or 
support falls within Sections 205.968-205.972 RSMo in 
terms of eligible services to be funded; 

vi. The extent to which the estimated cost for the new 
program, service, and/or support is reasonable and is cost-
effective; 

vii. The extent to which other available revenue sources have 
been investigated and accessed by the agency requesting 
CCDDR funds; 

viii. The extent to which the new program, service, and/or 
support addresses the needs of Eligible Persons; 

ix. The extent to which the agency is: certified or accredited by 
State and national bodies; program, service, or support 
personnel are well qualified by training and/or experience 
for their roles; and the applicant agency has adequate 
facilities and personnel; 

x. The extent to which, insofar as practicable, the proposed 
program, service, and/or support, if well executed, is 
capable of attaining the proposed outcomes and goals;  

xi. The strength of the program, service, and/or support plan 
for evaluation in terms of meeting stated outcomes/goals; 
and 

xii. The agency’s historical performance in other programs, 
services, and/or supports funded by CCDDR (if applicable) 
or historical performance in other programs, services, 
and/or supports not funded by CCDDR (references may be 
requested). 

c. CCDDR will evaluate each one-time grant application as it relates 
to program feasibility or viability and its impact on Eligible 
Persons participating in the program. 
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2. Construction/Renovation Projects & Purchases of Property 

a. All new construction projects and renovation projects require 
development of uniform specifications for the work to be done, 
adherence to this Policy, adherence to CCDDR Procurement 
Policy #31, adherence to the Missouri Prevailing Wage Law when 
applicable, and adherence to all applicable Federal, Missouri, and 
local laws.   

b. The following information shall be submitted with the agency’s 
grant application when requesting funding for new construction, 
property purchase, or renovation projects: 

i. Description of the project and benefits to persons served; 

ii. Projected timeline for initiation and completion of project; 

iii. Business plan and how proposed property acquisition, 
construction, or renovation will enhance the agency’s 
business operations and/or mission in serving Eligible 
Persons; 

iv. Land site and value (for proposed purchases of property 
that CCDDR is to fund, an Independent Appraisal of the 
property from a certified appraiser is required); 

v. Architectural plans (if applicable); and 

vi. Itemized cost breakdown for the entire project. 

c. For all buildings or residential facilities proposed to be purchased, 
constructed, or renovated exclusively with CCDDR funds, the 
Board reserves the right to retain ownership of the property and 
subsequently lease the property to the agency for a specific 
purpose, hold recorded interest in title to the property, or be 
recorded as the first-priority lien-holder.   

d. For all buildings or residential facilities proposed to be purchased, 
constructed, or renovated which are partially funded by CCDDR 
funds, the Board reserves the right to hold recorded interest in title 
to the property or be recorded as a lien-holder.   

e. Agencies awarded funds for the purchase, construction, or 
renovation of property shall maintain adequate insurance coverage 
for said items, and shall furnish CCDDR with evidence annually.  
For all buildings or residential facilities proposed to be purchased, 
constructed, or renovated exclusively with CCDDR funds, 
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CCDDR shall be named as additional insured and loss payee on 
such policy. 

f. Restricted covenants shall be recorded for the agency’s use of 
CCDDR funds to: purchase property; purchase, construct, or 
renovate buildings; or purchase, construct, or renovate of 
residential facilities. 

3. Vehicle Purchases 

a. CCDDR may provide one-time grants to enable agencies to: 

i. improve or replace their existing fleet of vehicles;  

ii. purchase lift equipment or safety equipment, such as 
restraints; or  

iii. to purchase new vehicles as part of an expansion of 
transportation services.   

b. All vehicle purchases require adherence to this Policy, adherence 
to CCDDR Procurement Policy #31, applicable sections contained 
within CCDDR Transportation Policy #36 as outlined in the 
Funding Agreement, and adherence to all applicable Federal, 
Missouri, and local laws 

i. Agency purchases of vehicles at the 
State/Federal Surplus warehouse in Jefferson 
City or through the MoDOT Section 
5309/5310/5311 program are not subject to the 
conditions outlined in CCDDR Procurement 
Policy #31.   

c. For vehicles purchased entirely with CCDDR funds, the vehicle 
must be titled with CCDDR listed as first-priority lien-holder, and 
CCDDR will physically hold title for the duration of the vehicle’s 
service. 

d. Agencies awarded funds for the purchase of vehicles shall maintain 
adequate insurance coverage for said items, and shall furnish 
CCDDR with evidence of insurance annually. 

e. Agencies are required to provide CCDDR with vehicle serial 
numbers and other appropriate identifying information. 

f. The vehicle must be used in transporting Eligible Persons.   
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g. Agencies must submit a request in writing for CCDDR’s 
permission to dispose of, transfer, or sell a vehicle purchased with 
CCDDR funds. 

i. CCDDR reserves the authority to determine a reasonable 
sale price and shall use the wholesale value of the vehicle 
as specified in The Official Bus Blue Book by Bus 
Solutions, in consideration with straight-line depreciation 
methods.   

ii. CCDDR reserves the right to retain proceeds from sales of 
vehicles purchased exclusively with CCDDR funds. 

iii. Where vehicles have been partially purchased with Federal 
or MoDOT funds (Section 5309/5310/5311), Federal or 
MoDOT property management standards shall prevail, with 
remittance of the sale price to the CCDDR equal to 
CCDDR’s percentage match (typically 20%). 

h. CCDDR will not provide funding to replace vehicles unless the 
odometer reading of the vehicle to be replaced is above 100,000 
miles. 

4. Operational Shortfall 

a. CCDDR may provide one-time grants for program specific 
operational shortfalls, such as unanticipated expenses incurred as a 
result of changes in health and safety compliance standards, 
replacement or repairs of necessary equipment, or other unforeseen 
and uncontrollable circumstances affecting the successful 
operation of a program.   

b. Operational shortfalls will be heavily scrutinized by the Board.   

c. Mismanagement or management errors will not be considered 
legitimate reasons for one-time grant requests. 

5. Health and Safety 

a. CCDDR may provide one-time grants to an agency if the health 
and safety of an Eligible Person/Persons is/are threatened, and the 
agency is financially unable to accommodate a remedy to the 
health and safety issue.   

b. Health and safety concerns will be heavily scrutinized by the 
Board.   
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c. If it has been determined mismanagement or management errors 
are the reason for the health and safety issue, additional 
investigatory authorities may be notified and continued funding of 
any other CCDDR funded agency program will be reviewed and 
reconsidered immediately. 

IX. Monitoring of Funds Utilization 

A. All agencies receiving annual funding from CCDDR for the on-going sustainment 
of programs, services, and/or supports shall provide a verifiable, detailed 
accounting of funds utilized as identified in the funding agreement(s). 

B. All agencies receiving special funding from CCDDR must submit copies of actual 
invoices and checks for payment of the invoices for approved expenditures.   

C. For operational, operational shortfall, new program, and/or other special project 
or program funding, a verifiable, detailed accounting of how the funds were 
utilized is required.   

D. If the agency requests CCDDR to make a direct payment to the supplier or 
manufacturer rather than being remunerated by CCDDR, an invoice from the 
supplier or manufacturer for all approved expenditures is needed. 

E. Purchase of Assets 

1. Agencies awarded funds for the purchase of assets (equipment, 
furnishings, vehicles, property, etc.) in excess of $1,000 for items with a 
useful life of over 1 year shall complete an asset inventory report annually 
for the depreciable period applicable to the item following the award. 

2. Agencies awarded funds for the purchase of assets shall maintain a loss 
control/risk management system to prevent damage or theft of such items.   

3. Any damage or theft of an asset in excess of $1,000 purchased with 
CCDDR funds shall be properly investigated, with the appropriate 
reports/findings submitted for review to the Board. 

4. Agencies awarded funds for the purchase of assets in excess of $1,000 
shall maintain adequate property insurance coverage for said items, and 
shall furnish CCDDR with evidence of insurance annually for all such 
capital items. 

5. If purchased assets are found not to be used during a six-month 
consecutive period of time during the first three years of ownership, said 
items shall be made available to CCDDR for reassignment to another 
agency, to CCDDR for its own uses, or for resale by CCDDR, with 
proceeds returning to CCDDR. 
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6. If purchased assets are found not to be used for or by Eligible Persons, the 
agency shall repay CCDDR the undepreciated or market value of said 
items or make the items available to CCDDR for reassignment to another 
agency. 

7. Agencies awarded funds for the purchase of an asset in excess of $1,000 
shall not sell, trade, or dispose of the item within a three-year period of 
time after the award unless prior approval has been obtained from 
CCDDR.  If prior approval is not obtained, the agency shall repay 
CCDDR for the funding amount used to purchase the asset. 

8. All purchased assets shall be depreciated in accordance with generally 
accepted accounting principles.  The agency shall be expected to establish 
and fund a depreciation reserve account to replace the item when this 
becomes necessary. 

F. Purchase of Property 

1. If CCDDR grants funds for the purchase of real property and the agency 
sells, trades, or ceases to use the property for the purposes indicated in its 
original proposal and/or grant application within five years from the date 
of being awarded funds, all funds disbursed in the project shall be 
reimbursed to CCDDR.   

a. If the agency continues to serve Eligible Persons, but uses the 
property for a different purpose than in the original proposal, a 
request must first be made in writing to the Board to utilize the 
property in a different manner.   

b. If the request is denied, the agency shall repay CCDDR for the 
funding amount used to purchase the real property. 

2. For all purchases of personal property in excess of $5,000.00, the agency 
shall grant to CCDDR a first-priority security interest in the property and 
all proceeds thereof.   

a. The agency will execute a security agreement   for the benefit of 
CCDDR and will, from time to time, execute, deliver, file, and 
record any statement, assignment, instrument, document, or 
agreement or take any other action that may be necessary or 
desirable in order to create, preserve, perfect, or validate the line 
on such personal property.   

b. The security agreement shall be in effect for 10 years or until 
property is disposed of. 
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X.  Monitoring Agencies Receiving Funds 

A. As a publicly-supported entity, CCDDR places a premium on the accountability 
of its funds.  This responsibility extends to those agencies funded by CCDDR.   

B. Agencies will be required to provide CCDDR with a full financial disclosure of 
all operations. 

C. Agencies shall establish internal controls, systems, and procedures for monitoring 
the fiscal position of their agency and the use of CCDDR funds. 

D. Agencies’ financial management controls and record-keeping shall be in 
accordance with generally accepted accounting principles. 

E. All agencies that have funding agreements with CCDDR shall submit an 
organization-wide independent audit to CCDDR conducted by a Certified Public 
Accountant following Generally Accepted Auditing Standards for the period in 
which the funding was received.   

1. If this funding extends into a subsequent fiscal year(s) for the agency, a 
subsequent audit(s) will be required.   

2. The audit document shall include the auditor’s Management Report and 
comments on compliance with accounting standards and internal controls.   

3. The audit is due in the CCDDR office within six (6) months of the close of 
the agency’s fiscal year.   

4. The DESE Audit Analysis shall accompany the audit report for sheltered 
employment services.   

5. Copies of audits by any regulatory entity must also be submitted to 
CCDDR within thirty (30) days of the agency’s receipt of the completed 
audit report from the regulatory entity. 

6. Agencies receiving $10,000 or less annually or in a single, program 
specific grant which carries no ongoing funding obligation by CCDDR 
may request an exception to the audit requirement.   

i. This audit exception request must be submitted to CCDDR 
in writing with the grant application.   

ii. Each audit exception request will be considered on a case-
by-case basis, and each consideration will be made based 
on the funding application circumstances. 

iii. If a waiver is granted, the exempted agency shall submit 
year-end financial statements or program specific financial 
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statements signed by their board treasurer, Certified Public 
Accountant, or authorized designee.   

F. Any modifications or changes to the strategic plan, Bylaws, Articles of 
Incorporation, policies, and procedures adopted by the agency during the term 
identified in the funding agreement must be submitted to CCDDR. 

G. Agencies will be required to comply with all terms and conditions set forth in the 
funding agreement(s). 

H.  CCDDR reserves the right to conduct periodic site visits of funded programs, 
services, and/or supports.   

I. CCDDR may, at its own costs, procure the services of third parties to conduct 
assessments, audits, inspections, etc. of programs, services, supports, and/or 
facilities funded by CCDDR funds. 

 



 
CAMDEN COUNTY SB40 BOARD OF DIRECTORS 

RESOLUTION NO. 2017-80 
 
 

Helping to Meet the Challenges of Developmental Disabilities 

 

2018 LAI CAPITAL FUNDING AGREEMENT  

 
WHEREAS, Sections 205.968-205.972 RSMo and subsequent passage by Camden Co. 
voters of the Senate Bill 40 enabling legislation in August of 1980 allows for the business, 
property, affairs, administrative control, and management to rest solely with the 
Camden County SB40 Board of Directors (dba Camden County Developmental Disability 
Resources). 
 
WHEREAS, The Camden County SB 40 Board has historically approved and authorized 
Fiscal Year funding requests from Service Providers for Camden County consumers 
when warranted and deemed necessary. 
 
NOW, THEREFORE, BE IT RESOLVED: 
 
1.  That the Camden County Senate Bill 40 Board (dba Camdenton County 
Developmental Disability Resources), hereafter referred to as the “Board”, acknowledges 
the receipt of the 2018 Fiscal Year funding request from Lake Area Industries, hereafter 
referred to as LAI, and authorizes the Executive Director to initiate and sign the Capital 
Funding Agreement with LAI as identified in Attachment “A” hereto. 

2.  A quorum has been established for vote on this resolution, this resolution has been 
approved by a majority Board vote as defined in the Board bylaws, and this resolution 
shall remain in effect until otherwise amended or changed.  

 
 
 
_________________________________________                    ___________________________ 
Chairman                                                                              Date 
 
 
_________________________________________                    ___________________________ 
Secretary, Vice Chairman, or Treasurer                             Date 
 
 
 
 



Attachment “A” to 
Resolution 2017-80 
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LAI CAPITAL FUNDING AGREEMENT 
 
THIS “LAI CAPITAL FUNDING AGREEMENT” (“Agreement”), entered into and effective this 
_____ day of __________________ 20__, by and between the Camden County Senate Bill 40 
Board, dba Camden County Developmental Disability Resources, a government body organized 
pursuant to Sections 205.968 through 205.972 of the Revised Statutes of Missouri (“Board”), and 
Lake Area Industries, Inc. (“LAI”), a not for profit Missouri corporation organized and operated 
under the provisions of Chapter 355 of the Revised Statutes of Missouri. 
 
WHEREAS, the Board, under the provisions of Section 205.970(3) of the Revised Statutes of 
Missouri, is empowered to contract to provide supports for Camden County disabled persons, as 
defined in Sections 178.900 and 205.968 of the Revised Statutes of Missouri, and for such 
purposes may expend the tax funds or other funds; and 

WHEREAS, LAI provides services and/or supports for Camden County persons with 
developmental disabilities as defined in Section 205.968 of the Revised Statutes of Missouri, and 
has submitted a complete 2018 Capital Plan Budget and Funding Application to the Board with 
the expected cost to LAI to procure new assets, replacement costs, and major repair costs for the 
successful continuation of operations, necessary systems upgrades, and maintenance of a safe 
work environment; and 

WHEREAS, the Board has approved to provide the funding in whole or part as hereinafter set 
forth. 

NOW THEREFORE, in consideration of the mutual promises, agreements and covenants herein 
contained, the Parties hereto agree as follows: 

1.  SERVICES TO BE PERFORMED:  LAI shall procure new assets, replacement costs, and 
major repair costs as set forth in its Capital Plan Budget and Funding Application to the Board 
for the successful continuation of operations, necessary systems upgrades, and maintenance of a 
safe work environment.  The Board shall reimburse LAI for expenses as provided in Section 2 
below. 

2.  FUNDING:  The Board agrees to reimburse LAI for the procurement of assets, replacement 
costs, and major repairs.  The total amount reimbursable for all identified expenses shall not 
exceed $115,520.00 for the duration of this Agreement. Copies of checks for payments, invoices, 
estimates, bids, proposals, advertisements, and all required proof of compliance with the Board's 
Procurement Policy must be submitted to the Board prior to Board reimbursement for the 
expenses. If all funds approved by the Board in this Agreement have not been utilized by the 
term ending date of this Agreement, the Board may, at its own discretion, reallocate the 
remaining funds for other Board expenses or restrict the remaining funds for future Calendar 
Year LAI capital expenditures.  If additional funding is needed or there is an additional need for 
other funding, LAI shall submit a separate funding request to the Board for review. 

3.  PROCUREMENT REQUIREMENTS.  LAI shall adhere to the Board’s Procurement 
Policy (see Attachment “A” hereto) and any revisions to said Policy approved by the Board 
hereafter, which will be provided to LAI, for purchases identified in this Agreement. 

4.  REPORTING: To ensure compliance with the terms of this Agreement, LAI agrees to 
provide monthly written progress reports and proof of compliance with the Board’s Procurement 
Policy until all transactions are completed.  LAI agrees to report incidents and/or suspicions of 
client abuse and/or neglect to the governmental body authorized to investigate pursuant to 
Missouri laws (e.g., RSMo. 210.115; 630.165; 660.255).  LAI agrees to timely notify the Board 
that said incident(s) have been reported to the appropriate governmental body.  LAI agrees to 
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authorize the responsible governmental body to notify the Board of any substantiated allegations. 
LAI also agrees to report to the Board within ten(10) business days any information, incident, or 
investigation that relates to the subject matter of this Agreement, or that may impact LAI’s 
performance of this Agreement or ability to do business. 

5.  AUDIT REPORT AND IRS FORM 990. LAI agrees to submit to the Board one (1) copy of 
its completed audit and filed IRS Form 990 within 60 calendar days after completion and filing, 
respectively.  The audit must be completed annually and must be performed by an independent 
individual or firm licensed by the Missouri State Board of Accountancy in accordance with 
generally accepted accounting principles. The audit is to include a complete accounting for funds 
covered by this Agreement, by program, unless an exemption is approved by the Board. 

Payments may be withheld from LAI if reports or forms designated herein are not submitted in 
accordance with this Agreement, unless otherwise approved by the Board. 

6.  MONITORING. LAI agrees to permit the Board, the Executive Director of the Board, or 
designee, or any individual(s) or agency designated by the Board to monitor, survey, and inspect 
LAI’s services, activities, programs, and client records to determine compliance and performance 
with this Agreement, except as prohibited by laws protecting client confidentiality. In addition, 
LAI hereby agrees, upon notice of forty-eight (48) hours, to make available to the Board or its 
designee(s) all records, facilities and personnel, for auditing, inspection and interviewing, to 
determine the status of the services, activities, and programs covered hereunder and all other 
matters set forth in this Agreement. 

7.  CONTINUANCE: This Agreement may be continued beyond its term expiration upon the 
mutual consent of the Parties hereto.  Such continuations may be an effected addendum hereto 
reciting any changes or amendments to this Agreement and bearing the signatures of both 
Parties. 

8.  BOARD FUNDING POLICIES:  LAI agrees to abide by Board Policy 10 (see Attachment 
“B” hereto) and any revisions to said Policy approved by Board hereafter, which will be 
provided to LAI. In the event that LAI does not adhere to the said Policy, such failure shall 
constitute a breach of this Agreement. For Board reimbursements identified within this 
Agreement for the purchase of assets in excess of $1,000.00 with a useful life over one (1) year, 
LAI shall: 

A. Complete an asset inventory report annually for the depreciable period applicable 
to the item 

B. Maintain a loss control/risk management system to prevent damage or theft of 
such items 

C. Allow for the proper investigation of damage or theft and submit the appropriate 
reports/findings to Board for review 

D. Maintain adequate property insurance coverage 

E. Make the asset(s) available to Board for reassignment to another agency; to Board 
for its own uses; or for resale by Board, with proceeds returning to Board, in the 
event the asset(s) is/are found not to be used during a six-month consecutive 
period of time during the first three years of ownership 

F. Repay Board the undepreciated or market value of the asset(s) or make the 
asset(s) available to Board for reassignment to another agency in the event the 
asset(s) is/are not used for or by Eligible Persons 
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G. Not sell, trade, or dispose of the asset(s) within a three-year period of time after 
Board reimbursement without prior approval from Board 

H. Depreciate in accordance with generally accepted accounting principles 

9.  DISCRIMINATION:  LAI agrees that is has adopted policies and practices to ensure that it 
will not discriminate either in employment or in the provision of services in violation of any 
applicable Federal, State, County, or Municipal laws. 

10. FIDELITY BOND:  LAI assures the Board that it has a blanket fidelity bond on all officers, 
agents, employees, or other persons handling funds to be disbursed under this Agreement, 
written by a company approved to write fidelity bonds, and shall be in an amount equal to or 
greater than the total annual amount to be disbursed under this Agreement. Said bond shall be 
effective for a period necessary in time to cover the purpose and intent of this Agreement and it 
shall fully protect Board funds as disbursed. The Board or its designee(s) shall be furnished a 
copy of said bond. 

11. INDEMNIFICATION:  In further consideration of payment made by the Board, LAI 
hereby agrees to indemnify and hold harmless the Board from any and all of LAI’s actions, 
causes of action, liabilities, fines, settlements, judgments, losses, or damages alleged or incurred 
to any individual person, firm, partnership, or corporation as a result of this Agreement. This 
indemnification will cover all losses and damages incurred by the Board and will include 
necessary costs and expenses including, but not limited to, attorney fees. 

The Board shall be named as an additional insured on all liability insurance policies which cover 
LAI in administering the programs and services herein funded by the Board. LAI covenants to 
maintain in full force throughout the term hereof, at its own cost and expense, insurance 
acceptable to the Board insuring LAI as named insured and Board as additional insured (and 
such other person or persons designated by Board) against liability for injury or death of any 
person or persons and damage to property in or about the premises. Each such policy shall be 
issued by an insurer having a minimum Best Rating of B+ and will contain provisions that it 
cannot be canceled or amended, insofar as it relates to the premises, without at least thirty (30) 
days prior written notice to Board. The minimum coverages to be maintained are as follows: 

Commercial General Liability $1M per occurrence 
$2M per aggregate 

Auto Liability 
Bodily Injury, Property $1M per occurrence 

Employer Liability 
Workers’ Compensation $500K per incident 

Personal Property Replacement Cost 

Directors and Officers Liability $1M 

Fidelity Bond equal to or greater than the total amount of this Agreement 

LAI shall provide to the Board on an annual basis a Certificate of Insurance documenting 
levels of insurance coverage and Board named as additional-insured. 

12. DEFAULT:  In the event LAI at any time fails or refuses to perform to the standards that 
may be reasonably anticipated in rendering the services and/or supports contracted herein, 
intentionally falsifies information, documents, or invoices submitted to the Boards, or causes any 
other material breach of this Agreement, the Board may send a written Notice of Default that 
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describes such failure, refusal, falsification, or breach.  The Notice of Default will stipulate thirty 
(30) business days for cure, unless the failure, refusal, falsification, or breach is deemed in the 
Board’s sole discretion to constitute an emergency which requires expedited cure. In the event of 
such an emergency, the cure period shall be such time, including immediate compliance without 
delay, as is reasonable in the circumstances considering economic, health, and other risks to the 
public and to the clients of LAI. If LAI fails to cure to the satisfaction of the Board the failure, 
refusal, falsification, or breach by the deadline set forth in the Notice of Default, the Board may 
declare LAI to be in default of this Agreement.  Upon the Board’s declaration of default, the 
Board may take all necessary steps and actions as deemed necessary to be within the best 
interests of the public and the clients of LAI. These steps and actions include, but are not limited 
to: terminating all further payments to LAI through this Agreement; taking possession of all 
assets and property owned by the Board, funded by the Board, or in which the Board holds a lien 
or security interest; and recovering all monies from LAI equal to the amount funded by the 
Board through this Agreement by any legitimate means necessary. 

13. STANDARDS. LAI will comply with all Missouri, Federal, and local certification and 
licensing requirements and all applicable Federal, Missouri, and local laws. In addition, LAI is 
strongly encouraged to seek accreditation by the Commission on Accreditation of Rehabilitation 
Facilities (CARF) and any national, Missouri, or local accreditation body which provides 
accreditation for the types of programs and services provided by LAI. 

14. CONFLICT OF INTEREST. LAI agrees that no member of its Board of Directors or any 
of its employees now has, or will in the future, have any conflict of interest between himself or 
herself and LAI. This shall include any transaction in which LAI is a party, including the subject 
matter of this Agreement.  LAI shall provide the Board with “Conflict of Interest” disclosures 
and/or statements by each of its Board of Directors members and non-certified employees. 
"Conflict of Interest," as this term is used herein, shall be defined by Missouri law. 

15. OVERPAYMENT. LAI shall reimburse the Board for any overpayments of the amounts 
listed in Section 2 if a Board review or annual audit reflects an overpayment.  In the event LAI is 
financially unable to reimburse the Board for an overpayment, the Board shall have the option 
of: withholding the overpaid amount from the next scheduled payment as identified in this 
Agreement; withholding the overpaid amount from the next scheduled payment as identified in a 
separate or unrelated Agreement; not entering into and executing a future Agreement until the 
overpayment is reimbursed; or taking additional steps or actions to recover the overpaid 
amount(s). 

16. GRANT OF SECURITY INTEREST.  LAI hereby grants to the Board a security interest 
in all of LAI’s right, title and interest in and to the property purchased through this Agreement, 
wherever located, whether held by LAI or any other person and whether such property or interest 
therein is now owned or existing or hereafter acquired or arising (collectively, the “Collateral”). 

17. FURTHER ASSURANCES.   

(a)  Except as otherwise set forth herein, the Borrower agrees that from time to time, LAI shall 
promptly execute and deliver all further instruments and documents, and take all further action, 
that may be necessary or desirable, or that the Board may reasonably request, in order to perfect 
and protect any security interest granted or purported to be granted hereby, or to enable the 
Board to exercise and enforce its rights and remedies hereunder with respect to any Collateral. 
Without limiting the generality of the foregoing, LAI shall execute and file such assignments, 
financing or continuation statements, or amendments thereto, and such other instruments or 
notices as may be reasonably necessary in order to perfect and preserve the security interests 
granted or purported to be granted hereby.   
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(b)  LAI hereby authorizes the Board to file one or more financing or continuation statements, 
and amendments thereto, relating to all or any part of the Collateral, without the signature of 
LAI.  

18. REPRESENTATIONS AND WARRANTIES.  LAI represents and warrants to the Board 
that:  (a) LAI’s legal name is exactly as set forth on the first page of this Agreement; (b) LAI is 
the owner and has possession or control of the Collateral; (c) LAI has the exclusive right to grant 
a security interest in the Collateral; (d) the Collateral is free from liens, adverse claims, setoffs, 
default, prepayment, defenses and conditions precedent of any kind or character, except the lien 
created hereby; and (e) no financing statement covering any of the Collateral, and naming any 
secured party other than the Board, is on file in any public office.  

19. COVENANTS.  LAI agrees in general:  (i) not to change its name, and as applicable, its 
chief executive office, its principal residence or the jurisdiction in which it is organized and/or 
registered without giving the Board prior written notice thereof and (ii) not to change the places 
where Debtor keeps any Collateral without giving the Board prior written notice of the address to 
which Debtor is moving same.  

20. MODIFICATION OR AMENDMENT. In the event either Party requests to make any 
modification or amendment to this Agreement, a request of the proposed modification or 
amendment must be submitted in writing to the Executive Director of the other Party no less than 
thirty (30) calendar days prior to the requested modification or amendment date, and must be 
agreed to in writing by both Parties.  

21. NOTICE. Any written notice or communication to the Board shall be emailed, mailed, or 
delivered to the Board at: 

Camden Co. Developmental Disability Resources 
P.O. Box 722 (mailed) 
100 Third St. (delivered) Camdenton MO 65020 
director@ccddr.org 

Any written notice or communication to LAI shall be mailed or delivered to: 

Lake Area Industries, Inc. 
1720 North Business Route 5 (mailed and delivered) 
Camdenton MO 65020 
director@lakeareaindustries.org 

22. TERM OF AGREEMENT: The term of this Agreement shall be January 1ST, 2018, to 
December 31st, 2018.  

 
 
 
 
 
 
 
 
 
 
 

mailto:director@ccddr.org
mailto:director@lakeareaindustries.org
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IN WITNESS WHEREOF, the Parties through their authorized representatives executed this 
Agreement effective as of the date set forth above. 
 
 
CAMDEN COUNTY SENATE   LAKE AREA INDUSTRIES, INC. 
BILL 40 BOARD 
 
 
___________________________________                 ________________________________ 
Signature                                         Signature 
 
 
___________________________________                 ________________________________ 
Print Name                                         Print Name 
 
__________________________   ________________________ 
Date                                                                             Date  
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PURPOSE: 
 

It is the policy of Camden County Developmental Disability Resources to implement sound 

procurement management practices that allow for competitive solicitations and fair determinations 

when awarding business services, products, and contracts to individuals or companies that wish to 

do business with CCDDR. All procurement management practices of the board shall comply with 

applicable state and federal laws. 
 
 
POLICY: 
 

I. Procurement Process 

 

The Procurement Procedure shall identify the detailed process and descriptions of the process in 

which the Procurement Policy shall be applied.  All conditions of the Procurement Policy, 

Procurement Procedure, and procurement activities shall adhere to and comply with Policy #17, 

Financial Management Practices, and shall not conflict with any other Board policy or its Bylaws. 

The Board shall reserve the right to utilize existing State or County contracts for specific products 

or services through a resolution if the Board deems it necessary.  All records of procurement 

activities shall be kept on file at CCDDR for the prescribed time allotted by law. 
 
 

II. Procurement Officer 

 

The Executive Director shall appoint a designated Procurement Officer for procuring products or 

services on behalf of CCDDR.  In the absence of an appointed Procurement Officer, the 

Executive Director shall serve as the Procurement Officer. 
 
 

III. Procurement Guidelines 

 

It is not necessary to obtain bids or proposals on any purchase in the amount of $4,500 or less. For 

all purchases of products or services costing more than $4,500 but less than $6,000, the 

designated Procurement Officer should make a legitimate attempt to obtain three bids or proposals 

from three potential sources; however, if three bids or proposals cannot be obtained from three 

potential sources, the Procurement Officer shall provide a written explanation as to why three bids 

or proposals could not be obtained and must receive written authorization from the Executive 

Director before procuring the products or services.  Faxed or emailed bids and proposals or 

quotes directly from a potential source’s Web site or catalog may be obtained.  If the product or 

service for which bids or proposals are being solicited has been included as a budget item in the 

Policy Number:  

31 

Effective:  September 17, 2012 

Revised:  August 25, 2014 

 

Subject: Procurement 
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current annual budget approved by the Board, the Executive Director shall have the authority to 

select the vendor based on cost and quality.  If the product or service has not been included in the 

approved annual budget, the board shall review the purchase through resolution by a vote with a 

quorum present at the next scheduled Board meeting. 

 

A formal competitive bid process shall be used for any purchase of a product, equipment, or 

service of $6,000 or higher. A Request for Proposals (RFP) or a Request for Quotes (RFQ) shall 

be published in a local newspaper and shall be posted on the CCDDR Web site. The RFP or RFQ 

can also be submitted directly to potential sources; however, direct submissions must be made to 

at least three potential sources.  Bidders shall be given the guidelines for their responses contained 

within the RFP and RFQ and an appropriate amount of time in which to develop and submit a 

proposal based on the requirements contained in the RFP or RFQ.  The responses shall be sealed 

and shall remain sealed until the deadline for the RFP or RFQ has passed.  All responding parties 

shall be notified of the date for opening the sealed responses. Sealed responses for the 

procurement of short-term and one-time purchases of services or products in excess of $10,000, 

long-term and on-going purchases of products or services requiring the holding or investment of 

CCDDR funds, long-term and on-going purchases of products or services requiring CCDDR legal 

counsel, and long-term and on-going purchases of products or services in excess of $10,000 shall 

be opened during a regularly scheduled CCDDR Board meeting. Otherwise, no less than three 

CCDDR representatives shall be present in opening sealed responses. Under normal 

circumstances, this would be the CCDDR Executive Director, designated Procurement Officer, 

and one Board member.  In the absence of a Procurement Officer, the Executive Director and two 

Board members shall be present.  In the absence of the Executive Director, the designated 

Procurement Officer and two Board members shall be present.  In the absence of the Executive 

Director and the Procurement Officer, the sealed responses shall be opened at the next regularly 

scheduled Board meeting.  Once the sealed responses are opened, the respondents shall sign an 

acknowledgment that the contents were the original responses contained therein.  If any 

respondent is not present at the opening of the respondent’s sealed response, all CCDDR 

representatives present shall sign an acknowledgment that the original response was contained 

therein and the respondent was not present for the opening of the sealed response. A copy of the 

signed acknowledgments will be sent via certified mail to the respective respondents, whether 

present or not. 
 
 

IV. Awards for Services and Products 

 

A panel of CCDDR representatives will be assigned to review all responses before an approved 

respondent is selected or a contract offered.  CCDDR may require respondents to provide 

additional assurances, insurances, bonds, and supplementary information during the procurement 

process.  If a solicitation for products or services exceeds $10,000, exceeds an approved budgeted 

amount for its respective category, or is not a budgeted item previously approved by the Board, 

the Board must approve the product or service awarded or contracted and, if applicable, the term 

of the award through a resolution.  If there is only one respondent to an RFP or RFQ that exceeds 

$6,000, a second solicitation may or may not be offered.  All proposals may be rejected and new 

solicitations issued.  Awards and contracts for RFP’s shall not be solely based on price.  Other 

considerations will be utilized based on the premise of the services or products contained within 

the RFP.  Preference shall be applied to those respondents who employ Camden County resident 

who are developmentally disabled and may be part of the requirements contained within the RFP. 
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Awards and contracts for RFQ’s shall be based solely on price unless a preference has been 

announced in the RFQ which incorporates the employment of Camden County residents who are 

developmentally disabled. 

 
V. Awards for the One-Time Purchase of Products or Services 

 
 

One-time purchases of products or services are considered to be fulfilled at the time of the 

purchase.  The purchase of equipment, supplies, printing services, etc. are to be considered 

one- time purchases and will identified as such within the applicable RFP or RFQ.  

Supplemental service agreements to a purchase shall be considered separate purchases under 

the Procurement Policy unless the supplemental service agreement is part of the one-time 

purchase obtained through the procurement process. 
 
 

VI. Awards for Short-Term Purchase of Products or Services 

 

Short-term purchases of products or services are considered to be the procurement of a product or 

service that will typically occur over a specified length of time lasting less than one year and will 

not be on an on-going basis.  These types of awards for purchase may identify a beginning date 

and ending date for a specific product or service that is to be implemented or delivered in its 

entirety. A contract or agreement to the terms may be a requirement of the procurement process, 

depending on the product or service being procured.  Supplemental service agreements to a 

purchase shall be considered separate purchases under the Procurement Policy unless the 

supplemental service agreement is part of the short-term purchase obtained through the 

procurement process. 
 
 

VII. Awards for Long-Term or On-Going Purchase of Product or Services 

 

Long-term and on-going purchases of products or services are considered to be the procurement 

of a product or service that will typically occur over a specified length of time lasting longer than 

one year or on an on-going basis over a specified period of time.  Long-term and on-going awards 

for purchase shall not exceed four years.  Awards shall typically be for an initial term of two 

years with an option for CCDDR to extend the term for an additional two years.  Supplemental 

service agreements to a purchase shall be considered separate purchases under the Procurement 

Policy unless the supplemental service agreement is part of the long-term or on-going purchase 

obtained through the procurement process. 
 
 

VIII. Contracts/Agreements for Services or Products 

 

A signed contract/agreement for the purchase of one-time and short-term purchases may be 

required, depending on the product or service that is purchased.  A signed contract/agreement 

shall be executed for all long-term and on-going services or products that CCDDR purchases. At 

a minimum, all CCDDR contracts/agreements shall specify services to be performed by the 

awardees, awardees’ billing schedules to CCDDR, CCDDR funding schedules to awardees, 

documentation requirements of awardees, indemnification clauses, standards of products and/or 

services to be provided, delivery and monitoring of products and/or services, termination clauses, 
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notice information, terms of agreements, general liability insurance requirements, additional 

insurance requirements, and other applicable information/requirements as needed.  All 

agreements shall be signed by authorized representatives of CCDDR and the awardees. 

 
IX. Emergency Procurement 

 

CCDDR may waive all procurement requirements when there has been an “Emergency 

Declaration” issued by the Executive Director in conjunction with the approval of the Board 

Chairman.  If the Board Chairman is unavailable, the Executive Director shall seek the approval 

from the Board Vice Chairman.  If the Chairman and Vice Chairman are unavailable, the 

Executive Director shall seek approval from no less than two Board members.  If the Executive 

Director is not available, any two members of the board in conjunction with the Chairman or Vice 

Chairman (if the Chairman is unavailable) can issue an “Emergency Declaration”.  An 

“Emergency Declaration” can be issued if it has been determined that there exists a threat to life, 

property, public health, or public safety; when immediate expenditure is necessary in order to 

protect against loss of or damage to CCDDR property; in order to prevent or minimize serious 

disruption in CCDDR services; or to ensure the integrity of CCDDR records. Emergency 

procurements shall be made with as much competition as is practicable under the circumstances. 

A detailed report and accounting of the “Emergency Declaration” shall be provided to the Board 

for review at the next regularly scheduled Board meeting or at a convened emergency Board 

meeting (if necessary). 

 

REFERENCES: 
 

 Chapter 50, Revised MO Statutes 
 Chapter 34, Revised MO Statutes 
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Policy Number: 
10 

Effective:  August 1, 2007 
Revised:  November 21, 2016,  

December 18th, 2017 
Subject: Grants & Purchase of Services 

and/or Supports Agreements 
 

PURPOSE: 

It is the policy of Camden County Developmental Disability Resources (“CCDDR”) to award 
grants and Purchase of Services and/or Supports Agreements (“POS Agreements”) to agencies in 
accordance with CCDDR’s mission, strategic planning objectives, and annual fiscal budget, and 
applicable Federal and Missouri laws. 

POLICY: 

I. General Information 

A. CCDDR is authorized by Sections 205.968 – 205.972 RSMo to serve persons 
with developmental disabilities, as defined in Sections 205.968 and 630.005 
RSMo.  The CCDDR Board of Directors (“Board”) may elect to directly provide 
programs or services for Camden County residents with developmental 
disabilities (“Eligible Persons”), contract with existing agencies to provide 
programs or services for Eligible Persons, or both.  CCDDR shall award public 
funds to agencies for programs and services that are used effectively, efficiently, 
and appropriately.   

B. The following general principals shall apply to all grants and POS Agreements 
awarded to agencies in serving Eligible Persons: 

1. Funding shall be appropriated for CCDDR’s fiscal year (calendar year) or 
for special projects.  Grants and POS Agreements are typically funded by 
CCDDR from Camden County property taxes received from the Camden 
County Treasurer or revenue from Targeted Case Management claims 
submitted to and paid by Medicaid.  The total amount of funds available is 
determined by calculating the estimated funds to be received in a stated 
fiscal (calendar) year less the total amount of funds needed to sustain 
CCDDR sponsored programs or services, operational reserves or other 
restricted fund accounts, Medicaid Waiver match commitments with the 
Department of Mental Health, Targeted Case Management expenses, 
administrative expenses, building expenses, and various other CCDDR 
operational expenses. 

2. CCDDR may be limited in the amounts, if any, it can award to agencies 
for any funding request. 
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3. All agencies receiving a grant or a POS Agreement from CCDDR shall 
comply with all CCDDR funding Policies/Procedures and shall sign a 
funding agreement outlining the terms of CCDDR funding.  CCDDR 
reserves the right to establish the conditions and requirements of the 
funding agreement(s). 

4. CCDDR will not award grants or POS Agreements to assist agencies in 
retiring their existing debts, to supplant an existing financial effort of the 
agency, or to establish endowment funds.  All funds awarded by CCDDR 
must be utilized for a specific purpose in serving Eligible Persons in 
agreement with CCDDR’s mission and Sections 205.968-205.972 RSMo. 

5. CCDDR shall only award grants or POS Agreements for services 
rendered/expenses incurred by an agency after the date of Board approval 
of the agency’s application. 

6. An agency that fails to perform in accordance with CCDDR’s funding 
agreement shall be considered to be in default of said funding agreement.  
Any agency’s ineffective, inefficient, or inappropriate use of awarded 
funds or a portion thereof shall be subject to a recapture of said funds. 

7. Applicants of grants or POS Agreements for partial funding of projects 
must demonstrate the availability and source of other funds for the 
development and/or continued operation of the proposed service or 
program. 

C. CCDDR may directly solicit, procure, or provide services and/or supports for 
Eligible Persons as deemed necessary. 

D. All agencies receiving funds from CCDDR are encouraged to attend the monthly 
Board meetings to discuss progress on programs funded by CCDDR and receive 
information on CCDDR activities and topics related to developmental disabilities. 

II. Annual Grants and POS Agreements 

A. Agencies requesting funds to sustain operations or continue to provide services 
and/or supports shall be required to submit a funding request annually to CCDDR.   

B. The annual funding request cycle will follow the following timelines: 

1. Funding requests for the next CCDDR fiscal (calendar) year are due to 
CCDDR no later than October 15th of the current fiscal (calendar) year.  
Acceptable delivery methods to CCDDR shall include delivery via email, 
United States Postal Service, third-party private service, or personal 
delivery. 

2. The CCDDR Executive Director shall review all annual funding requests 
and will make recommendations to the Board at the November or 
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December Board meeting.  Certain circumstances may exist which require 
additional review by the Executive Director and/or the Board. 

3. The Board generally approves the preliminary annual budget for the next 
fiscal (calendar) year in November; however, the Board may re-convene if 
needed in December to approve a final budget.  No annual funding request 
shall be approved until the next fiscal (calendar) year budget is approved 
by the Board. 

C. Agreements for funds awarded prior to the end of the current fiscal (calendar) 
year for the following fiscal (calendar) year are typically signed no later than 
December 31st. 

1. If a decision about a funding request is made after December 31st, the 
funding agreement will be signed following any approval with the funds 
retroactive to January 1st. 

III. Special Grants and POS Agreements (New Program or One-Time Funds) 

A. CCDDR will review special funding requests (new program or one-time funding 
applications) in situations including, but not limited to: 

1. The health and/or safety of Eligible Persons is threatened; 

2. The health and/or safety of persons providing support services for Eligible 
Persons is threatened; 

3. Programs or services provided by an agency are threatened; 

4. Amounts originally appropriated for an approved program or service are 
insufficient due to unanticipated growth in the program or service; 

5. Unexpected/unanticipated funding opportunities arise; 

6. A situation arises which presents an immediate financial hardship for an 
agency that cannot wait until the next budget cycle;  

7. A new program, service, and/or support which will provide community 
inclusion, community employment, community transportation, housing, 
immediate care, or other services and/or supports which are not currently 
offered or improves the quality or environment of community living 
and/or an existing service and/or support; 

8. Funds for one-time expenses such as acquisition of property, renovations, 
or equipment that have a useful life of one (1) or more years; 

9. Funds for one-time expenses related to new construction of or renovation 
to existing buildings; or 
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10. Funds for the purchase of vehicles utilized in transporting Eligible Persons 
for participation in programs or community inclusion when other State 
and/or Federal transportation funding resources have been exhausted. 

B. Special funding requests must be submitted to CCDDR’s Executive Director no 
less than 30 days prior to the next regularly scheduled Board meeting.   

C. The CCDDR Executive Director shall review all special funding requests and will 
make recommendations to the Board at the next regularly scheduled Board 
meeting.   

D. CCDDR’s Executive Director and/or Board may request additional information, 
supporting documents, or other supportive information to support the special 
funding request before a decision is rendered. 

 

IV. Eligibility Criteria 

A. Agencies applying for funds from CCDDR must utilize said funds to serve 
Eligible Persons.   

B. Eligible Persons participating in programs offered or receiving services and/or 
supports provided by agencies should be current or former clients of the 
Department of Mental Health, Division of Developmental Disabilities and/or 
CCDDR.  If not a former or current client of the Department of Mental Health, 
Division of Developmental Disabilities and/or CCDDR, an intake eligibility 
application and supporting documentation may be requested to support client 
eligibility. 

C. The Board may, at its sole discretion, impose limitations with respect to  
community inclusive programs and services such as programs to be administered 
and services to be provided.  Such limitations as determined by the Board may 
depend upon: the availability of funds; the appropriate, efficient, and effective use 
of funds; the needs of Eligible Persons to be served; and the needs within the 
community. 

V. Agencies Eligible for Grants/POS Agreements  

A. CCDDR funds are available to agencies which are serving, or will serve upon 
implementation of a program, service, and/or support, Eligible Persons.   

B. POS Agreements but not grants may be awarded to for-profit agencies, and shall 
be dependent upon the needs of Eligible Persons and the availability of not-for-
profit programs, services, and/or support agencies.   

C. CCDDR reserves the right to procure services and/or supports without a funding 
application or POS Agreement in instances involving Medicaid or Medicaid 
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Waiver services and/or supports, where individual choice is a prerequisite, or in 
instances where the immediate procurement of such services and/or supports are 
deemed necessary. 

VI. Funding Application Requirements 

A. General Requirements: 

1. Agencies shall submit current proof of insurance coverage for all 
programs, services, and assets.  The agency shall maintain minimum 
insurance coverages as set forth in the CCDDR Funding Agreement.  
CCDDR shall be named as an additional insured on all liability insurance 
policies that cover the programs and services funded by CCDDR.  The 
agency shall also maintain blanket fidelity coverage in an amount equal to 
or greater than awarded funds from CCDDR for all persons handling said 
funds. 

2. Not-for-profit agencies shall be registered as a not-for-profit corporation 
in the State of Missouri and have a current Certificate of Good Standing 
from the Secretary of State’s office, provide a current 501(c)3 
determination letter from the Internal Revenue Service, and provide a 
copy of the most recent 990 filed with the Internal Revenue Service 

a. If the agency has been in operation for less than two (2) 
agency fiscal years prior to the application for funds 
and the agency’s first fiscal year has not ended or the 
agency’s first fiscal year has ended but it has not been 
six (6) months since the end of the first fiscal year, the 
agency must submit the copy of the 990 by the end of 
the sixth (6th) month after the end of the agency’s fiscal 
year.   

3. For-profit agencies shall have a current Certificate of Good Standing from 
the Secretary of State’s office for the programs and/or services/supports 
identified in the application. 

4. If applicable, agencies must submit proof of good standing with regard to 
current licensure, certification, or accreditation from the appropriate 
Missouri and/or Federal authority having oversight responsibilities (i.e.  
DESE, DMH, etc.). 

5. Agencies must be in good standing with regard to the successful 
implementation of previous services, programs, or projects funded by 
CCDDR. 

6. Agencies must submit a business plan or detailed description of the 
program(s), service(s), project(s), etc. for which funds are to be used. 
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7. Agencies must submit a copy of their current strategic plan, Bylaws, 
Articles of Incorporation, financial management policy, financial 
management procedures, and other policies and procedures when 
submitting an application for the first time. 

8. Agencies shall provide other documents as deemed necessary by CCDDR 
Executive Director and/or the Board. 

B. The annual funding application requirements are as follows: 

1. Agencies shall demonstrate fiscal viability by submitting:  

a. a current year-to-date detailed balance sheet;  

b. current year-to-date detailed statement of revenue and expenses vs.  
budgeted revenue and expenses for each program administered by 
the agency;  

c. current year-to-date detailed cash flow statement;  

d. detailed budget for the next 12 consecutive months or fiscal year 
for each program administered by the agency; and 

e. the annual funding application.   

2. Agencies that have been in operation for more than three (3) agency fiscal 
years prior to the application for funds must include in addition to the 
documents requested in Subsection (1): 

a. the previous two agency fiscal year-ending detailed balance sheets;  

b. detailed statements of revenue and expenses vs.  budgeted revenue 
and expenses for each program administered by the agency; 

c.  detailed cash flow statements; and 

d. third-party audit reports with the funding application.   

3. Agencies that have been in operation for less than three (3) agency fiscal 
years prior to the application for funds must include in addition to the 
documents requested in Subsection (1):  

a. the agency’s previous fiscal year-ending detailed balance sheet:  

b. detailed statement of revenue and expenses vs.  budgeted revenue 
and expenses for each program administered by the agency;  

c. detailed cash flow statement; and 
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d. third-party audit report with the funding application.   

4. Agencies that have been in operation for less than two (2) agency fiscal 
years prior to the application for funds must include in addition to the 
documents requested in Publication (1): 

a. a copy of the previous fiscal year-ending detailed balance sheet;  

b. detailed statement of revenue and expenses vs.  budgeted revenue 
and expenses for each program administered by the agency;  

c. detailed cash flow statement; and 

d. third-party audit report within six (6) months after the end of the 
agency’s previous fiscal year if the first fiscal year has not ended at 
the time of the funding application, if the agency’s first fiscal year 
has ended but it has not been six (6) months since the end of the 
first fiscal year, the agency must submit the third-party audit report 
by the end of the sixth (6th) month after the end of the agency’s 
fiscal year. 

C. The special funding application requirements are as follows: 

1. For new program, service, and/or support applications, agencies shall 
provide detailed information about the program, service, and/or support 
including, but not limited to: 

a. a business and/or strategic plan; 

b. projected budget; 

c. anticipated outcomes; 

d. summary of how CCDDR funds will be utilized in program or 
service development identified in the application; and 

e. current or past agency financial reports (if applicable). 

 

2. For operational shortfall, capital improvement, equipment purchase, new 
construction, renovation, vehicle acquisition, or health and safety related 
applications, agencies shall provide detailed information about the 
circumstances including, but not limited to: 

a. a business and/or strategic plan;  

b. projected budget; 
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c. anticipated outcomes; 

d. summary of how CCDDR funds will be utilized; and 

e. current or past agency financial reports (if applicable). 

VII. Programs, Services, and/or Supports Eligible for Funding 

A. Agencies applying for funds from CCDDR must utilize the funds for programs, 
services, and/or supports for Eligible Persons including, but not limited to the 
following: 

1. Sheltered employment programs, services, and/or supports; 

2. Community employment programs, services, and/or supports; 

3. Pre-vocational programs, services, and/or supports; 

4. Immediate care programs, services, and/or supports; 

5. Community inclusion programs, services, and/or supports; 

6. Residential programs, services, and/or supports; and 

7. “Related” programs, services, and/or supports defined as: 

a. Programs designed toward enabling an Eligible Person to progress 
toward normal living and/or to develop his or her capacity, 
performance, or relationships with other persons; 

b. Programs which provide services related to a place of residence or 
social centers for Eligible Persons; or 

c. Programs which provide a controlled environment. 

B. Agencies applying for funds from CCDDR which fall within the area of “related” 
programs, services, and/or supports will be asked to show how the program, 
service, and/or support qualifies under the above definition. 

C. The Board shall, at its discretion, determine if the program, service, and/or 
support qualifies when evaluating all applications. 
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VIII. Funding Categories 

A. Annual and Special Funding 

1. Grants 

a. CCDDR may award grants to sustain existing agency operations 
and/or to continue providing programs, services, and/or supports to 
Eligible Persons.   

b. Grants may be utilized for direct operational costs, such as 
personnel, fringe benefits, supplies, travel, professional fees, etc.  

c. A percentage of indirect/overhead costs may also be funded.   

d. All funding will be based on program specific measures. 

2. POS Agreements 

a. POS Agreements with agencies shall provide direct services and/or 
supports for Eligible Persons during a specified period of time.   

b. A “unit” of service and a “rate per unit” is determined and 
approved by the Board.   

c. The agency then invoices CCDDR for the number of “units” 
provided by the agency. 

B. Special Funding 

1. New Programs 

a. CCDDR may provide one-time grants or POS Agreements for new 
programs.   

b. Criteria to be used to review and evaluate all applications for new 
programs, services, and/or supports include, but is not limited to: 

i. The extent to which the new program, service, and/or 
support has been identified by CCDDR as a need based 
upon needs survey results, waiting list data, or other viable 
sources; 

ii. The extent to which other Federal, State, and local agencies 
or funding sources are mandated to fund the proposed new 
program, service, and/or support; 

iii. The extent to which the new program, service, and/or 
support will contribute to the advancement of and/or 
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improvement of promoting Eligible Persons to progress 
toward normal living; 

iv. The availability of CCDDR revenues to sustain the new 
program, service, and/or support on an on-going basis; 

v. The extent to which the new program, service, and/or 
support falls within Sections 205.968-205.972 RSMo in 
terms of eligible services to be funded; 

vi. The extent to which the estimated cost for the new 
program, service, and/or support is reasonable and is cost-
effective; 

vii. The extent to which other available revenue sources have 
been investigated and accessed by the agency requesting 
CCDDR funds; 

viii. The extent to which the new program, service, and/or 
support addresses the needs of Eligible Persons; 

ix. The extent to which the agency is: certified or accredited by 
State and national bodies; program, service, or support 
personnel are well qualified by training and/or experience 
for their roles; and the applicant agency has adequate 
facilities and personnel; 

x. The extent to which, insofar as practicable, the proposed 
program, service, and/or support, if well executed, is 
capable of attaining the proposed outcomes and goals;  

xi. The strength of the program, service, and/or support plan 
for evaluation in terms of meeting stated outcomes/goals; 
and 

xii. The agency’s historical performance in other programs, 
services, and/or supports funded by CCDDR (if applicable) 
or historical performance in other programs, services, 
and/or supports not funded by CCDDR (references may be 
requested). 

c. CCDDR will evaluate each one-time grant application as it relates 
to program feasibility or viability and its impact on Eligible 
Persons participating in the program. 
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2. Construction/Renovation Projects & Purchases of Property 

a. All new construction projects and renovation projects require 
development of uniform specifications for the work to be done, 
adherence to this Policy, adherence to CCDDR Procurement 
Policy #31, adherence to the Missouri Prevailing Wage Law when 
applicable, and adherence to all applicable Federal, Missouri, and 
local laws.   

b. The following information shall be submitted with the agency’s 
grant application when requesting funding for new construction, 
property purchase, or renovation projects: 

i. Description of the project and benefits to persons served; 

ii. Projected timeline for initiation and completion of project; 

iii. Business plan and how proposed property acquisition, 
construction, or renovation will enhance the agency’s 
business operations and/or mission in serving Eligible 
Persons; 

iv. Land site and value (for proposed purchases of property 
that CCDDR is to fund, an Independent Appraisal of the 
property from a certified appraiser is required); 

v. Architectural plans (if applicable); and 

vi. Itemized cost breakdown for the entire project. 

c. For all buildings or residential facilities proposed to be purchased, 
constructed, or renovated exclusively with CCDDR funds, the 
Board reserves the right to retain ownership of the property and 
subsequently lease the property to the agency for a specific 
purpose, hold recorded interest in title to the property, or be 
recorded as the first-priority lien-holder.   

d. For all buildings or residential facilities proposed to be purchased, 
constructed, or renovated which are partially funded by CCDDR 
funds, the Board reserves the right to hold recorded interest in title 
to the property or be recorded as a lien-holder.   

e. Agencies awarded funds for the purchase, construction, or 
renovation of property shall maintain adequate insurance coverage 
for said items, and shall furnish CCDDR with evidence annually.  
For all buildings or residential facilities proposed to be purchased, 
constructed, or renovated exclusively with CCDDR funds, 
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CCDDR shall be named as additional insured and loss payee on 
such policy. 

f. Restricted covenants shall be recorded for the agency’s use of 
CCDDR funds to: purchase property; purchase, construct, or 
renovate buildings; or purchase, construct, or renovate of 
residential facilities. 

3. Vehicle Purchases 

a. CCDDR may provide one-time grants to enable agencies to: 

i. improve or replace their existing fleet of vehicles;  

ii. purchase lift equipment or safety equipment, such as 
restraints; or  

iii. to purchase new vehicles as part of an expansion of 
transportation services.   

b. All vehicle purchases require adherence to this Policy, adherence 
to CCDDR Procurement Policy #31, applicable sections contained 
within CCDDR Transportation Policy #36 as outlined in the 
Funding Agreement, and adherence to all applicable Federal, 
Missouri, and local laws 

i. Agency purchases of vehicles at the 
State/Federal Surplus warehouse in Jefferson 
City or through the MoDOT Section 
5309/5310/5311 program are not subject to the 
conditions outlined in CCDDR Procurement 
Policy #31.   

c. For vehicles purchased entirely with CCDDR funds, the vehicle 
must be titled with CCDDR listed as first-priority lien-holder, and 
CCDDR will physically hold title for the duration of the vehicle’s 
service. 

d. Agencies awarded funds for the purchase of vehicles shall maintain 
adequate insurance coverage for said items, and shall furnish 
CCDDR with evidence of insurance annually. 

e. Agencies are required to provide CCDDR with vehicle serial 
numbers and other appropriate identifying information. 

f. The vehicle must be used in transporting Eligible Persons.   
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g. Agencies must submit a request in writing for CCDDR’s 
permission to dispose of, transfer, or sell a vehicle purchased with 
CCDDR funds. 

i. CCDDR reserves the authority to determine a reasonable 
sale price and shall use the wholesale value of the vehicle 
as specified in The Official Bus Blue Book by Bus 
Solutions, in consideration with straight-line depreciation 
methods.   

ii. CCDDR reserves the right to retain proceeds from sales of 
vehicles purchased exclusively with CCDDR funds. 

iii. Where vehicles have been partially purchased with Federal 
or MoDOT funds (Section 5309/5310/5311), Federal or 
MoDOT property management standards shall prevail, with 
remittance of the sale price to the CCDDR equal to 
CCDDR’s percentage match (typically 20%). 

h. CCDDR will not provide funding to replace vehicles unless the 
odometer reading of the vehicle to be replaced is above 100,000 
miles. 

4. Operational Shortfall 

a. CCDDR may provide one-time grants for program specific 
operational shortfalls, such as unanticipated expenses incurred as a 
result of changes in health and safety compliance standards, 
replacement or repairs of necessary equipment, or other unforeseen 
and uncontrollable circumstances affecting the successful 
operation of a program.   

b. Operational shortfalls will be heavily scrutinized by the Board.   

c. Mismanagement or management errors will not be considered 
legitimate reasons for one-time grant requests. 

5. Health and Safety 

a. CCDDR may provide one-time grants to an agency if the health 
and safety of an Eligible Person/Persons is/are threatened, and the 
agency is financially unable to accommodate a remedy to the 
health and safety issue.   

b. Health and safety concerns will be heavily scrutinized by the 
Board.   
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c. If it has been determined mismanagement or management errors 
are the reason for the health and safety issue, additional 
investigatory authorities may be notified and continued funding of 
any other CCDDR funded agency program will be reviewed and 
reconsidered immediately. 

IX. Monitoring of Funds Utilization 

A. All agencies receiving annual funding from CCDDR for the on-going sustainment 
of programs, services, and/or supports shall provide a verifiable, detailed 
accounting of funds utilized as identified in the funding agreement(s). 

B. All agencies receiving special funding from CCDDR must submit copies of actual 
invoices and checks for payment of the invoices for approved expenditures.   

C. For operational, operational shortfall, new program, and/or other special project 
or program funding, a verifiable, detailed accounting of how the funds were 
utilized is required.   

D. If the agency requests CCDDR to make a direct payment to the supplier or 
manufacturer rather than being remunerated by CCDDR, an invoice from the 
supplier or manufacturer for all approved expenditures is needed. 

E. Purchase of Assets 

1. Agencies awarded funds for the purchase of assets (equipment, 
furnishings, vehicles, property, etc.) in excess of $1,000 for items with a 
useful life of over 1 year shall complete an asset inventory report annually 
for the depreciable period applicable to the item following the award. 

2. Agencies awarded funds for the purchase of assets shall maintain a loss 
control/risk management system to prevent damage or theft of such items.   

3. Any damage or theft of an asset in excess of $1,000 purchased with 
CCDDR funds shall be properly investigated, with the appropriate 
reports/findings submitted for review to the Board. 

4. Agencies awarded funds for the purchase of assets in excess of $1,000 
shall maintain adequate property insurance coverage for said items, and 
shall furnish CCDDR with evidence of insurance annually for all such 
capital items. 

5. If purchased assets are found not to be used during a six-month 
consecutive period of time during the first three years of ownership, said 
items shall be made available to CCDDR for reassignment to another 
agency, to CCDDR for its own uses, or for resale by CCDDR, with 
proceeds returning to CCDDR. 
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6. If purchased assets are found not to be used for or by Eligible Persons, the 
agency shall repay CCDDR the undepreciated or market value of said 
items or make the items available to CCDDR for reassignment to another 
agency. 

7. Agencies awarded funds for the purchase of an asset in excess of $1,000 
shall not sell, trade, or dispose of the item within a three-year period of 
time after the award unless prior approval has been obtained from 
CCDDR.  If prior approval is not obtained, the agency shall repay 
CCDDR for the funding amount used to purchase the asset. 

8. All purchased assets shall be depreciated in accordance with generally 
accepted accounting principles.  The agency shall be expected to establish 
and fund a depreciation reserve account to replace the item when this 
becomes necessary. 

F. Purchase of Property 

1. If CCDDR grants funds for the purchase of real property and the agency 
sells, trades, or ceases to use the property for the purposes indicated in its 
original proposal and/or grant application within five years from the date 
of being awarded funds, all funds disbursed in the project shall be 
reimbursed to CCDDR.   

a. If the agency continues to serve Eligible Persons, but uses the 
property for a different purpose than in the original proposal, a 
request must first be made in writing to the Board to utilize the 
property in a different manner.   

b. If the request is denied, the agency shall repay CCDDR for the 
funding amount used to purchase the real property. 

2. For all purchases of personal property in excess of $5,000.00, the agency 
shall grant to CCDDR a first-priority security interest in the property and 
all proceeds thereof.   

a. The agency will execute a security agreement   for the benefit of 
CCDDR and will, from time to time, execute, deliver, file, and 
record any statement, assignment, instrument, document, or 
agreement or take any other action that may be necessary or 
desirable in order to create, preserve, perfect, or validate the line 
on such personal property.   

b. The security agreement shall be in effect for 10 years or until 
property is disposed of. 
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X.  Monitoring Agencies Receiving Funds 

A. As a publicly-supported entity, CCDDR places a premium on the accountability 
of its funds.  This responsibility extends to those agencies funded by CCDDR.   

B. Agencies will be required to provide CCDDR with a full financial disclosure of 
all operations. 

C. Agencies shall establish internal controls, systems, and procedures for monitoring 
the fiscal position of their agency and the use of CCDDR funds. 

D. Agencies’ financial management controls and record-keeping shall be in 
accordance with generally accepted accounting principles. 

E. All agencies that have funding agreements with CCDDR shall submit an 
organization-wide independent audit to CCDDR conducted by a Certified Public 
Accountant following Generally Accepted Auditing Standards for the period in 
which the funding was received.   

1. If this funding extends into a subsequent fiscal year(s) for the agency, a 
subsequent audit(s) will be required.   

2. The audit document shall include the auditor’s Management Report and 
comments on compliance with accounting standards and internal controls.   

3. The audit is due in the CCDDR office within six (6) months of the close of 
the agency’s fiscal year.   

4. The DESE Audit Analysis shall accompany the audit report for sheltered 
employment services.   

5. Copies of audits by any regulatory entity must also be submitted to 
CCDDR within thirty (30) days of the agency’s receipt of the completed 
audit report from the regulatory entity. 

6. Agencies receiving $10,000 or less annually or in a single, program 
specific grant which carries no ongoing funding obligation by CCDDR 
may request an exception to the audit requirement.   

i. This audit exception request must be submitted to CCDDR 
in writing with the grant application.   

ii. Each audit exception request will be considered on a case-
by-case basis, and each consideration will be made based 
on the funding application circumstances. 

iii. If a waiver is granted, the exempted agency shall submit 
year-end financial statements or program specific financial 
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statements signed by their board treasurer, Certified Public 
Accountant, or authorized designee.   

F. Any modifications or changes to the strategic plan, Bylaws, Articles of 
Incorporation, policies, and procedures adopted by the agency during the term 
identified in the funding agreement must be submitted to CCDDR. 

G. Agencies will be required to comply with all terms and conditions set forth in the 
funding agreement(s). 

H.  CCDDR reserves the right to conduct periodic site visits of funded programs, 
services, and/or supports.   

I. CCDDR may, at its own costs, procure the services of third parties to conduct 
assessments, audits, inspections, etc. of programs, services, supports, and/or 
facilities funded by CCDDR funds. 

 



 
CAMDEN COUNTY SB40 BOARD OF DIRECTORS 

RESOLUTION NO. 2017-81  
 
 

Helping to Meet the Challenges of Developmental Disabilities 

 

LAI SPECIAL FUNDING REQUEST – 2018 OPERATIONAL SHORTFALL 

 
WHEREAS, Sections 205.968-205.972 RSMo and subsequent passage by Camden Co. 
voters of the Senate Bill 40 enabling legislation in August of 1980 allows for the business, 
property, affairs, administrative control, and management to rest solely with the 
Camden County SB40 Board of Directors (dba Camden County Developmental Disability 
Resources). 
 
WHEREAS, The Camden County SB 40 Board has historically approved and authorized 
one-time funding requests from Service Providers for Camden County clients when 
warranted and deemed necessary. 
 
NOW, THEREFORE, BE IT RESOLVED: 
 
1.  That the Camden County Senate Bill 40 Board (dba Camden County Developmental 
Disability Resources), hereafter referred to as the “Board”, authorizes the one-time 
funding request (as identified in Attachment “A” hereto) from Lake Area Industries, 
hereafter referred to as LAI, for the anticipated shortfall in the operational costs for 
Fiscal Year 2018 in the amount of $66,738.00. 

2.  A quorum has been established for vote on this resolution, this resolution has been 
approved by a majority Board vote as defined in the Board bylaws, and this resolution 
shall remain in effect until otherwise amended or changed. 

 

 
 
 
_________________________________________                    ___________________________ 
Chairman                                                                              Date 
 
 
_________________________________________                    ___________________________ 
Secretary, Vice Chairman, or Treasurer                             Date 



Attachment “A” to 
Resolution 2017-81 
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	Resolution 2017-77 Attachment A
	I. General Information
	A. CCDDR is authorized by Sections 205.968 – 205.972 RSMo to serve persons with developmental disabilities, as defined in Sections 205.968 and 630.005 RSMo.  The CCDDR Board of Directors (“Board”) may elect to directly provide programs or services for Camden County residents with developmental disabilities (“Eligible Persons”), contract with existing agencies to provide programs or services for Eligible Persons, or both.  CCDDR shall award public funds to agencies for programs and services that are used effectively, efficiently, and appropriately.  
	B. The following general principals shall apply to all grants and POS Agreements awarded to agencies in serving Eligible Persons:
	1. Funding shall be appropriated for CCDDR’s fiscal year (calendar year) or for special projects.  Grants and POS Agreements are typically funded by CCDDR from Camden County property taxes received from the Camden County Treasurer or revenue from Targeted Case Management claims submitted to and paid by Medicaid.  The total amount of funds available is determined by calculating the estimated funds to be received in a stated fiscal (calendar) year less the total amount of funds needed to sustain CCDDR sponsored programs or services, operational reserves or other restricted fund accounts, Medicaid Waiver match commitments with the Department of Mental Health, Targeted Case Management expenses, administrative expenses, building expenses, and various other CCDDR operational expenses.
	2. CCDDR may be limited in the amounts, if any, it can award to agencies for any funding request.
	3. All agencies receiving a grant or a POS Agreement from CCDDR shall comply with all CCDDR funding Policies/Procedures and shall sign a funding agreement outlining the terms of CCDDR funding.  CCDDR reserves the right to establish the conditions and requirements of the funding agreement(s).
	4. CCDDR will not award grants or POS Agreements to assist agencies in retiring their existing debts, to supplant an existing financial effort of the agency, or to establish endowment funds.  All funds awarded by CCDDR must be utilized for a specific purpose in serving Eligible Persons in agreement with CCDDR’s mission and Sections 205.968-205.972 RSMo.
	5. CCDDR shall only award grants or POS Agreements for services rendered/expenses incurred by an agency after the date of Board approval of the agency’s application.
	6. An agency that fails to perform in accordance with CCDDR’s funding agreement shall be considered to be in default of said funding agreement.  Any agency’s ineffective, inefficient, or inappropriate use of awarded funds or a portion thereof shall be subject to a recapture of said funds.
	7. Applicants of grants or POS Agreements for partial funding of projects must demonstrate the availability and source of other funds for the development and/or continued operation of the proposed service or program.

	C. CCDDR may directly solicit, procure, or provide services and/or supports for Eligible Persons as deemed necessary.
	D. All agencies receiving funds from CCDDR are encouraged to attend the monthly Board meetings to discuss progress on programs funded by CCDDR and receive information on CCDDR activities and topics related to developmental disabilities.

	II. Annual Grants and POS Agreements
	A. Agencies requesting funds to sustain operations or continue to provide services and/or supports shall be required to submit a funding request annually to CCDDR.  
	B. The annual funding request cycle will follow the following timelines:
	1. Funding requests for the next CCDDR fiscal (calendar) year are due to CCDDR no later than October 15th of the current fiscal (calendar) year.  Acceptable delivery methods to CCDDR shall include delivery via email, United States Postal Service, third-party private service, or personal delivery.
	2. The CCDDR Executive Director shall review all annual funding requests and will make recommendations to the Board at the November or December Board meeting.  Certain circumstances may exist which require additional review by the Executive Director and/or the Board.
	3. The Board generally approves the preliminary annual budget for the next fiscal (calendar) year in November; however, the Board may re-convene if needed in December to approve a final budget.  No annual funding request shall be approved until the next fiscal (calendar) year budget is approved by the Board.

	C. Agreements for funds awarded prior to the end of the current fiscal (calendar) year for the following fiscal (calendar) year are typically signed no later than December 31st.
	1. If a decision about a funding request is made after December 31st, the funding agreement will be signed following any approval with the funds retroactive to January 1st.


	III. Special Grants and POS Agreements (New Program or One-Time Funds)
	A. CCDDR will review special funding requests (new program or one-time funding applications) in situations including, but not limited to:
	1. The health and/or safety of Eligible Persons is threatened;
	2. The health and/or safety of persons providing support services for Eligible Persons is threatened;
	3. Programs or services provided by an agency are threatened;
	4. Amounts originally appropriated for an approved program or service are insufficient due to unanticipated growth in the program or service;
	5. Unexpected/unanticipated funding opportunities arise;
	6. A situation arises which presents an immediate financial hardship for an agency that cannot wait until the next budget cycle; 
	7. A new program, service, and/or support which will provide community inclusion, community employment, community transportation, housing, immediate care, or other services and/or supports which are not currently offered or improves the quality or environment of community living and/or an existing service and/or support;
	8. Funds for one-time expenses such as acquisition of property, renovations, or equipment that have a useful life of one (1) or more years;
	9. Funds for one-time expenses related to new construction of or renovation to existing buildings; or
	10. Funds for the purchase of vehicles utilized in transporting Eligible Persons for participation in programs or community inclusion when other State and/or Federal transportation funding resources have been exhausted.

	B. Special funding requests must be submitted to CCDDR’s Executive Director no less than 30 days prior to the next regularly scheduled Board meeting.  
	C. The CCDDR Executive Director shall review all special funding requests and will make recommendations to the Board at the next regularly scheduled Board meeting.  
	D. CCDDR’s Executive Director and/or Board may request additional information, supporting documents, or other supportive information to support the special funding request before a decision is rendered.

	IV. Eligibility Criteria
	A. Agencies applying for funds from CCDDR must utilize said funds to serve Eligible Persons.  
	B. Eligible Persons participating in programs offered or receiving services and/or supports provided by agencies should be current or former clients of the Department of Mental Health, Division of Developmental Disabilities and/or CCDDR.  If not a former or current client of the Department of Mental Health, Division of Developmental Disabilities and/or CCDDR, an intake eligibility application and supporting documentation may be requested to support client eligibility.
	C. The Board may, at its sole discretion, impose limitations with respect to  community inclusive programs and services such as programs to be administered and services to be provided.  Such limitations as determined by the Board may depend upon: the availability of funds; the appropriate, efficient, and effective use of funds; the needs of Eligible Persons to be served; and the needs within the community.

	V. Agencies Eligible for Grants/POS Agreements 
	A. CCDDR funds are available to agencies which are serving, or will serve upon implementation of a program, service, and/or support, Eligible Persons.  
	B. POS Agreements but not grants may be awarded to for-profit agencies, and shall be dependent upon the needs of Eligible Persons and the availability of not-for-profit programs, services, and/or support agencies.  
	C. CCDDR reserves the right to procure services and/or supports without a funding application or POS Agreement in instances involving Medicaid or Medicaid Waiver services and/or supports, where individual choice is a prerequisite, or in instances where the immediate procurement of such services and/or supports are deemed necessary.

	VI. Funding Application Requirements
	A. General Requirements:
	1. Agencies shall submit current proof of insurance coverage for all programs, services, and assets.  The agency shall maintain minimum insurance coverages as set forth in the CCDDR Funding Agreement.  CCDDR shall be named as an additional insured on all liability insurance policies that cover the programs and services funded by CCDDR.  The agency shall also maintain blanket fidelity coverage in an amount equal to or greater than awarded funds from CCDDR for all persons handling said funds.
	2. Not-for-profit agencies shall be registered as a not-for-profit corporation in the State of Missouri and have a current Certificate of Good Standing from the Secretary of State’s office, provide a current 501(c)3 determination letter from the Internal Revenue Service, and provide a copy of the most recent 990 filed with the Internal Revenue Service
	a. If the agency has been in operation for less than two (2) agency fiscal years prior to the application for funds and the agency’s first fiscal year has not ended or the agency’s first fiscal year has ended but it has not been six (6) months since the end of the first fiscal year, the agency must submit the copy of the 990 by the end of the sixth (6th) month after the end of the agency’s fiscal year.  

	3. For-profit agencies shall have a current Certificate of Good Standing from the Secretary of State’s office for the programs and/or services/supports identified in the application.
	4. If applicable, agencies must submit proof of good standing with regard to current licensure, certification, or accreditation from the appropriate Missouri and/or Federal authority having oversight responsibilities (i.e.  DESE, DMH, etc.).
	5. Agencies must be in good standing with regard to the successful implementation of previous services, programs, or projects funded by CCDDR.
	6. Agencies must submit a business plan or detailed description of the program(s), service(s), project(s), etc. for which funds are to be used.
	7. Agencies must submit a copy of their current strategic plan, Bylaws, Articles of Incorporation, financial management policy, financial management procedures, and other policies and procedures when submitting an application for the first time.
	8. Agencies shall provide other documents as deemed necessary by CCDDR Executive Director and/or the Board.

	B. The annual funding application requirements are as follows:
	1. Agencies shall demonstrate fiscal viability by submitting: 
	a. a current year-to-date detailed balance sheet; 
	b. current year-to-date detailed statement of revenue and expenses vs.  budgeted revenue and expenses for each program administered by the agency; 
	c. current year-to-date detailed cash flow statement; 
	d. detailed budget for the next 12 consecutive months or fiscal year for each program administered by the agency; and
	e. the annual funding application.  

	2. Agencies that have been in operation for more than three (3) agency fiscal years prior to the application for funds must include in addition to the documents requested in Subsection (1):
	a. the previous two agency fiscal year-ending detailed balance sheets; 
	b. detailed statements of revenue and expenses vs.  budgeted revenue and expenses for each program administered by the agency;
	c.  detailed cash flow statements; and
	d. third-party audit reports with the funding application.  

	3. Agencies that have been in operation for less than three (3) agency fiscal years prior to the application for funds must include in addition to the documents requested in Subsection (1): 
	a. the agency’s previous fiscal year-ending detailed balance sheet: 
	b. detailed statement of revenue and expenses vs.  budgeted revenue and expenses for each program administered by the agency; 
	c. detailed cash flow statement; and
	d. third-party audit report with the funding application.  

	4. Agencies that have been in operation for less than two (2) agency fiscal years prior to the application for funds must include in addition to the documents requested in Publication (1):
	a. a copy of the previous fiscal year-ending detailed balance sheet; 
	b. detailed statement of revenue and expenses vs.  budgeted revenue and expenses for each program administered by the agency; 
	c. detailed cash flow statement; and
	d. third-party audit report within six (6) months after the end of the agency’s previous fiscal year if the first fiscal year has not ended at the time of the funding application, if the agency’s first fiscal year has ended but it has not been six (6) months since the end of the first fiscal year, the agency must submit the third-party audit report by the end of the sixth (6th) month after the end of the agency’s fiscal year.


	C. The special funding application requirements are as follows:
	1. For new program, service, and/or support applications, agencies shall provide detailed information about the program, service, and/or support including, but not limited to:
	a. a business and/or strategic plan;
	b. projected budget;
	c. anticipated outcomes;
	d. summary of how CCDDR funds will be utilized in program or service development identified in the application; and
	e. current or past agency financial reports (if applicable).

	2. For operational shortfall, capital improvement, equipment purchase, new construction, renovation, vehicle acquisition, or health and safety related applications, agencies shall provide detailed information about the circumstances including, but not limited to:
	a. a business and/or strategic plan; 
	b. projected budget;
	c. anticipated outcomes;
	d. summary of how CCDDR funds will be utilized; and
	e. current or past agency financial reports (if applicable).



	VII. Programs, Services, and/or Supports Eligible for Funding
	A. Agencies applying for funds from CCDDR must utilize the funds for programs, services, and/or supports for Eligible Persons including, but not limited to the following:
	1. Sheltered employment programs, services, and/or supports;
	2. Community employment programs, services, and/or supports;
	3. Pre-vocational programs, services, and/or supports;
	4. Immediate care programs, services, and/or supports;
	5. Community inclusion programs, services, and/or supports;
	6. Residential programs, services, and/or supports; and
	7. “Related” programs, services, and/or supports defined as:
	a. Programs designed toward enabling an Eligible Person to progress toward normal living and/or to develop his or her capacity, performance, or relationships with other persons;
	b. Programs which provide services related to a place of residence or social centers for Eligible Persons; or
	c. Programs which provide a controlled environment.


	B. Agencies applying for funds from CCDDR which fall within the area of “related” programs, services, and/or supports will be asked to show how the program, service, and/or support qualifies under the above definition.
	C. The Board shall, at its discretion, determine if the program, service, and/or support qualifies when evaluating all applications.

	VIII. Funding Categories
	A. Annual and Special Funding
	1. Grants
	a. CCDDR may award grants to sustain existing agency operations and/or to continue providing programs, services, and/or supports to Eligible Persons.  
	b. Grants may be utilized for direct operational costs, such as personnel, fringe benefits, supplies, travel, professional fees, etc. 
	c. A percentage of indirect/overhead costs may also be funded.  
	d. All funding will be based on program specific measures.

	2. POS Agreements
	a. POS Agreements with agencies shall provide direct services and/or supports for Eligible Persons during a specified period of time.  
	b. A “unit” of service and a “rate per unit” is determined and approved by the Board.  
	c. The agency then invoices CCDDR for the number of “units” provided by the agency.


	B. Special Funding
	1. New Programs
	a. CCDDR may provide one-time grants or POS Agreements for new programs.  
	b. Criteria to be used to review and evaluate all applications for new programs, services, and/or supports include, but is not limited to:
	i. The extent to which the new program, service, and/or support has been identified by CCDDR as a need based upon needs survey results, waiting list data, or other viable sources;
	ii. The extent to which other Federal, State, and local agencies or funding sources are mandated to fund the proposed new program, service, and/or support;
	iii. The extent to which the new program, service, and/or support will contribute to the advancement of and/or improvement of promoting Eligible Persons to progress toward normal living;
	iv. The availability of CCDDR revenues to sustain the new program, service, and/or support on an on-going basis;
	v. The extent to which the new program, service, and/or support falls within Sections 205.968-205.972 RSMo in terms of eligible services to be funded;
	vi. The extent to which the estimated cost for the new program, service, and/or support is reasonable and is cost-effective;
	vii. The extent to which other available revenue sources have been investigated and accessed by the agency requesting CCDDR funds;
	viii. The extent to which the new program, service, and/or support addresses the needs of Eligible Persons;
	ix. The extent to which the agency is: certified or accredited by State and national bodies; program, service, or support personnel are well qualified by training and/or experience for their roles; and the applicant agency has adequate facilities and personnel;
	x. The extent to which, insofar as practicable, the proposed program, service, and/or support, if well executed, is capable of attaining the proposed outcomes and goals; 
	xi. The strength of the program, service, and/or support plan for evaluation in terms of meeting stated outcomes/goals; and
	xii. The agency’s historical performance in other programs, services, and/or supports funded by CCDDR (if applicable) or historical performance in other programs, services, and/or supports not funded by CCDDR (references may be requested).

	c. CCDDR will evaluate each one-time grant application as it relates to program feasibility or viability and its impact on Eligible Persons participating in the program.

	2. Construction/Renovation Projects & Purchases of Property
	a. All new construction projects and renovation projects require development of uniform specifications for the work to be done, adherence to this Policy, adherence to CCDDR Procurement Policy #31, adherence to the Missouri Prevailing Wage Law when applicable, and adherence to all applicable Federal, Missouri, and local laws.  
	b. The following information shall be submitted with the agency’s grant application when requesting funding for new construction, property purchase, or renovation projects:
	i. Description of the project and benefits to persons served;
	ii. Projected timeline for initiation and completion of project;
	iii. Business plan and how proposed property acquisition, construction, or renovation will enhance the agency’s business operations and/or mission in serving Eligible Persons;
	iv. Land site and value (for proposed purchases of property that CCDDR is to fund, an Independent Appraisal of the property from a certified appraiser is required);
	v. Architectural plans (if applicable); and
	vi. Itemized cost breakdown for the entire project.

	c. For all buildings or residential facilities proposed to be purchased, constructed, or renovated exclusively with CCDDR funds, the Board reserves the right to retain ownership of the property and subsequently lease the property to the agency for a specific purpose, hold recorded interest in title to the property, or be recorded as the first-priority lien-holder.  
	d. For all buildings or residential facilities proposed to be purchased, constructed, or renovated which are partially funded by CCDDR funds, the Board reserves the right to hold recorded interest in title to the property or be recorded as a lien-holder.  
	e. Agencies awarded funds for the purchase, construction, or renovation of property shall maintain adequate insurance coverage for said items, and shall furnish CCDDR with evidence annually.  For all buildings or residential facilities proposed to be purchased, constructed, or renovated exclusively with CCDDR funds, CCDDR shall be named as additional insured and loss payee on such policy.
	a. Restricted covenants shall be recorded for the agency’s use of CCDDR funds to: purchase property; purchase, construct, or renovate buildings; or purchase, construct, or renovate of residential facilities.

	3. Vehicle Purchases
	a. CCDDR may provide one-time grants to enable agencies to:
	i. improve or replace their existing fleet of vehicles; 
	ii. purchase lift equipment or safety equipment, such as restraints; or 
	iii. to purchase new vehicles as part of an expansion of transportation services.  

	b. All vehicle purchases require adherence to this Policy, adherence to CCDDR Procurement Policy #31, applicable sections contained within CCDDR Transportation Policy #36 as outlined in the Funding Agreement, and adherence to all applicable Federal, Missouri, and local laws
	i. Agency purchases of vehicles at the State/Federal Surplus warehouse in Jefferson City or through the MoDOT Section 5309/5310/5311 program are not subject to the conditions outlined in CCDDR Procurement Policy #31.  

	c. For vehicles purchased entirely with CCDDR funds, the vehicle must be titled with CCDDR listed as first-priority lien-holder, and CCDDR will physically hold title for the duration of the vehicle’s service.
	d. Agencies awarded funds for the purchase of vehicles shall maintain adequate insurance coverage for said items, and shall furnish CCDDR with evidence of insurance annually.
	e. Agencies are required to provide CCDDR with vehicle serial numbers and other appropriate identifying information.
	f. The vehicle must be used in transporting Eligible Persons.  
	g. Agencies must submit a request in writing for CCDDR’s permission to dispose of, transfer, or sell a vehicle purchased with CCDDR funds.
	i. CCDDR reserves the authority to determine a reasonable sale price and shall use the wholesale value of the vehicle as specified in The Official Bus Blue Book by Bus Solutions, in consideration with straight-line depreciation methods.  
	ii. CCDDR reserves the right to retain proceeds from sales of vehicles purchased exclusively with CCDDR funds.
	iii. Where vehicles have been partially purchased with Federal or MoDOT funds (Section 5309/5310/5311), Federal or MoDOT property management standards shall prevail, with remittance of the sale price to the CCDDR equal to CCDDR’s percentage match (typically 20%).

	h. CCDDR will not provide funding to replace vehicles unless the odometer reading of the vehicle to be replaced is above 100,000 miles.

	4. Operational Shortfall
	a. CCDDR may provide one-time grants for program specific operational shortfalls, such as unanticipated expenses incurred as a result of changes in health and safety compliance standards, replacement or repairs of necessary equipment, or other unforeseen and uncontrollable circumstances affecting the successful operation of a program.  
	b. Operational shortfalls will be heavily scrutinized by the Board.  
	c. Mismanagement or management errors will not be considered legitimate reasons for one-time grant requests.

	5. Health and Safety
	a. CCDDR may provide one-time grants to an agency if the health and safety of an Eligible Person/Persons is/are threatened, and the agency is financially unable to accommodate a remedy to the health and safety issue.  
	b. Health and safety concerns will be heavily scrutinized by the Board.  
	c. If it has been determined mismanagement or management errors are the reason for the health and safety issue, additional investigatory authorities may be notified and continued funding of any other CCDDR funded agency program will be reviewed and reconsidered immediately.



	IX. Monitoring of Funds Utilization
	A. All agencies receiving annual funding from CCDDR for the on-going sustainment of programs, services, and/or supports shall provide a verifiable, detailed accounting of funds utilized as identified in the funding agreement(s).
	B. All agencies receiving special funding from CCDDR must submit copies of actual invoices and checks for payment of the invoices for approved expenditures.  
	C. For operational, operational shortfall, new program, and/or other special project or program funding, a verifiable, detailed accounting of how the funds were utilized is required.  
	D. If the agency requests CCDDR to make a direct payment to the supplier or manufacturer rather than being remunerated by CCDDR, an invoice from the supplier or manufacturer for all approved expenditures is needed.
	E. Purchase of Assets
	1. Agencies awarded funds for the purchase of assets (equipment, furnishings, vehicles, property, etc.) in excess of $1,000 for items with a useful life of over 1 year shall complete an asset inventory report annually for the depreciable period applicable to the item following the award.
	2. Agencies awarded funds for the purchase of assets shall maintain a loss control/risk management system to prevent damage or theft of such items.  
	3. Any damage or theft of an asset in excess of $1,000 purchased with CCDDR funds shall be properly investigated, with the appropriate reports/findings submitted for review to the Board.
	4. Agencies awarded funds for the purchase of assets in excess of $1,000 shall maintain adequate property insurance coverage for said items, and shall furnish CCDDR with evidence of insurance annually for all such capital items.
	5. If purchased assets are found not to be used during a six-month consecutive period of time during the first three years of ownership, said items shall be made available to CCDDR for reassignment to another agency, to CCDDR for its own uses, or for resale by CCDDR, with proceeds returning to CCDDR.
	6. If purchased assets are found not to be used for or by Eligible Persons, the agency shall repay CCDDR the undepreciated or market value of said items or make the items available to CCDDR for reassignment to another agency.
	7. Agencies awarded funds for the purchase of an asset in excess of $1,000 shall not sell, trade, or dispose of the item within a three-year period of time after the award unless prior approval has been obtained from CCDDR.  If prior approval is not obtained, the agency shall repay CCDDR for the funding amount used to purchase the asset.
	8. All purchased assets shall be depreciated in accordance with generally accepted accounting principles.  The agency shall be expected to establish and fund a depreciation reserve account to replace the item when this becomes necessary.

	F. Purchase of Property
	1. If CCDDR grants funds for the purchase of real property and the agency sells, trades, or ceases to use the property for the purposes indicated in its original proposal and/or grant application within five years from the date of being awarded funds, all funds disbursed in the project shall be reimbursed to CCDDR.  
	a. If the agency continues to serve Eligible Persons, but uses the property for a different purpose than in the original proposal, a request must first be made in writing to the Board to utilize the property in a different manner.  
	b. If the request is denied, the agency shall repay CCDDR for the funding amount used to purchase the real property.

	2. For all purchases of personal property in excess of $5,000.00, the agency shall grant to CCDDR a first-priority security interest in the property and all proceeds thereof.  
	a. The agency will execute a security agreement   for the benefit of CCDDR and will, from time to time, execute, deliver, file, and record any statement, assignment, instrument, document, or agreement or take any other action that may be necessary or desirable in order to create, preserve, perfect, or validate the line on such personal property.  
	b. The security agreement shall be in effect for 10 years or until property is disposed of.



	X.  Monitoring Agencies Receiving Funds
	A. As a publicly-supported entity, CCDDR places a premium on the accountability of its funds.  This responsibility extends to those agencies funded by CCDDR.  
	B. Agencies will be required to provide CCDDR with a full financial disclosure of all operations.
	C. Agencies shall establish internal controls, systems, and procedures for monitoring the fiscal position of their agency and the use of CCDDR funds.
	D. Agencies’ financial management controls and record-keeping shall be in accordance with generally accepted accounting principles.
	E. All agencies that have funding agreements with CCDDR shall submit an organization-wide independent audit to CCDDR conducted by a Certified Public Accountant following Generally Accepted Auditing Standards for the period in which the funding was received.  
	1. If this funding extends into a subsequent fiscal year(s) for the agency, a subsequent audit(s) will be required.  
	2. The audit document shall include the auditor’s Management Report and comments on compliance with accounting standards and internal controls.  
	3. The audit is due in the CCDDR office within six (6) months of the close of the agency’s fiscal year.  
	4. The DESE Audit Analysis shall accompany the audit report for sheltered employment services.  
	5. Copies of audits by any regulatory entity must also be submitted to CCDDR within thirty (30) days of the agency’s receipt of the completed audit report from the regulatory entity.
	6. Agencies receiving $10,000 or less annually or in a single, program specific grant which carries no ongoing funding obligation by CCDDR may request an exception to the audit requirement.  
	i. This audit exception request must be submitted to CCDDR in writing with the grant application.  
	ii. Each audit exception request will be considered on a case-by-case basis, and each consideration will be made based on the funding application circumstances.
	iii. If a waiver is granted, the exempted agency shall submit year-end financial statements or program specific financial statements signed by their board treasurer, Certified Public Accountant, or authorized designee.  


	F. Any modifications or changes to the strategic plan, Bylaws, Articles of Incorporation, policies, and procedures adopted by the agency during the term identified in the funding agreement must be submitted to CCDDR.
	G. Agencies will be required to comply with all terms and conditions set forth in the funding agreement(s).
	H.  CCDDR reserves the right to conduct periodic site visits of funded programs, services, and/or supports.  
	I. CCDDR may, at its own costs, procure the services of third parties to conduct assessments, audits, inspections, etc. of programs, services, supports, and/or facilities funded by CCDDR funds.
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	Attachment B - Policy 10 - Grants & Purchase of Service Agreements
	I. General Information
	A. CCDDR is authorized by Sections 205.968 – 205.972 RSMo to serve persons with developmental disabilities, as defined in Sections 205.968 and 630.005 RSMo.  The CCDDR Board of Directors (“Board”) may elect to directly provide programs or services for Camden County residents with developmental disabilities (“Eligible Persons”), contract with existing agencies to provide programs or services for Eligible Persons, or both.  CCDDR shall award public funds to agencies for programs and services that are used effectively, efficiently, and appropriately.  
	B. The following general principals shall apply to all grants and POS Agreements awarded to agencies in serving Eligible Persons:
	1. Funding shall be appropriated for CCDDR’s fiscal year (calendar year) or for special projects.  Grants and POS Agreements are typically funded by CCDDR from Camden County property taxes received from the Camden County Treasurer or revenue from Targeted Case Management claims submitted to and paid by Medicaid.  The total amount of funds available is determined by calculating the estimated funds to be received in a stated fiscal (calendar) year less the total amount of funds needed to sustain CCDDR sponsored programs or services, operational reserves or other restricted fund accounts, Medicaid Waiver match commitments with the Department of Mental Health, Targeted Case Management expenses, administrative expenses, building expenses, and various other CCDDR operational expenses.
	2. CCDDR may be limited in the amounts, if any, it can award to agencies for any funding request.
	3. All agencies receiving a grant or a POS Agreement from CCDDR shall comply with all CCDDR funding Policies/Procedures and shall sign a funding agreement outlining the terms of CCDDR funding.  CCDDR reserves the right to establish the conditions and requirements of the funding agreement(s).
	4. CCDDR will not award grants or POS Agreements to assist agencies in retiring their existing debts, to supplant an existing financial effort of the agency, or to establish endowment funds.  All funds awarded by CCDDR must be utilized for a specific purpose in serving Eligible Persons in agreement with CCDDR’s mission and Sections 205.968-205.972 RSMo.
	5. CCDDR shall only award grants or POS Agreements for services rendered/expenses incurred by an agency after the date of Board approval of the agency’s application.
	6. An agency that fails to perform in accordance with CCDDR’s funding agreement shall be considered to be in default of said funding agreement.  Any agency’s ineffective, inefficient, or inappropriate use of awarded funds or a portion thereof shall be subject to a recapture of said funds.
	7. Applicants of grants or POS Agreements for partial funding of projects must demonstrate the availability and source of other funds for the development and/or continued operation of the proposed service or program.

	C. CCDDR may directly solicit, procure, or provide services and/or supports for Eligible Persons as deemed necessary.
	D. All agencies receiving funds from CCDDR are encouraged to attend the monthly Board meetings to discuss progress on programs funded by CCDDR and receive information on CCDDR activities and topics related to developmental disabilities.

	II. Annual Grants and POS Agreements
	A. Agencies requesting funds to sustain operations or continue to provide services and/or supports shall be required to submit a funding request annually to CCDDR.  
	B. The annual funding request cycle will follow the following timelines:
	1. Funding requests for the next CCDDR fiscal (calendar) year are due to CCDDR no later than October 15th of the current fiscal (calendar) year.  Acceptable delivery methods to CCDDR shall include delivery via email, United States Postal Service, third-party private service, or personal delivery.
	2. The CCDDR Executive Director shall review all annual funding requests and will make recommendations to the Board at the November or December Board meeting.  Certain circumstances may exist which require additional review by the Executive Director and/or the Board.
	3. The Board generally approves the preliminary annual budget for the next fiscal (calendar) year in November; however, the Board may re-convene if needed in December to approve a final budget.  No annual funding request shall be approved until the next fiscal (calendar) year budget is approved by the Board.

	C. Agreements for funds awarded prior to the end of the current fiscal (calendar) year for the following fiscal (calendar) year are typically signed no later than December 31st.
	1. If a decision about a funding request is made after December 31st, the funding agreement will be signed following any approval with the funds retroactive to January 1st.


	III. Special Grants and POS Agreements (New Program or One-Time Funds)
	A. CCDDR will review special funding requests (new program or one-time funding applications) in situations including, but not limited to:
	1. The health and/or safety of Eligible Persons is threatened;
	2. The health and/or safety of persons providing support services for Eligible Persons is threatened;
	3. Programs or services provided by an agency are threatened;
	4. Amounts originally appropriated for an approved program or service are insufficient due to unanticipated growth in the program or service;
	5. Unexpected/unanticipated funding opportunities arise;
	6. A situation arises which presents an immediate financial hardship for an agency that cannot wait until the next budget cycle; 
	7. A new program, service, and/or support which will provide community inclusion, community employment, community transportation, housing, immediate care, or other services and/or supports which are not currently offered or improves the quality or environment of community living and/or an existing service and/or support;
	8. Funds for one-time expenses such as acquisition of property, renovations, or equipment that have a useful life of one (1) or more years;
	9. Funds for one-time expenses related to new construction of or renovation to existing buildings; or
	10. Funds for the purchase of vehicles utilized in transporting Eligible Persons for participation in programs or community inclusion when other State and/or Federal transportation funding resources have been exhausted.

	B. Special funding requests must be submitted to CCDDR’s Executive Director no less than 30 days prior to the next regularly scheduled Board meeting.  
	C. The CCDDR Executive Director shall review all special funding requests and will make recommendations to the Board at the next regularly scheduled Board meeting.  
	D. CCDDR’s Executive Director and/or Board may request additional information, supporting documents, or other supportive information to support the special funding request before a decision is rendered.

	IV. Eligibility Criteria
	A. Agencies applying for funds from CCDDR must utilize said funds to serve Eligible Persons.  
	B. Eligible Persons participating in programs offered or receiving services and/or supports provided by agencies should be current or former clients of the Department of Mental Health, Division of Developmental Disabilities and/or CCDDR.  If not a former or current client of the Department of Mental Health, Division of Developmental Disabilities and/or CCDDR, an intake eligibility application and supporting documentation may be requested to support client eligibility.
	C. The Board may, at its sole discretion, impose limitations with respect to  community inclusive programs and services such as programs to be administered and services to be provided.  Such limitations as determined by the Board may depend upon: the availability of funds; the appropriate, efficient, and effective use of funds; the needs of Eligible Persons to be served; and the needs within the community.

	V. Agencies Eligible for Grants/POS Agreements 
	A. CCDDR funds are available to agencies which are serving, or will serve upon implementation of a program, service, and/or support, Eligible Persons.  
	B. POS Agreements but not grants may be awarded to for-profit agencies, and shall be dependent upon the needs of Eligible Persons and the availability of not-for-profit programs, services, and/or support agencies.  
	C. CCDDR reserves the right to procure services and/or supports without a funding application or POS Agreement in instances involving Medicaid or Medicaid Waiver services and/or supports, where individual choice is a prerequisite, or in instances where the immediate procurement of such services and/or supports are deemed necessary.

	VI. Funding Application Requirements
	A. General Requirements:
	1. Agencies shall submit current proof of insurance coverage for all programs, services, and assets.  The agency shall maintain minimum insurance coverages as set forth in the CCDDR Funding Agreement.  CCDDR shall be named as an additional insured on all liability insurance policies that cover the programs and services funded by CCDDR.  The agency shall also maintain blanket fidelity coverage in an amount equal to or greater than awarded funds from CCDDR for all persons handling said funds.
	2. Not-for-profit agencies shall be registered as a not-for-profit corporation in the State of Missouri and have a current Certificate of Good Standing from the Secretary of State’s office, provide a current 501(c)3 determination letter from the Internal Revenue Service, and provide a copy of the most recent 990 filed with the Internal Revenue Service
	a. If the agency has been in operation for less than two (2) agency fiscal years prior to the application for funds and the agency’s first fiscal year has not ended or the agency’s first fiscal year has ended but it has not been six (6) months since the end of the first fiscal year, the agency must submit the copy of the 990 by the end of the sixth (6th) month after the end of the agency’s fiscal year.  

	3. For-profit agencies shall have a current Certificate of Good Standing from the Secretary of State’s office for the programs and/or services/supports identified in the application.
	4. If applicable, agencies must submit proof of good standing with regard to current licensure, certification, or accreditation from the appropriate Missouri and/or Federal authority having oversight responsibilities (i.e.  DESE, DMH, etc.).
	5. Agencies must be in good standing with regard to the successful implementation of previous services, programs, or projects funded by CCDDR.
	6. Agencies must submit a business plan or detailed description of the program(s), service(s), project(s), etc. for which funds are to be used.
	7. Agencies must submit a copy of their current strategic plan, Bylaws, Articles of Incorporation, financial management policy, financial management procedures, and other policies and procedures when submitting an application for the first time.
	8. Agencies shall provide other documents as deemed necessary by CCDDR Executive Director and/or the Board.

	B. The annual funding application requirements are as follows:
	1. Agencies shall demonstrate fiscal viability by submitting: 
	a. a current year-to-date detailed balance sheet; 
	b. current year-to-date detailed statement of revenue and expenses vs.  budgeted revenue and expenses for each program administered by the agency; 
	c. current year-to-date detailed cash flow statement; 
	d. detailed budget for the next 12 consecutive months or fiscal year for each program administered by the agency; and
	e. the annual funding application.  

	2. Agencies that have been in operation for more than three (3) agency fiscal years prior to the application for funds must include in addition to the documents requested in Subsection (1):
	a. the previous two agency fiscal year-ending detailed balance sheets; 
	b. detailed statements of revenue and expenses vs.  budgeted revenue and expenses for each program administered by the agency;
	c.  detailed cash flow statements; and
	d. third-party audit reports with the funding application.  

	3. Agencies that have been in operation for less than three (3) agency fiscal years prior to the application for funds must include in addition to the documents requested in Subsection (1): 
	a. the agency’s previous fiscal year-ending detailed balance sheet: 
	b. detailed statement of revenue and expenses vs.  budgeted revenue and expenses for each program administered by the agency; 
	c. detailed cash flow statement; and
	d. third-party audit report with the funding application.  

	4. Agencies that have been in operation for less than two (2) agency fiscal years prior to the application for funds must include in addition to the documents requested in Publication (1):
	a. a copy of the previous fiscal year-ending detailed balance sheet; 
	b. detailed statement of revenue and expenses vs.  budgeted revenue and expenses for each program administered by the agency; 
	c. detailed cash flow statement; and
	d. third-party audit report within six (6) months after the end of the agency’s previous fiscal year if the first fiscal year has not ended at the time of the funding application, if the agency’s first fiscal year has ended but it has not been six (6) months since the end of the first fiscal year, the agency must submit the third-party audit report by the end of the sixth (6th) month after the end of the agency’s fiscal year.


	C. The special funding application requirements are as follows:
	1. For new program, service, and/or support applications, agencies shall provide detailed information about the program, service, and/or support including, but not limited to:
	a. a business and/or strategic plan;
	b. projected budget;
	c. anticipated outcomes;
	d. summary of how CCDDR funds will be utilized in program or service development identified in the application; and
	e. current or past agency financial reports (if applicable).

	2. For operational shortfall, capital improvement, equipment purchase, new construction, renovation, vehicle acquisition, or health and safety related applications, agencies shall provide detailed information about the circumstances including, but not limited to:
	a. a business and/or strategic plan; 
	b. projected budget;
	c. anticipated outcomes;
	d. summary of how CCDDR funds will be utilized; and
	e. current or past agency financial reports (if applicable).



	VII. Programs, Services, and/or Supports Eligible for Funding
	A. Agencies applying for funds from CCDDR must utilize the funds for programs, services, and/or supports for Eligible Persons including, but not limited to the following:
	1. Sheltered employment programs, services, and/or supports;
	2. Community employment programs, services, and/or supports;
	3. Pre-vocational programs, services, and/or supports;
	4. Immediate care programs, services, and/or supports;
	5. Community inclusion programs, services, and/or supports;
	6. Residential programs, services, and/or supports; and
	7. “Related” programs, services, and/or supports defined as:
	a. Programs designed toward enabling an Eligible Person to progress toward normal living and/or to develop his or her capacity, performance, or relationships with other persons;
	b. Programs which provide services related to a place of residence or social centers for Eligible Persons; or
	c. Programs which provide a controlled environment.


	B. Agencies applying for funds from CCDDR which fall within the area of “related” programs, services, and/or supports will be asked to show how the program, service, and/or support qualifies under the above definition.
	C. The Board shall, at its discretion, determine if the program, service, and/or support qualifies when evaluating all applications.

	VIII. Funding Categories
	A. Annual and Special Funding
	1. Grants
	a. CCDDR may award grants to sustain existing agency operations and/or to continue providing programs, services, and/or supports to Eligible Persons.  
	b. Grants may be utilized for direct operational costs, such as personnel, fringe benefits, supplies, travel, professional fees, etc. 
	c. A percentage of indirect/overhead costs may also be funded.  
	d. All funding will be based on program specific measures.

	2. POS Agreements
	a. POS Agreements with agencies shall provide direct services and/or supports for Eligible Persons during a specified period of time.  
	b. A “unit” of service and a “rate per unit” is determined and approved by the Board.  
	c. The agency then invoices CCDDR for the number of “units” provided by the agency.


	B. Special Funding
	1. New Programs
	a. CCDDR may provide one-time grants or POS Agreements for new programs.  
	b. Criteria to be used to review and evaluate all applications for new programs, services, and/or supports include, but is not limited to:
	i. The extent to which the new program, service, and/or support has been identified by CCDDR as a need based upon needs survey results, waiting list data, or other viable sources;
	ii. The extent to which other Federal, State, and local agencies or funding sources are mandated to fund the proposed new program, service, and/or support;
	iii. The extent to which the new program, service, and/or support will contribute to the advancement of and/or improvement of promoting Eligible Persons to progress toward normal living;
	iv. The availability of CCDDR revenues to sustain the new program, service, and/or support on an on-going basis;
	v. The extent to which the new program, service, and/or support falls within Sections 205.968-205.972 RSMo in terms of eligible services to be funded;
	vi. The extent to which the estimated cost for the new program, service, and/or support is reasonable and is cost-effective;
	vii. The extent to which other available revenue sources have been investigated and accessed by the agency requesting CCDDR funds;
	viii. The extent to which the new program, service, and/or support addresses the needs of Eligible Persons;
	ix. The extent to which the agency is: certified or accredited by State and national bodies; program, service, or support personnel are well qualified by training and/or experience for their roles; and the applicant agency has adequate facilities and personnel;
	x. The extent to which, insofar as practicable, the proposed program, service, and/or support, if well executed, is capable of attaining the proposed outcomes and goals; 
	xi. The strength of the program, service, and/or support plan for evaluation in terms of meeting stated outcomes/goals; and
	xii. The agency’s historical performance in other programs, services, and/or supports funded by CCDDR (if applicable) or historical performance in other programs, services, and/or supports not funded by CCDDR (references may be requested).

	c. CCDDR will evaluate each one-time grant application as it relates to program feasibility or viability and its impact on Eligible Persons participating in the program.

	2. Construction/Renovation Projects & Purchases of Property
	a. All new construction projects and renovation projects require development of uniform specifications for the work to be done, adherence to this Policy, adherence to CCDDR Procurement Policy #31, adherence to the Missouri Prevailing Wage Law when applicable, and adherence to all applicable Federal, Missouri, and local laws.  
	b. The following information shall be submitted with the agency’s grant application when requesting funding for new construction, property purchase, or renovation projects:
	i. Description of the project and benefits to persons served;
	ii. Projected timeline for initiation and completion of project;
	iii. Business plan and how proposed property acquisition, construction, or renovation will enhance the agency’s business operations and/or mission in serving Eligible Persons;
	iv. Land site and value (for proposed purchases of property that CCDDR is to fund, an Independent Appraisal of the property from a certified appraiser is required);
	v. Architectural plans (if applicable); and
	vi. Itemized cost breakdown for the entire project.

	c. For all buildings or residential facilities proposed to be purchased, constructed, or renovated exclusively with CCDDR funds, the Board reserves the right to retain ownership of the property and subsequently lease the property to the agency for a specific purpose, hold recorded interest in title to the property, or be recorded as the first-priority lien-holder.  
	d. For all buildings or residential facilities proposed to be purchased, constructed, or renovated which are partially funded by CCDDR funds, the Board reserves the right to hold recorded interest in title to the property or be recorded as a lien-holder.  
	e. Agencies awarded funds for the purchase, construction, or renovation of property shall maintain adequate insurance coverage for said items, and shall furnish CCDDR with evidence annually.  For all buildings or residential facilities proposed to be purchased, constructed, or renovated exclusively with CCDDR funds, CCDDR shall be named as additional insured and loss payee on such policy.
	a. Restricted covenants shall be recorded for the agency’s use of CCDDR funds to: purchase property; purchase, construct, or renovate buildings; or purchase, construct, or renovate of residential facilities.

	3. Vehicle Purchases
	a. CCDDR may provide one-time grants to enable agencies to:
	i. improve or replace their existing fleet of vehicles; 
	ii. purchase lift equipment or safety equipment, such as restraints; or 
	iii. to purchase new vehicles as part of an expansion of transportation services.  

	b. All vehicle purchases require adherence to this Policy, adherence to CCDDR Procurement Policy #31, applicable sections contained within CCDDR Transportation Policy #36 as outlined in the Funding Agreement, and adherence to all applicable Federal, Missouri, and local laws
	i. Agency purchases of vehicles at the State/Federal Surplus warehouse in Jefferson City or through the MoDOT Section 5309/5310/5311 program are not subject to the conditions outlined in CCDDR Procurement Policy #31.  

	c. For vehicles purchased entirely with CCDDR funds, the vehicle must be titled with CCDDR listed as first-priority lien-holder, and CCDDR will physically hold title for the duration of the vehicle’s service.
	d. Agencies awarded funds for the purchase of vehicles shall maintain adequate insurance coverage for said items, and shall furnish CCDDR with evidence of insurance annually.
	e. Agencies are required to provide CCDDR with vehicle serial numbers and other appropriate identifying information.
	f. The vehicle must be used in transporting Eligible Persons.  
	g. Agencies must submit a request in writing for CCDDR’s permission to dispose of, transfer, or sell a vehicle purchased with CCDDR funds.
	i. CCDDR reserves the authority to determine a reasonable sale price and shall use the wholesale value of the vehicle as specified in The Official Bus Blue Book by Bus Solutions, in consideration with straight-line depreciation methods.  
	ii. CCDDR reserves the right to retain proceeds from sales of vehicles purchased exclusively with CCDDR funds.
	iii. Where vehicles have been partially purchased with Federal or MoDOT funds (Section 5309/5310/5311), Federal or MoDOT property management standards shall prevail, with remittance of the sale price to the CCDDR equal to CCDDR’s percentage match (typically 20%).

	h. CCDDR will not provide funding to replace vehicles unless the odometer reading of the vehicle to be replaced is above 100,000 miles.

	4. Operational Shortfall
	a. CCDDR may provide one-time grants for program specific operational shortfalls, such as unanticipated expenses incurred as a result of changes in health and safety compliance standards, replacement or repairs of necessary equipment, or other unforeseen and uncontrollable circumstances affecting the successful operation of a program.  
	b. Operational shortfalls will be heavily scrutinized by the Board.  
	c. Mismanagement or management errors will not be considered legitimate reasons for one-time grant requests.

	5. Health and Safety
	a. CCDDR may provide one-time grants to an agency if the health and safety of an Eligible Person/Persons is/are threatened, and the agency is financially unable to accommodate a remedy to the health and safety issue.  
	b. Health and safety concerns will be heavily scrutinized by the Board.  
	c. If it has been determined mismanagement or management errors are the reason for the health and safety issue, additional investigatory authorities may be notified and continued funding of any other CCDDR funded agency program will be reviewed and reconsidered immediately.



	IX. Monitoring of Funds Utilization
	A. All agencies receiving annual funding from CCDDR for the on-going sustainment of programs, services, and/or supports shall provide a verifiable, detailed accounting of funds utilized as identified in the funding agreement(s).
	B. All agencies receiving special funding from CCDDR must submit copies of actual invoices and checks for payment of the invoices for approved expenditures.  
	C. For operational, operational shortfall, new program, and/or other special project or program funding, a verifiable, detailed accounting of how the funds were utilized is required.  
	D. If the agency requests CCDDR to make a direct payment to the supplier or manufacturer rather than being remunerated by CCDDR, an invoice from the supplier or manufacturer for all approved expenditures is needed.
	E. Purchase of Assets
	1. Agencies awarded funds for the purchase of assets (equipment, furnishings, vehicles, property, etc.) in excess of $1,000 for items with a useful life of over 1 year shall complete an asset inventory report annually for the depreciable period applicable to the item following the award.
	2. Agencies awarded funds for the purchase of assets shall maintain a loss control/risk management system to prevent damage or theft of such items.  
	3. Any damage or theft of an asset in excess of $1,000 purchased with CCDDR funds shall be properly investigated, with the appropriate reports/findings submitted for review to the Board.
	4. Agencies awarded funds for the purchase of assets in excess of $1,000 shall maintain adequate property insurance coverage for said items, and shall furnish CCDDR with evidence of insurance annually for all such capital items.
	5. If purchased assets are found not to be used during a six-month consecutive period of time during the first three years of ownership, said items shall be made available to CCDDR for reassignment to another agency, to CCDDR for its own uses, or for resale by CCDDR, with proceeds returning to CCDDR.
	6. If purchased assets are found not to be used for or by Eligible Persons, the agency shall repay CCDDR the undepreciated or market value of said items or make the items available to CCDDR for reassignment to another agency.
	7. Agencies awarded funds for the purchase of an asset in excess of $1,000 shall not sell, trade, or dispose of the item within a three-year period of time after the award unless prior approval has been obtained from CCDDR.  If prior approval is not obtained, the agency shall repay CCDDR for the funding amount used to purchase the asset.
	8. All purchased assets shall be depreciated in accordance with generally accepted accounting principles.  The agency shall be expected to establish and fund a depreciation reserve account to replace the item when this becomes necessary.

	F. Purchase of Property
	1. If CCDDR grants funds for the purchase of real property and the agency sells, trades, or ceases to use the property for the purposes indicated in its original proposal and/or grant application within five years from the date of being awarded funds, all funds disbursed in the project shall be reimbursed to CCDDR.  
	a. If the agency continues to serve Eligible Persons, but uses the property for a different purpose than in the original proposal, a request must first be made in writing to the Board to utilize the property in a different manner.  
	b. If the request is denied, the agency shall repay CCDDR for the funding amount used to purchase the real property.

	2. For all purchases of personal property in excess of $5,000.00, the agency shall grant to CCDDR a first-priority security interest in the property and all proceeds thereof.  
	a. The agency will execute a security agreement   for the benefit of CCDDR and will, from time to time, execute, deliver, file, and record any statement, assignment, instrument, document, or agreement or take any other action that may be necessary or desirable in order to create, preserve, perfect, or validate the line on such personal property.  
	b. The security agreement shall be in effect for 10 years or until property is disposed of.



	X.  Monitoring Agencies Receiving Funds
	A. As a publicly-supported entity, CCDDR places a premium on the accountability of its funds.  This responsibility extends to those agencies funded by CCDDR.  
	B. Agencies will be required to provide CCDDR with a full financial disclosure of all operations.
	C. Agencies shall establish internal controls, systems, and procedures for monitoring the fiscal position of their agency and the use of CCDDR funds.
	D. Agencies’ financial management controls and record-keeping shall be in accordance with generally accepted accounting principles.
	E. All agencies that have funding agreements with CCDDR shall submit an organization-wide independent audit to CCDDR conducted by a Certified Public Accountant following Generally Accepted Auditing Standards for the period in which the funding was received.  
	1. If this funding extends into a subsequent fiscal year(s) for the agency, a subsequent audit(s) will be required.  
	2. The audit document shall include the auditor’s Management Report and comments on compliance with accounting standards and internal controls.  
	3. The audit is due in the CCDDR office within six (6) months of the close of the agency’s fiscal year.  
	4. The DESE Audit Analysis shall accompany the audit report for sheltered employment services.  
	5. Copies of audits by any regulatory entity must also be submitted to CCDDR within thirty (30) days of the agency’s receipt of the completed audit report from the regulatory entity.
	6. Agencies receiving $10,000 or less annually or in a single, program specific grant which carries no ongoing funding obligation by CCDDR may request an exception to the audit requirement.  
	i. This audit exception request must be submitted to CCDDR in writing with the grant application.  
	ii. Each audit exception request will be considered on a case-by-case basis, and each consideration will be made based on the funding application circumstances.
	iii. If a waiver is granted, the exempted agency shall submit year-end financial statements or program specific financial statements signed by their board treasurer, Certified Public Accountant, or authorized designee.  


	F. Any modifications or changes to the strategic plan, Bylaws, Articles of Incorporation, policies, and procedures adopted by the agency during the term identified in the funding agreement must be submitted to CCDDR.
	G. Agencies will be required to comply with all terms and conditions set forth in the funding agreement(s).
	H.  CCDDR reserves the right to conduct periodic site visits of funded programs, services, and/or supports.  
	I. CCDDR may, at its own costs, procure the services of third parties to conduct assessments, audits, inspections, etc. of programs, services, supports, and/or facilities funded by CCDDR funds.
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	Attachment B
	Attachment B - Policy 10 - Grants & Purchase of Service Agreements
	I. General Information
	A. CCDDR is authorized by Sections 205.968 – 205.972 RSMo to serve persons with developmental disabilities, as defined in Sections 205.968 and 630.005 RSMo.  The CCDDR Board of Directors (“Board”) may elect to directly provide programs or services for Camden County residents with developmental disabilities (“Eligible Persons”), contract with existing agencies to provide programs or services for Eligible Persons, or both.  CCDDR shall award public funds to agencies for programs and services that are used effectively, efficiently, and appropriately.  
	B. The following general principals shall apply to all grants and POS Agreements awarded to agencies in serving Eligible Persons:
	1. Funding shall be appropriated for CCDDR’s fiscal year (calendar year) or for special projects.  Grants and POS Agreements are typically funded by CCDDR from Camden County property taxes received from the Camden County Treasurer or revenue from Targeted Case Management claims submitted to and paid by Medicaid.  The total amount of funds available is determined by calculating the estimated funds to be received in a stated fiscal (calendar) year less the total amount of funds needed to sustain CCDDR sponsored programs or services, operational reserves or other restricted fund accounts, Medicaid Waiver match commitments with the Department of Mental Health, Targeted Case Management expenses, administrative expenses, building expenses, and various other CCDDR operational expenses.
	2. CCDDR may be limited in the amounts, if any, it can award to agencies for any funding request.
	3. All agencies receiving a grant or a POS Agreement from CCDDR shall comply with all CCDDR funding Policies/Procedures and shall sign a funding agreement outlining the terms of CCDDR funding.  CCDDR reserves the right to establish the conditions and requirements of the funding agreement(s).
	4. CCDDR will not award grants or POS Agreements to assist agencies in retiring their existing debts, to supplant an existing financial effort of the agency, or to establish endowment funds.  All funds awarded by CCDDR must be utilized for a specific purpose in serving Eligible Persons in agreement with CCDDR’s mission and Sections 205.968-205.972 RSMo.
	5. CCDDR shall only award grants or POS Agreements for services rendered/expenses incurred by an agency after the date of Board approval of the agency’s application.
	6. An agency that fails to perform in accordance with CCDDR’s funding agreement shall be considered to be in default of said funding agreement.  Any agency’s ineffective, inefficient, or inappropriate use of awarded funds or a portion thereof shall be subject to a recapture of said funds.
	7. Applicants of grants or POS Agreements for partial funding of projects must demonstrate the availability and source of other funds for the development and/or continued operation of the proposed service or program.

	C. CCDDR may directly solicit, procure, or provide services and/or supports for Eligible Persons as deemed necessary.
	D. All agencies receiving funds from CCDDR are encouraged to attend the monthly Board meetings to discuss progress on programs funded by CCDDR and receive information on CCDDR activities and topics related to developmental disabilities.

	II. Annual Grants and POS Agreements
	A. Agencies requesting funds to sustain operations or continue to provide services and/or supports shall be required to submit a funding request annually to CCDDR.  
	B. The annual funding request cycle will follow the following timelines:
	1. Funding requests for the next CCDDR fiscal (calendar) year are due to CCDDR no later than October 15th of the current fiscal (calendar) year.  Acceptable delivery methods to CCDDR shall include delivery via email, United States Postal Service, third-party private service, or personal delivery.
	2. The CCDDR Executive Director shall review all annual funding requests and will make recommendations to the Board at the November or December Board meeting.  Certain circumstances may exist which require additional review by the Executive Director and/or the Board.
	3. The Board generally approves the preliminary annual budget for the next fiscal (calendar) year in November; however, the Board may re-convene if needed in December to approve a final budget.  No annual funding request shall be approved until the next fiscal (calendar) year budget is approved by the Board.

	C. Agreements for funds awarded prior to the end of the current fiscal (calendar) year for the following fiscal (calendar) year are typically signed no later than December 31st.
	1. If a decision about a funding request is made after December 31st, the funding agreement will be signed following any approval with the funds retroactive to January 1st.


	III. Special Grants and POS Agreements (New Program or One-Time Funds)
	A. CCDDR will review special funding requests (new program or one-time funding applications) in situations including, but not limited to:
	1. The health and/or safety of Eligible Persons is threatened;
	2. The health and/or safety of persons providing support services for Eligible Persons is threatened;
	3. Programs or services provided by an agency are threatened;
	4. Amounts originally appropriated for an approved program or service are insufficient due to unanticipated growth in the program or service;
	5. Unexpected/unanticipated funding opportunities arise;
	6. A situation arises which presents an immediate financial hardship for an agency that cannot wait until the next budget cycle; 
	7. A new program, service, and/or support which will provide community inclusion, community employment, community transportation, housing, immediate care, or other services and/or supports which are not currently offered or improves the quality or environment of community living and/or an existing service and/or support;
	8. Funds for one-time expenses such as acquisition of property, renovations, or equipment that have a useful life of one (1) or more years;
	9. Funds for one-time expenses related to new construction of or renovation to existing buildings; or
	10. Funds for the purchase of vehicles utilized in transporting Eligible Persons for participation in programs or community inclusion when other State and/or Federal transportation funding resources have been exhausted.

	B. Special funding requests must be submitted to CCDDR’s Executive Director no less than 30 days prior to the next regularly scheduled Board meeting.  
	C. The CCDDR Executive Director shall review all special funding requests and will make recommendations to the Board at the next regularly scheduled Board meeting.  
	D. CCDDR’s Executive Director and/or Board may request additional information, supporting documents, or other supportive information to support the special funding request before a decision is rendered.

	IV. Eligibility Criteria
	A. Agencies applying for funds from CCDDR must utilize said funds to serve Eligible Persons.  
	B. Eligible Persons participating in programs offered or receiving services and/or supports provided by agencies should be current or former clients of the Department of Mental Health, Division of Developmental Disabilities and/or CCDDR.  If not a former or current client of the Department of Mental Health, Division of Developmental Disabilities and/or CCDDR, an intake eligibility application and supporting documentation may be requested to support client eligibility.
	C. The Board may, at its sole discretion, impose limitations with respect to  community inclusive programs and services such as programs to be administered and services to be provided.  Such limitations as determined by the Board may depend upon: the availability of funds; the appropriate, efficient, and effective use of funds; the needs of Eligible Persons to be served; and the needs within the community.

	V. Agencies Eligible for Grants/POS Agreements 
	A. CCDDR funds are available to agencies which are serving, or will serve upon implementation of a program, service, and/or support, Eligible Persons.  
	B. POS Agreements but not grants may be awarded to for-profit agencies, and shall be dependent upon the needs of Eligible Persons and the availability of not-for-profit programs, services, and/or support agencies.  
	C. CCDDR reserves the right to procure services and/or supports without a funding application or POS Agreement in instances involving Medicaid or Medicaid Waiver services and/or supports, where individual choice is a prerequisite, or in instances where the immediate procurement of such services and/or supports are deemed necessary.

	VI. Funding Application Requirements
	A. General Requirements:
	1. Agencies shall submit current proof of insurance coverage for all programs, services, and assets.  The agency shall maintain minimum insurance coverages as set forth in the CCDDR Funding Agreement.  CCDDR shall be named as an additional insured on all liability insurance policies that cover the programs and services funded by CCDDR.  The agency shall also maintain blanket fidelity coverage in an amount equal to or greater than awarded funds from CCDDR for all persons handling said funds.
	2. Not-for-profit agencies shall be registered as a not-for-profit corporation in the State of Missouri and have a current Certificate of Good Standing from the Secretary of State’s office, provide a current 501(c)3 determination letter from the Internal Revenue Service, and provide a copy of the most recent 990 filed with the Internal Revenue Service
	a. If the agency has been in operation for less than two (2) agency fiscal years prior to the application for funds and the agency’s first fiscal year has not ended or the agency’s first fiscal year has ended but it has not been six (6) months since the end of the first fiscal year, the agency must submit the copy of the 990 by the end of the sixth (6th) month after the end of the agency’s fiscal year.  

	3. For-profit agencies shall have a current Certificate of Good Standing from the Secretary of State’s office for the programs and/or services/supports identified in the application.
	4. If applicable, agencies must submit proof of good standing with regard to current licensure, certification, or accreditation from the appropriate Missouri and/or Federal authority having oversight responsibilities (i.e.  DESE, DMH, etc.).
	5. Agencies must be in good standing with regard to the successful implementation of previous services, programs, or projects funded by CCDDR.
	6. Agencies must submit a business plan or detailed description of the program(s), service(s), project(s), etc. for which funds are to be used.
	7. Agencies must submit a copy of their current strategic plan, Bylaws, Articles of Incorporation, financial management policy, financial management procedures, and other policies and procedures when submitting an application for the first time.
	8. Agencies shall provide other documents as deemed necessary by CCDDR Executive Director and/or the Board.

	B. The annual funding application requirements are as follows:
	1. Agencies shall demonstrate fiscal viability by submitting: 
	a. a current year-to-date detailed balance sheet; 
	b. current year-to-date detailed statement of revenue and expenses vs.  budgeted revenue and expenses for each program administered by the agency; 
	c. current year-to-date detailed cash flow statement; 
	d. detailed budget for the next 12 consecutive months or fiscal year for each program administered by the agency; and
	e. the annual funding application.  

	2. Agencies that have been in operation for more than three (3) agency fiscal years prior to the application for funds must include in addition to the documents requested in Subsection (1):
	a. the previous two agency fiscal year-ending detailed balance sheets; 
	b. detailed statements of revenue and expenses vs.  budgeted revenue and expenses for each program administered by the agency;
	c.  detailed cash flow statements; and
	d. third-party audit reports with the funding application.  

	3. Agencies that have been in operation for less than three (3) agency fiscal years prior to the application for funds must include in addition to the documents requested in Subsection (1): 
	a. the agency’s previous fiscal year-ending detailed balance sheet: 
	b. detailed statement of revenue and expenses vs.  budgeted revenue and expenses for each program administered by the agency; 
	c. detailed cash flow statement; and
	d. third-party audit report with the funding application.  

	4. Agencies that have been in operation for less than two (2) agency fiscal years prior to the application for funds must include in addition to the documents requested in Publication (1):
	a. a copy of the previous fiscal year-ending detailed balance sheet; 
	b. detailed statement of revenue and expenses vs.  budgeted revenue and expenses for each program administered by the agency; 
	c. detailed cash flow statement; and
	d. third-party audit report within six (6) months after the end of the agency’s previous fiscal year if the first fiscal year has not ended at the time of the funding application, if the agency’s first fiscal year has ended but it has not been six (6) months since the end of the first fiscal year, the agency must submit the third-party audit report by the end of the sixth (6th) month after the end of the agency’s fiscal year.


	C. The special funding application requirements are as follows:
	1. For new program, service, and/or support applications, agencies shall provide detailed information about the program, service, and/or support including, but not limited to:
	a. a business and/or strategic plan;
	b. projected budget;
	c. anticipated outcomes;
	d. summary of how CCDDR funds will be utilized in program or service development identified in the application; and
	e. current or past agency financial reports (if applicable).

	2. For operational shortfall, capital improvement, equipment purchase, new construction, renovation, vehicle acquisition, or health and safety related applications, agencies shall provide detailed information about the circumstances including, but not limited to:
	a. a business and/or strategic plan; 
	b. projected budget;
	c. anticipated outcomes;
	d. summary of how CCDDR funds will be utilized; and
	e. current or past agency financial reports (if applicable).



	VII. Programs, Services, and/or Supports Eligible for Funding
	A. Agencies applying for funds from CCDDR must utilize the funds for programs, services, and/or supports for Eligible Persons including, but not limited to the following:
	1. Sheltered employment programs, services, and/or supports;
	2. Community employment programs, services, and/or supports;
	3. Pre-vocational programs, services, and/or supports;
	4. Immediate care programs, services, and/or supports;
	5. Community inclusion programs, services, and/or supports;
	6. Residential programs, services, and/or supports; and
	7. “Related” programs, services, and/or supports defined as:
	a. Programs designed toward enabling an Eligible Person to progress toward normal living and/or to develop his or her capacity, performance, or relationships with other persons;
	b. Programs which provide services related to a place of residence or social centers for Eligible Persons; or
	c. Programs which provide a controlled environment.


	B. Agencies applying for funds from CCDDR which fall within the area of “related” programs, services, and/or supports will be asked to show how the program, service, and/or support qualifies under the above definition.
	C. The Board shall, at its discretion, determine if the program, service, and/or support qualifies when evaluating all applications.

	VIII. Funding Categories
	A. Annual and Special Funding
	1. Grants
	a. CCDDR may award grants to sustain existing agency operations and/or to continue providing programs, services, and/or supports to Eligible Persons.  
	b. Grants may be utilized for direct operational costs, such as personnel, fringe benefits, supplies, travel, professional fees, etc. 
	c. A percentage of indirect/overhead costs may also be funded.  
	d. All funding will be based on program specific measures.

	2. POS Agreements
	a. POS Agreements with agencies shall provide direct services and/or supports for Eligible Persons during a specified period of time.  
	b. A “unit” of service and a “rate per unit” is determined and approved by the Board.  
	c. The agency then invoices CCDDR for the number of “units” provided by the agency.


	B. Special Funding
	1. New Programs
	a. CCDDR may provide one-time grants or POS Agreements for new programs.  
	b. Criteria to be used to review and evaluate all applications for new programs, services, and/or supports include, but is not limited to:
	i. The extent to which the new program, service, and/or support has been identified by CCDDR as a need based upon needs survey results, waiting list data, or other viable sources;
	ii. The extent to which other Federal, State, and local agencies or funding sources are mandated to fund the proposed new program, service, and/or support;
	iii. The extent to which the new program, service, and/or support will contribute to the advancement of and/or improvement of promoting Eligible Persons to progress toward normal living;
	iv. The availability of CCDDR revenues to sustain the new program, service, and/or support on an on-going basis;
	v. The extent to which the new program, service, and/or support falls within Sections 205.968-205.972 RSMo in terms of eligible services to be funded;
	vi. The extent to which the estimated cost for the new program, service, and/or support is reasonable and is cost-effective;
	vii. The extent to which other available revenue sources have been investigated and accessed by the agency requesting CCDDR funds;
	viii. The extent to which the new program, service, and/or support addresses the needs of Eligible Persons;
	ix. The extent to which the agency is: certified or accredited by State and national bodies; program, service, or support personnel are well qualified by training and/or experience for their roles; and the applicant agency has adequate facilities and personnel;
	x. The extent to which, insofar as practicable, the proposed program, service, and/or support, if well executed, is capable of attaining the proposed outcomes and goals; 
	xi. The strength of the program, service, and/or support plan for evaluation in terms of meeting stated outcomes/goals; and
	xii. The agency’s historical performance in other programs, services, and/or supports funded by CCDDR (if applicable) or historical performance in other programs, services, and/or supports not funded by CCDDR (references may be requested).

	c. CCDDR will evaluate each one-time grant application as it relates to program feasibility or viability and its impact on Eligible Persons participating in the program.

	2. Construction/Renovation Projects & Purchases of Property
	a. All new construction projects and renovation projects require development of uniform specifications for the work to be done, adherence to this Policy, adherence to CCDDR Procurement Policy #31, adherence to the Missouri Prevailing Wage Law when applicable, and adherence to all applicable Federal, Missouri, and local laws.  
	b. The following information shall be submitted with the agency’s grant application when requesting funding for new construction, property purchase, or renovation projects:
	i. Description of the project and benefits to persons served;
	ii. Projected timeline for initiation and completion of project;
	iii. Business plan and how proposed property acquisition, construction, or renovation will enhance the agency’s business operations and/or mission in serving Eligible Persons;
	iv. Land site and value (for proposed purchases of property that CCDDR is to fund, an Independent Appraisal of the property from a certified appraiser is required);
	v. Architectural plans (if applicable); and
	vi. Itemized cost breakdown for the entire project.

	c. For all buildings or residential facilities proposed to be purchased, constructed, or renovated exclusively with CCDDR funds, the Board reserves the right to retain ownership of the property and subsequently lease the property to the agency for a specific purpose, hold recorded interest in title to the property, or be recorded as the first-priority lien-holder.  
	d. For all buildings or residential facilities proposed to be purchased, constructed, or renovated which are partially funded by CCDDR funds, the Board reserves the right to hold recorded interest in title to the property or be recorded as a lien-holder.  
	e. Agencies awarded funds for the purchase, construction, or renovation of property shall maintain adequate insurance coverage for said items, and shall furnish CCDDR with evidence annually.  For all buildings or residential facilities proposed to be purchased, constructed, or renovated exclusively with CCDDR funds, CCDDR shall be named as additional insured and loss payee on such policy.
	a. Restricted covenants shall be recorded for the agency’s use of CCDDR funds to: purchase property; purchase, construct, or renovate buildings; or purchase, construct, or renovate of residential facilities.

	3. Vehicle Purchases
	a. CCDDR may provide one-time grants to enable agencies to:
	i. improve or replace their existing fleet of vehicles; 
	ii. purchase lift equipment or safety equipment, such as restraints; or 
	iii. to purchase new vehicles as part of an expansion of transportation services.  

	b. All vehicle purchases require adherence to this Policy, adherence to CCDDR Procurement Policy #31, applicable sections contained within CCDDR Transportation Policy #36 as outlined in the Funding Agreement, and adherence to all applicable Federal, Missouri, and local laws
	i. Agency purchases of vehicles at the State/Federal Surplus warehouse in Jefferson City or through the MoDOT Section 5309/5310/5311 program are not subject to the conditions outlined in CCDDR Procurement Policy #31.  

	c. For vehicles purchased entirely with CCDDR funds, the vehicle must be titled with CCDDR listed as first-priority lien-holder, and CCDDR will physically hold title for the duration of the vehicle’s service.
	d. Agencies awarded funds for the purchase of vehicles shall maintain adequate insurance coverage for said items, and shall furnish CCDDR with evidence of insurance annually.
	e. Agencies are required to provide CCDDR with vehicle serial numbers and other appropriate identifying information.
	f. The vehicle must be used in transporting Eligible Persons.  
	g. Agencies must submit a request in writing for CCDDR’s permission to dispose of, transfer, or sell a vehicle purchased with CCDDR funds.
	i. CCDDR reserves the authority to determine a reasonable sale price and shall use the wholesale value of the vehicle as specified in The Official Bus Blue Book by Bus Solutions, in consideration with straight-line depreciation methods.  
	ii. CCDDR reserves the right to retain proceeds from sales of vehicles purchased exclusively with CCDDR funds.
	iii. Where vehicles have been partially purchased with Federal or MoDOT funds (Section 5309/5310/5311), Federal or MoDOT property management standards shall prevail, with remittance of the sale price to the CCDDR equal to CCDDR’s percentage match (typically 20%).

	h. CCDDR will not provide funding to replace vehicles unless the odometer reading of the vehicle to be replaced is above 100,000 miles.

	4. Operational Shortfall
	a. CCDDR may provide one-time grants for program specific operational shortfalls, such as unanticipated expenses incurred as a result of changes in health and safety compliance standards, replacement or repairs of necessary equipment, or other unforeseen and uncontrollable circumstances affecting the successful operation of a program.  
	b. Operational shortfalls will be heavily scrutinized by the Board.  
	c. Mismanagement or management errors will not be considered legitimate reasons for one-time grant requests.

	5. Health and Safety
	a. CCDDR may provide one-time grants to an agency if the health and safety of an Eligible Person/Persons is/are threatened, and the agency is financially unable to accommodate a remedy to the health and safety issue.  
	b. Health and safety concerns will be heavily scrutinized by the Board.  
	c. If it has been determined mismanagement or management errors are the reason for the health and safety issue, additional investigatory authorities may be notified and continued funding of any other CCDDR funded agency program will be reviewed and reconsidered immediately.



	IX. Monitoring of Funds Utilization
	A. All agencies receiving annual funding from CCDDR for the on-going sustainment of programs, services, and/or supports shall provide a verifiable, detailed accounting of funds utilized as identified in the funding agreement(s).
	B. All agencies receiving special funding from CCDDR must submit copies of actual invoices and checks for payment of the invoices for approved expenditures.  
	C. For operational, operational shortfall, new program, and/or other special project or program funding, a verifiable, detailed accounting of how the funds were utilized is required.  
	D. If the agency requests CCDDR to make a direct payment to the supplier or manufacturer rather than being remunerated by CCDDR, an invoice from the supplier or manufacturer for all approved expenditures is needed.
	E. Purchase of Assets
	1. Agencies awarded funds for the purchase of assets (equipment, furnishings, vehicles, property, etc.) in excess of $1,000 for items with a useful life of over 1 year shall complete an asset inventory report annually for the depreciable period applicable to the item following the award.
	2. Agencies awarded funds for the purchase of assets shall maintain a loss control/risk management system to prevent damage or theft of such items.  
	3. Any damage or theft of an asset in excess of $1,000 purchased with CCDDR funds shall be properly investigated, with the appropriate reports/findings submitted for review to the Board.
	4. Agencies awarded funds for the purchase of assets in excess of $1,000 shall maintain adequate property insurance coverage for said items, and shall furnish CCDDR with evidence of insurance annually for all such capital items.
	5. If purchased assets are found not to be used during a six-month consecutive period of time during the first three years of ownership, said items shall be made available to CCDDR for reassignment to another agency, to CCDDR for its own uses, or for resale by CCDDR, with proceeds returning to CCDDR.
	6. If purchased assets are found not to be used for or by Eligible Persons, the agency shall repay CCDDR the undepreciated or market value of said items or make the items available to CCDDR for reassignment to another agency.
	7. Agencies awarded funds for the purchase of an asset in excess of $1,000 shall not sell, trade, or dispose of the item within a three-year period of time after the award unless prior approval has been obtained from CCDDR.  If prior approval is not obtained, the agency shall repay CCDDR for the funding amount used to purchase the asset.
	8. All purchased assets shall be depreciated in accordance with generally accepted accounting principles.  The agency shall be expected to establish and fund a depreciation reserve account to replace the item when this becomes necessary.

	F. Purchase of Property
	1. If CCDDR grants funds for the purchase of real property and the agency sells, trades, or ceases to use the property for the purposes indicated in its original proposal and/or grant application within five years from the date of being awarded funds, all funds disbursed in the project shall be reimbursed to CCDDR.  
	a. If the agency continues to serve Eligible Persons, but uses the property for a different purpose than in the original proposal, a request must first be made in writing to the Board to utilize the property in a different manner.  
	b. If the request is denied, the agency shall repay CCDDR for the funding amount used to purchase the real property.

	2. For all purchases of personal property in excess of $5,000.00, the agency shall grant to CCDDR a first-priority security interest in the property and all proceeds thereof.  
	a. The agency will execute a security agreement   for the benefit of CCDDR and will, from time to time, execute, deliver, file, and record any statement, assignment, instrument, document, or agreement or take any other action that may be necessary or desirable in order to create, preserve, perfect, or validate the line on such personal property.  
	b. The security agreement shall be in effect for 10 years or until property is disposed of.



	X.  Monitoring Agencies Receiving Funds
	A. As a publicly-supported entity, CCDDR places a premium on the accountability of its funds.  This responsibility extends to those agencies funded by CCDDR.  
	B. Agencies will be required to provide CCDDR with a full financial disclosure of all operations.
	C. Agencies shall establish internal controls, systems, and procedures for monitoring the fiscal position of their agency and the use of CCDDR funds.
	D. Agencies’ financial management controls and record-keeping shall be in accordance with generally accepted accounting principles.
	E. All agencies that have funding agreements with CCDDR shall submit an organization-wide independent audit to CCDDR conducted by a Certified Public Accountant following Generally Accepted Auditing Standards for the period in which the funding was received.  
	1. If this funding extends into a subsequent fiscal year(s) for the agency, a subsequent audit(s) will be required.  
	2. The audit document shall include the auditor’s Management Report and comments on compliance with accounting standards and internal controls.  
	3. The audit is due in the CCDDR office within six (6) months of the close of the agency’s fiscal year.  
	4. The DESE Audit Analysis shall accompany the audit report for sheltered employment services.  
	5. Copies of audits by any regulatory entity must also be submitted to CCDDR within thirty (30) days of the agency’s receipt of the completed audit report from the regulatory entity.
	6. Agencies receiving $10,000 or less annually or in a single, program specific grant which carries no ongoing funding obligation by CCDDR may request an exception to the audit requirement.  
	i. This audit exception request must be submitted to CCDDR in writing with the grant application.  
	ii. Each audit exception request will be considered on a case-by-case basis, and each consideration will be made based on the funding application circumstances.
	iii. If a waiver is granted, the exempted agency shall submit year-end financial statements or program specific financial statements signed by their board treasurer, Certified Public Accountant, or authorized designee.  


	F. Any modifications or changes to the strategic plan, Bylaws, Articles of Incorporation, policies, and procedures adopted by the agency during the term identified in the funding agreement must be submitted to CCDDR.
	G. Agencies will be required to comply with all terms and conditions set forth in the funding agreement(s).
	H.  CCDDR reserves the right to conduct periodic site visits of funded programs, services, and/or supports.  
	I. CCDDR may, at its own costs, procure the services of third parties to conduct assessments, audits, inspections, etc. of programs, services, supports, and/or facilities funded by CCDDR funds.
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	I. General Information
	A. CCDDR is authorized by Sections 205.968 – 205.972 RSMo to serve persons with developmental disabilities, as defined in Sections 205.968 and 630.005 RSMo.  The CCDDR Board of Directors (“Board”) may elect to directly provide programs or services for Camden County residents with developmental disabilities (“Eligible Persons”), contract with existing agencies to provide programs or services for Eligible Persons, or both.  CCDDR shall award public funds to agencies for programs and services that are used effectively, efficiently, and appropriately.  
	B. The following general principals shall apply to all grants and POS Agreements awarded to agencies in serving Eligible Persons:
	1. Funding shall be appropriated for CCDDR’s fiscal year (calendar year) or for special projects.  Grants and POS Agreements are typically funded by CCDDR from Camden County property taxes received from the Camden County Treasurer or revenue from Targeted Case Management claims submitted to and paid by Medicaid.  The total amount of funds available is determined by calculating the estimated funds to be received in a stated fiscal (calendar) year less the total amount of funds needed to sustain CCDDR sponsored programs or services, operational reserves or other restricted fund accounts, Medicaid Waiver match commitments with the Department of Mental Health, Targeted Case Management expenses, administrative expenses, building expenses, and various other CCDDR operational expenses.
	2. CCDDR may be limited in the amounts, if any, it can award to agencies for any funding request.
	3. All agencies receiving a grant or a POS Agreement from CCDDR shall comply with all CCDDR funding Policies/Procedures and shall sign a funding agreement outlining the terms of CCDDR funding.  CCDDR reserves the right to establish the conditions and requirements of the funding agreement(s).
	4. CCDDR will not award grants or POS Agreements to assist agencies in retiring their existing debts, to supplant an existing financial effort of the agency, or to establish endowment funds.  All funds awarded by CCDDR must be utilized for a specific purpose in serving Eligible Persons in agreement with CCDDR’s mission and Sections 205.968-205.972 RSMo.
	5. CCDDR shall only award grants or POS Agreements for services rendered/expenses incurred by an agency after the date of Board approval of the agency’s application.
	6. An agency that fails to perform in accordance with CCDDR’s funding agreement shall be considered to be in default of said funding agreement.  Any agency’s ineffective, inefficient, or inappropriate use of awarded funds or a portion thereof shall be subject to a recapture of said funds.
	7. Applicants of grants or POS Agreements for partial funding of projects must demonstrate the availability and source of other funds for the development and/or continued operation of the proposed service or program.

	C. CCDDR may directly solicit, procure, or provide services and/or supports for Eligible Persons as deemed necessary.
	D. All agencies receiving funds from CCDDR are encouraged to attend the monthly Board meetings to discuss progress on programs funded by CCDDR and receive information on CCDDR activities and topics related to developmental disabilities.

	II. Annual Grants and POS Agreements
	A. Agencies requesting funds to sustain operations or continue to provide services and/or supports shall be required to submit a funding request annually to CCDDR.  
	B. The annual funding request cycle will follow the following timelines:
	1. Funding requests for the next CCDDR fiscal (calendar) year are due to CCDDR no later than October 15th of the current fiscal (calendar) year.  Acceptable delivery methods to CCDDR shall include delivery via email, United States Postal Service, third-party private service, or personal delivery.
	2. The CCDDR Executive Director shall review all annual funding requests and will make recommendations to the Board at the November or December Board meeting.  Certain circumstances may exist which require additional review by the Executive Director and/or the Board.
	3. The Board generally approves the preliminary annual budget for the next fiscal (calendar) year in November; however, the Board may re-convene if needed in December to approve a final budget.  No annual funding request shall be approved until the next fiscal (calendar) year budget is approved by the Board.

	C. Agreements for funds awarded prior to the end of the current fiscal (calendar) year for the following fiscal (calendar) year are typically signed no later than December 31st.
	1. If a decision about a funding request is made after December 31st, the funding agreement will be signed following any approval with the funds retroactive to January 1st.


	III. Special Grants and POS Agreements (New Program or One-Time Funds)
	A. CCDDR will review special funding requests (new program or one-time funding applications) in situations including, but not limited to:
	1. The health and/or safety of Eligible Persons is threatened;
	2. The health and/or safety of persons providing support services for Eligible Persons is threatened;
	3. Programs or services provided by an agency are threatened;
	4. Amounts originally appropriated for an approved program or service are insufficient due to unanticipated growth in the program or service;
	5. Unexpected/unanticipated funding opportunities arise;
	6. A situation arises which presents an immediate financial hardship for an agency that cannot wait until the next budget cycle; 
	7. A new program, service, and/or support which will provide community inclusion, community employment, community transportation, housing, immediate care, or other services and/or supports which are not currently offered or improves the quality or environment of community living and/or an existing service and/or support;
	8. Funds for one-time expenses such as acquisition of property, renovations, or equipment that have a useful life of one (1) or more years;
	9. Funds for one-time expenses related to new construction of or renovation to existing buildings; or
	10. Funds for the purchase of vehicles utilized in transporting Eligible Persons for participation in programs or community inclusion when other State and/or Federal transportation funding resources have been exhausted.

	B. Special funding requests must be submitted to CCDDR’s Executive Director no less than 30 days prior to the next regularly scheduled Board meeting.  
	C. The CCDDR Executive Director shall review all special funding requests and will make recommendations to the Board at the next regularly scheduled Board meeting.  
	D. CCDDR’s Executive Director and/or Board may request additional information, supporting documents, or other supportive information to support the special funding request before a decision is rendered.

	IV. Eligibility Criteria
	A. Agencies applying for funds from CCDDR must utilize said funds to serve Eligible Persons.  
	B. Eligible Persons participating in programs offered or receiving services and/or supports provided by agencies should be current or former clients of the Department of Mental Health, Division of Developmental Disabilities and/or CCDDR.  If not a former or current client of the Department of Mental Health, Division of Developmental Disabilities and/or CCDDR, an intake eligibility application and supporting documentation may be requested to support client eligibility.
	C. The Board may, at its sole discretion, impose limitations with respect to  community inclusive programs and services such as programs to be administered and services to be provided.  Such limitations as determined by the Board may depend upon: the availability of funds; the appropriate, efficient, and effective use of funds; the needs of Eligible Persons to be served; and the needs within the community.

	V. Agencies Eligible for Grants/POS Agreements 
	A. CCDDR funds are available to agencies which are serving, or will serve upon implementation of a program, service, and/or support, Eligible Persons.  
	B. POS Agreements but not grants may be awarded to for-profit agencies, and shall be dependent upon the needs of Eligible Persons and the availability of not-for-profit programs, services, and/or support agencies.  
	C. CCDDR reserves the right to procure services and/or supports without a funding application or POS Agreement in instances involving Medicaid or Medicaid Waiver services and/or supports, where individual choice is a prerequisite, or in instances where the immediate procurement of such services and/or supports are deemed necessary.

	VI. Funding Application Requirements
	A. General Requirements:
	1. Agencies shall submit current proof of insurance coverage for all programs, services, and assets.  The agency shall maintain minimum insurance coverages as set forth in the CCDDR Funding Agreement.  CCDDR shall be named as an additional insured on all liability insurance policies that cover the programs and services funded by CCDDR.  The agency shall also maintain blanket fidelity coverage in an amount equal to or greater than awarded funds from CCDDR for all persons handling said funds.
	2. Not-for-profit agencies shall be registered as a not-for-profit corporation in the State of Missouri and have a current Certificate of Good Standing from the Secretary of State’s office, provide a current 501(c)3 determination letter from the Internal Revenue Service, and provide a copy of the most recent 990 filed with the Internal Revenue Service
	a. If the agency has been in operation for less than two (2) agency fiscal years prior to the application for funds and the agency’s first fiscal year has not ended or the agency’s first fiscal year has ended but it has not been six (6) months since the end of the first fiscal year, the agency must submit the copy of the 990 by the end of the sixth (6th) month after the end of the agency’s fiscal year.  

	3. For-profit agencies shall have a current Certificate of Good Standing from the Secretary of State’s office for the programs and/or services/supports identified in the application.
	4. If applicable, agencies must submit proof of good standing with regard to current licensure, certification, or accreditation from the appropriate Missouri and/or Federal authority having oversight responsibilities (i.e.  DESE, DMH, etc.).
	5. Agencies must be in good standing with regard to the successful implementation of previous services, programs, or projects funded by CCDDR.
	6. Agencies must submit a business plan or detailed description of the program(s), service(s), project(s), etc. for which funds are to be used.
	7. Agencies must submit a copy of their current strategic plan, Bylaws, Articles of Incorporation, financial management policy, financial management procedures, and other policies and procedures when submitting an application for the first time.
	8. Agencies shall provide other documents as deemed necessary by CCDDR Executive Director and/or the Board.

	B. The annual funding application requirements are as follows:
	1. Agencies shall demonstrate fiscal viability by submitting: 
	a. a current year-to-date detailed balance sheet; 
	b. current year-to-date detailed statement of revenue and expenses vs.  budgeted revenue and expenses for each program administered by the agency; 
	c. current year-to-date detailed cash flow statement; 
	d. detailed budget for the next 12 consecutive months or fiscal year for each program administered by the agency; and
	e. the annual funding application.  

	2. Agencies that have been in operation for more than three (3) agency fiscal years prior to the application for funds must include in addition to the documents requested in Subsection (1):
	a. the previous two agency fiscal year-ending detailed balance sheets; 
	b. detailed statements of revenue and expenses vs.  budgeted revenue and expenses for each program administered by the agency;
	c.  detailed cash flow statements; and
	d. third-party audit reports with the funding application.  

	3. Agencies that have been in operation for less than three (3) agency fiscal years prior to the application for funds must include in addition to the documents requested in Subsection (1): 
	a. the agency’s previous fiscal year-ending detailed balance sheet: 
	b. detailed statement of revenue and expenses vs.  budgeted revenue and expenses for each program administered by the agency; 
	c. detailed cash flow statement; and
	d. third-party audit report with the funding application.  

	4. Agencies that have been in operation for less than two (2) agency fiscal years prior to the application for funds must include in addition to the documents requested in Publication (1):
	a. a copy of the previous fiscal year-ending detailed balance sheet; 
	b. detailed statement of revenue and expenses vs.  budgeted revenue and expenses for each program administered by the agency; 
	c. detailed cash flow statement; and
	d. third-party audit report within six (6) months after the end of the agency’s previous fiscal year if the first fiscal year has not ended at the time of the funding application, if the agency’s first fiscal year has ended but it has not been six (6) months since the end of the first fiscal year, the agency must submit the third-party audit report by the end of the sixth (6th) month after the end of the agency’s fiscal year.


	C. The special funding application requirements are as follows:
	1. For new program, service, and/or support applications, agencies shall provide detailed information about the program, service, and/or support including, but not limited to:
	a. a business and/or strategic plan;
	b. projected budget;
	c. anticipated outcomes;
	d. summary of how CCDDR funds will be utilized in program or service development identified in the application; and
	e. current or past agency financial reports (if applicable).

	2. For operational shortfall, capital improvement, equipment purchase, new construction, renovation, vehicle acquisition, or health and safety related applications, agencies shall provide detailed information about the circumstances including, but not limited to:
	a. a business and/or strategic plan; 
	b. projected budget;
	c. anticipated outcomes;
	d. summary of how CCDDR funds will be utilized; and
	e. current or past agency financial reports (if applicable).



	VII. Programs, Services, and/or Supports Eligible for Funding
	A. Agencies applying for funds from CCDDR must utilize the funds for programs, services, and/or supports for Eligible Persons including, but not limited to the following:
	1. Sheltered employment programs, services, and/or supports;
	2. Community employment programs, services, and/or supports;
	3. Pre-vocational programs, services, and/or supports;
	4. Immediate care programs, services, and/or supports;
	5. Community inclusion programs, services, and/or supports;
	6. Residential programs, services, and/or supports; and
	7. “Related” programs, services, and/or supports defined as:
	a. Programs designed toward enabling an Eligible Person to progress toward normal living and/or to develop his or her capacity, performance, or relationships with other persons;
	b. Programs which provide services related to a place of residence or social centers for Eligible Persons; or
	c. Programs which provide a controlled environment.


	B. Agencies applying for funds from CCDDR which fall within the area of “related” programs, services, and/or supports will be asked to show how the program, service, and/or support qualifies under the above definition.
	C. The Board shall, at its discretion, determine if the program, service, and/or support qualifies when evaluating all applications.

	VIII. Funding Categories
	A. Annual and Special Funding
	1. Grants
	a. CCDDR may award grants to sustain existing agency operations and/or to continue providing programs, services, and/or supports to Eligible Persons.  
	b. Grants may be utilized for direct operational costs, such as personnel, fringe benefits, supplies, travel, professional fees, etc. 
	c. A percentage of indirect/overhead costs may also be funded.  
	d. All funding will be based on program specific measures.

	2. POS Agreements
	a. POS Agreements with agencies shall provide direct services and/or supports for Eligible Persons during a specified period of time.  
	b. A “unit” of service and a “rate per unit” is determined and approved by the Board.  
	c. The agency then invoices CCDDR for the number of “units” provided by the agency.


	B. Special Funding
	1. New Programs
	a. CCDDR may provide one-time grants or POS Agreements for new programs.  
	b. Criteria to be used to review and evaluate all applications for new programs, services, and/or supports include, but is not limited to:
	i. The extent to which the new program, service, and/or support has been identified by CCDDR as a need based upon needs survey results, waiting list data, or other viable sources;
	ii. The extent to which other Federal, State, and local agencies or funding sources are mandated to fund the proposed new program, service, and/or support;
	iii. The extent to which the new program, service, and/or support will contribute to the advancement of and/or improvement of promoting Eligible Persons to progress toward normal living;
	iv. The availability of CCDDR revenues to sustain the new program, service, and/or support on an on-going basis;
	v. The extent to which the new program, service, and/or support falls within Sections 205.968-205.972 RSMo in terms of eligible services to be funded;
	vi. The extent to which the estimated cost for the new program, service, and/or support is reasonable and is cost-effective;
	vii. The extent to which other available revenue sources have been investigated and accessed by the agency requesting CCDDR funds;
	viii. The extent to which the new program, service, and/or support addresses the needs of Eligible Persons;
	ix. The extent to which the agency is: certified or accredited by State and national bodies; program, service, or support personnel are well qualified by training and/or experience for their roles; and the applicant agency has adequate facilities and personnel;
	x. The extent to which, insofar as practicable, the proposed program, service, and/or support, if well executed, is capable of attaining the proposed outcomes and goals; 
	xi. The strength of the program, service, and/or support plan for evaluation in terms of meeting stated outcomes/goals; and
	xii. The agency’s historical performance in other programs, services, and/or supports funded by CCDDR (if applicable) or historical performance in other programs, services, and/or supports not funded by CCDDR (references may be requested).

	c. CCDDR will evaluate each one-time grant application as it relates to program feasibility or viability and its impact on Eligible Persons participating in the program.

	2. Construction/Renovation Projects & Purchases of Property
	a. All new construction projects and renovation projects require development of uniform specifications for the work to be done, adherence to this Policy, adherence to CCDDR Procurement Policy #31, adherence to the Missouri Prevailing Wage Law when applicable, and adherence to all applicable Federal, Missouri, and local laws.  
	b. The following information shall be submitted with the agency’s grant application when requesting funding for new construction, property purchase, or renovation projects:
	i. Description of the project and benefits to persons served;
	ii. Projected timeline for initiation and completion of project;
	iii. Business plan and how proposed property acquisition, construction, or renovation will enhance the agency’s business operations and/or mission in serving Eligible Persons;
	iv. Land site and value (for proposed purchases of property that CCDDR is to fund, an Independent Appraisal of the property from a certified appraiser is required);
	v. Architectural plans (if applicable); and
	vi. Itemized cost breakdown for the entire project.

	c. For all buildings or residential facilities proposed to be purchased, constructed, or renovated exclusively with CCDDR funds, the Board reserves the right to retain ownership of the property and subsequently lease the property to the agency for a specific purpose, hold recorded interest in title to the property, or be recorded as the first-priority lien-holder.  
	d. For all buildings or residential facilities proposed to be purchased, constructed, or renovated which are partially funded by CCDDR funds, the Board reserves the right to hold recorded interest in title to the property or be recorded as a lien-holder.  
	e. Agencies awarded funds for the purchase, construction, or renovation of property shall maintain adequate insurance coverage for said items, and shall furnish CCDDR with evidence annually.  For all buildings or residential facilities proposed to be purchased, constructed, or renovated exclusively with CCDDR funds, CCDDR shall be named as additional insured and loss payee on such policy.
	a. Restricted covenants shall be recorded for the agency’s use of CCDDR funds to: purchase property; purchase, construct, or renovate buildings; or purchase, construct, or renovate of residential facilities.

	3. Vehicle Purchases
	a. CCDDR may provide one-time grants to enable agencies to:
	i. improve or replace their existing fleet of vehicles; 
	ii. purchase lift equipment or safety equipment, such as restraints; or 
	iii. to purchase new vehicles as part of an expansion of transportation services.  

	b. All vehicle purchases require adherence to this Policy, adherence to CCDDR Procurement Policy #31, applicable sections contained within CCDDR Transportation Policy #36 as outlined in the Funding Agreement, and adherence to all applicable Federal, Missouri, and local laws
	i. Agency purchases of vehicles at the State/Federal Surplus warehouse in Jefferson City or through the MoDOT Section 5309/5310/5311 program are not subject to the conditions outlined in CCDDR Procurement Policy #31.  

	c. For vehicles purchased entirely with CCDDR funds, the vehicle must be titled with CCDDR listed as first-priority lien-holder, and CCDDR will physically hold title for the duration of the vehicle’s service.
	d. Agencies awarded funds for the purchase of vehicles shall maintain adequate insurance coverage for said items, and shall furnish CCDDR with evidence of insurance annually.
	e. Agencies are required to provide CCDDR with vehicle serial numbers and other appropriate identifying information.
	f. The vehicle must be used in transporting Eligible Persons.  
	g. Agencies must submit a request in writing for CCDDR’s permission to dispose of, transfer, or sell a vehicle purchased with CCDDR funds.
	i. CCDDR reserves the authority to determine a reasonable sale price and shall use the wholesale value of the vehicle as specified in The Official Bus Blue Book by Bus Solutions, in consideration with straight-line depreciation methods.  
	ii. CCDDR reserves the right to retain proceeds from sales of vehicles purchased exclusively with CCDDR funds.
	iii. Where vehicles have been partially purchased with Federal or MoDOT funds (Section 5309/5310/5311), Federal or MoDOT property management standards shall prevail, with remittance of the sale price to the CCDDR equal to CCDDR’s percentage match (typically 20%).

	h. CCDDR will not provide funding to replace vehicles unless the odometer reading of the vehicle to be replaced is above 100,000 miles.

	4. Operational Shortfall
	a. CCDDR may provide one-time grants for program specific operational shortfalls, such as unanticipated expenses incurred as a result of changes in health and safety compliance standards, replacement or repairs of necessary equipment, or other unforeseen and uncontrollable circumstances affecting the successful operation of a program.  
	b. Operational shortfalls will be heavily scrutinized by the Board.  
	c. Mismanagement or management errors will not be considered legitimate reasons for one-time grant requests.

	5. Health and Safety
	a. CCDDR may provide one-time grants to an agency if the health and safety of an Eligible Person/Persons is/are threatened, and the agency is financially unable to accommodate a remedy to the health and safety issue.  
	b. Health and safety concerns will be heavily scrutinized by the Board.  
	c. If it has been determined mismanagement or management errors are the reason for the health and safety issue, additional investigatory authorities may be notified and continued funding of any other CCDDR funded agency program will be reviewed and reconsidered immediately.



	IX. Monitoring of Funds Utilization
	A. All agencies receiving annual funding from CCDDR for the on-going sustainment of programs, services, and/or supports shall provide a verifiable, detailed accounting of funds utilized as identified in the funding agreement(s).
	B. All agencies receiving special funding from CCDDR must submit copies of actual invoices and checks for payment of the invoices for approved expenditures.  
	C. For operational, operational shortfall, new program, and/or other special project or program funding, a verifiable, detailed accounting of how the funds were utilized is required.  
	D. If the agency requests CCDDR to make a direct payment to the supplier or manufacturer rather than being remunerated by CCDDR, an invoice from the supplier or manufacturer for all approved expenditures is needed.
	E. Purchase of Assets
	1. Agencies awarded funds for the purchase of assets (equipment, furnishings, vehicles, property, etc.) in excess of $1,000 for items with a useful life of over 1 year shall complete an asset inventory report annually for the depreciable period applicable to the item following the award.
	2. Agencies awarded funds for the purchase of assets shall maintain a loss control/risk management system to prevent damage or theft of such items.  
	3. Any damage or theft of an asset in excess of $1,000 purchased with CCDDR funds shall be properly investigated, with the appropriate reports/findings submitted for review to the Board.
	4. Agencies awarded funds for the purchase of assets in excess of $1,000 shall maintain adequate property insurance coverage for said items, and shall furnish CCDDR with evidence of insurance annually for all such capital items.
	5. If purchased assets are found not to be used during a six-month consecutive period of time during the first three years of ownership, said items shall be made available to CCDDR for reassignment to another agency, to CCDDR for its own uses, or for resale by CCDDR, with proceeds returning to CCDDR.
	6. If purchased assets are found not to be used for or by Eligible Persons, the agency shall repay CCDDR the undepreciated or market value of said items or make the items available to CCDDR for reassignment to another agency.
	7. Agencies awarded funds for the purchase of an asset in excess of $1,000 shall not sell, trade, or dispose of the item within a three-year period of time after the award unless prior approval has been obtained from CCDDR.  If prior approval is not obtained, the agency shall repay CCDDR for the funding amount used to purchase the asset.
	8. All purchased assets shall be depreciated in accordance with generally accepted accounting principles.  The agency shall be expected to establish and fund a depreciation reserve account to replace the item when this becomes necessary.

	F. Purchase of Property
	1. If CCDDR grants funds for the purchase of real property and the agency sells, trades, or ceases to use the property for the purposes indicated in its original proposal and/or grant application within five years from the date of being awarded funds, all funds disbursed in the project shall be reimbursed to CCDDR.  
	a. If the agency continues to serve Eligible Persons, but uses the property for a different purpose than in the original proposal, a request must first be made in writing to the Board to utilize the property in a different manner.  
	b. If the request is denied, the agency shall repay CCDDR for the funding amount used to purchase the real property.

	2. For all purchases of personal property in excess of $5,000.00, the agency shall grant to CCDDR a first-priority security interest in the property and all proceeds thereof.  
	a. The agency will execute a security agreement   for the benefit of CCDDR and will, from time to time, execute, deliver, file, and record any statement, assignment, instrument, document, or agreement or take any other action that may be necessary or desirable in order to create, preserve, perfect, or validate the line on such personal property.  
	b. The security agreement shall be in effect for 10 years or until property is disposed of.



	X.  Monitoring Agencies Receiving Funds
	A. As a publicly-supported entity, CCDDR places a premium on the accountability of its funds.  This responsibility extends to those agencies funded by CCDDR.  
	B. Agencies will be required to provide CCDDR with a full financial disclosure of all operations.
	C. Agencies shall establish internal controls, systems, and procedures for monitoring the fiscal position of their agency and the use of CCDDR funds.
	D. Agencies’ financial management controls and record-keeping shall be in accordance with generally accepted accounting principles.
	E. All agencies that have funding agreements with CCDDR shall submit an organization-wide independent audit to CCDDR conducted by a Certified Public Accountant following Generally Accepted Auditing Standards for the period in which the funding was received.  
	1. If this funding extends into a subsequent fiscal year(s) for the agency, a subsequent audit(s) will be required.  
	2. The audit document shall include the auditor’s Management Report and comments on compliance with accounting standards and internal controls.  
	3. The audit is due in the CCDDR office within six (6) months of the close of the agency’s fiscal year.  
	4. The DESE Audit Analysis shall accompany the audit report for sheltered employment services.  
	5. Copies of audits by any regulatory entity must also be submitted to CCDDR within thirty (30) days of the agency’s receipt of the completed audit report from the regulatory entity.
	6. Agencies receiving $10,000 or less annually or in a single, program specific grant which carries no ongoing funding obligation by CCDDR may request an exception to the audit requirement.  
	i. This audit exception request must be submitted to CCDDR in writing with the grant application.  
	ii. Each audit exception request will be considered on a case-by-case basis, and each consideration will be made based on the funding application circumstances.
	iii. If a waiver is granted, the exempted agency shall submit year-end financial statements or program specific financial statements signed by their board treasurer, Certified Public Accountant, or authorized designee.  


	F. Any modifications or changes to the strategic plan, Bylaws, Articles of Incorporation, policies, and procedures adopted by the agency during the term identified in the funding agreement must be submitted to CCDDR.
	G. Agencies will be required to comply with all terms and conditions set forth in the funding agreement(s).
	H.  CCDDR reserves the right to conduct periodic site visits of funded programs, services, and/or supports.  
	I. CCDDR may, at its own costs, procure the services of third parties to conduct assessments, audits, inspections, etc. of programs, services, supports, and/or facilities funded by CCDDR funds.
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